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A NOTE FROM THE CITY

This Parks Master Plan process included valuable
input from the community as well as thoughtful
professional analysis. This document also uses
national and industry trends in parks & recreation

as a benchmark and guide to our decisions. The
Plan represents a collaboration between Ballwin
residents and staff who together believe in the same
prosperous future for our City’s parks and facilities.

Thank you to our residents who have voiced their
opinions through surveys and public meetings. Our
commitment to Ballwin is to use this master plan

to continually guide our efforts of providing safe,
modern, and successful parks and facilities that
can help create a higher quality of life for current
residents and gener ns to come.

John Hoffman
Interim Direct f Park
Superinten t of Parks
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Introduction & Plan Overview

This is Ballwin's first citywide Parks Master

Plan. As a ten-year guide and strategic g O al S
plan for enhancing park and recreation
amenities for the community, the citywide = Identify areas of opportunity to existing
Parks Master Plan establishes a path forward parks and facilities.

for enabling and enhancing high quality, - Identify additional park land / open
community-driven parks, trails, open spaces .

and recreation facilities. This Master Plan was S|RElEe e e

developed with the input and direction of = System-wide park improvements

local residents and stakeholders. The process = |dentify additional greenway, trails and
included public meetings and a community
survey as baseline data to inform the plan.

on-street bike routes.
* Provide a safer connection to
Castlewood State Park.

Holloway Park
North Pointe
Family Aquatic Center

- Ballwin Golf Course & Club

Vlasis Park

| | g A Thepanie

J qE A e -New Ballwin Park

- s -Ferris Park

Ballwin Parks

8 BALLWIN PARKS MASTER PLAN



Introduction & Plan Overview

process

Inventory and Analysis:

The team compiled and reviewed existing
plans and documents pertaining to the
parks, recreation, open space, trails and
cultural resource offerings in Ballwin. The
team analyzed existing sources of data,
including community demographics, growth
projections, geographic distributions and
convenience of park and facility locations,
guality of existing natural resources, and
Ballwin’s Parks & Rec. department operations
and budget. Evaluation also included
comparing Ballwin’s parks, trails, facilities
and open space system to systems in other
similarly sized municipalities.

|—O Inventory

Jun. 2018

|—OAnaIys'

May 2018 Jul. 2018

Community Involvement:

Community input is critical to the plan’s
implementation. The community helped
shape the plan through a variety of forums.
The consultant team met with the Master
Plan Stakeholder Committee throughout
the process to gain insight and guidance
on the direction of the plan. Stakeholders
engaged in conversations on diverse topics.
The consultant team, City parks staff and
leaders discussed implications of the findings
throughout the planning process.

e planis informed by an

of overall citizen values and
lic meetings and an online
ed to receive input from a

eeting |—O 2nd Public' Meeting

Oct. 2018 Nov. 2018 Jan. 2019

|—ORecommendations |—0Final Report
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Introduction & Plan Overview

current planning documents

Community plans and relevant documents
were reviewed for policy direction and goals
as they pertain to the provision and planning
for future parks and recreation opportunities
in Ballwin.

Ballwin/ Manchester Community Wide Trail
Plan:

In 2007, a trail plan for the cites of Ballwin
and Manchester aimed to create a safe
and interconnected bicycle transportation
network to connect to existing surrounding
destinations. Many of these proposed
enhancement are still viable solutions and
should continue to be evaluated.

Comprehensive Plan, 2018- 2019:

The team coordinated with The I5Goup
who is currently updating Ballwin’s
comprehensive plan. The comprehensive
will be a shared community vision for

the next twenty years that will keep and
enhance the quality of life while attracting
continued economic investment in the
City. The teams collaborated on portions
of the Comprehensive Plan that overlap
with the Parks Master Plan like the trails and
pedestrian connections, streetscapes and
open space.

ntly implemented. Other elements
ommendations are still viable and will
red and prioritized in the master
ommendations.

Ballwin trail plan

10
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Introduction & Plan Overview

rris k master plan by SWT Design

Pedestrian / Bicycle plan by The i5 Group

JANUARY 2019 11
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Community Profile

market assessment

The team performed a market analysis and Service Areas:

feasibility study for Ballwin, MO. The information provided includes the basic
demographics and data for the Primary

The following is a summary of the Service Area with comparison data for the

demographic characteristics within areas Secondary Service Area, as well as the State

identified as Primary and Secondary Service  of Missouri and the United States as a whole.
Areas for Ballwin, MO. The Primary Service

Area is the current city limits of Ballwin. The Secondary Service Areas are defined as
Secondary Service Area includes an area the distance people will travel on a regular
east just past Hwy 141, south to the Meramec basis (a minimum of once a week) to utilize
River, west to Hwy 109 and just north of the recreation facilities. Use by individuals outside
Ballwin city limits. of this area will be much more limited and

will focus m on special activities or events.

Primary service area

Secondary service area

Service area map
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Community Profile

population

2010 Census 30,408 101,911
2018 Estimate 31,151 103,708
2023 Estimate 31,537 104,692

median age

2010 Census 41.3 41.7 37.8 37.1
2018 Estimate 42.2 43.4 39.0 38.3
2023 Estimate 43.4 44.6 39.9 39.0

household

2010 Census 11,875 38,607
2018 Estimate 12,135 39,154
2023 Estimate 12,264 39,441

households with children

Primary Service Area 4,060 34.2%
Secondary Service Area 14,045 36.4%
State of Missouri 754,287 31.8%

JANUARY 2019 15



Community Profile

median household income

2018 Projection 89,714 100,100 52,772 58,100

2023 Projection 99,566 106,523 59,541 65,727

age distribution

0-5 1,677 5.4% 6.0% -0.6%
5-17 5,376 17.3% 6.3% +1.0%
18-24 2,300 7.4% 0 -2.3%
25-44 7,267 23.3% 26.4% -3.1%
45-54 4,307 13.8% 13.0% +0.8%
55-64 4,488 % 12.9% +1.5%
65-74 3,195 9.2% +1.1%
75+ 2,546 6.4% +1.8%

race arl

White 26,906 44.4 86.4% 81.4%
Black 969 35.0 3.1% 11.7%
American Indian 77 39.6 0.3% 0.5%
Asian 2,184 35.8 7.0% 2.0%
Pacific Islander 10 57.5 0.0% 0.1%
Other 259 25.6 0.8% 1.6%
Multiple 753 16.3 2.4% 2.6%

16 BALLWIN PARKS MASTER PLAN



Community Profile

demographic summary

= The population level of 31,151 people within the Primary Service Area is large enough to
support an indoor recreation center when overlaying NSGA participation statistics on to the
demographic profile of the community.

< The median age for the Primary Service is higher than the National number. The growth
estimated in the older age groups, particularly the 65-74 age group suggests an aging
population. Age is one determining factor that drives participation in recreation activities.

= The primary service area experienced a slow, steady increase in population since the
2010 Census. This trend is expected to continue over the next 5 years with population in the
service area reaching a population of 31,537 which is a 1.2% increase.

This demographic trend points to a
growing population and Ballwin should

expect continued strcng participation
and support for recreation.

= The percentage of households
to the national level of 33.4%.

he primary service area is 34.2% compared

= The median household
national level. Furthermo
compared to a national le
factor that drives participatio

e Primary Service Area is 54% higher than the
ent of households with income over $50,000 is 74.4%
%. Household income is another primary determining
ecreation activities.

= The Spending Potential Index for housing in the primary service area is 32% higher than the
national level, while the median HH Income is 54% above the national level. This suggests a
higher than normal level of discretionary income.

* The Tapestry segments identified in the Primary Service Area point to an active community,
which is also supported by the presence of other service providers.

= Based on the population, age group distribution, household income levels the overall
market conditions for recreation activities in the primary service area are favorable.

JANUARY 2019 17



Community Profile

recreation industry trends

One of the areas of greatest participant
growth over the last 10 years is in fithess
related activities such as exercise with
equipment, aerobic exercise and group
cycling. This is also the most volatile area of
growth with specific interest areas soaring in
popularity for a couple of years only to be
replaced by a new activity for the coming
years. Also, showing particularly strong
growth numbers are ice hockey and running/
jogging, while swimming participation
remains consistently high despite recent
drops in overall numbers. It is significant that
many of the activities that can take place
in an indoor recreation setting are ranked in
the top fifteen in overall participation by the
National Sporting Goods Association.

Due to increasing recreational demands, there has been a shortage in most communities
of the following spaces:

= Gymnasiums = Seniors program space

= Pools (especially leisure pools) » Pre-school and youth space
= Weight/cardiovascular equipment areas <« Teen use areas

= Indoor running/walking tracks = Fieldhouses

= Meeting/multipurpose space

Thus, many communities have . l smpted to  only grow more so in the coming years.
include these amenities in public community Indoor walking tracks, exercise areas, pools
recreation facilities. With the growth in youth  and classroom spaces are important to
sports and the high demand for school this age group. Marketing to the younger
gyms, most communities are experiencing more-active senior (usually age 55-70)
an acute lack of gymnasium space. Weight/ is paramount, as this age group has the
cardiovascular space is also in high demand free time available to participate in leisure
and provides a facility with the potential to activities, the desire to remain fit, and more
generate significant revenues. importantly the disposable income to pay for
such services.

The success of most recreation departments
is dependent on meeting the recreational
needs of a variety of user groups. The fastest
growing segment of society is the senior
population and meeting the needs of this
group is especially important now and will

18 BALLWIN PARKS MASTER PLAN



Community Profile

Youth programming has always been a
cornerstone for recreation services and

will continue to be so with an increased
emphasis on teen needs and providing a
deterrent to juvenile crime. With a continuing
increase in single parent households and two
working parent families, the needs of school
age children for before and after school
child care continues to grow as does the
need for preschool programming.

As more and more communities attempt to
develop community recreation facilities, the
issues of competition with other providers in
the market area have inevitably been raised.
The loudest objections have come from the
private health club market and their industry
voice IHRSA. The private sector has vigorously
contended that public facilities unfairly
compete with them in the market and have
spent considerable resources attempting t
derail public projects.

However, the reality is that in mos

providers serve markedly d
One of the other issues of co
comes from the non-profit sector (primarily
YMCA'’s but also JCC’s, and others), where

the market is much closer to that of the
public providers. While not as vociferous as
the private providers, the non-profits have
also often expressed concern over public
community recreation centers. What has
resulted from this is a strong growth in the
number of partnerships that have occurred
between the public and non-profit sector
in an attempt to bring the best recreation
amenities to a community.

While the of Ballwin has a strong

foundati arks and recreation facilities,
progr rvices, there are unmet
nee by the community. This

ith an aging inventory of existing
e presence of a number of new
plus limited financial resources,
hallenge on the City to respond to

To assist in the process of developing a parks
and recreation master plan for the City of
Ballwin, it is helpful to understand some of
the trends that are being seen nationally with
recreation programming. However, it should
be noted that each city is unique and the
area of the country has a strong bearing on
trends and other operational factors.

JANUARY 2019
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Park & Facility Inventory + Analysis

park system overview

Ballwin provides and maintains a system of inventory in Ballwin. Additionally, Ballwin
parks that supports a range of active and provides 2 recreation facilities and 1 golf
passive experiences. The park and open club.

space inventory identifies recreational assets
within Ballwin. The City provides 5 developed
parks, 1 9-hole golf course, and about 4 miles
of trails within the parks. The following tables
summarize the current park and facility
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Park & Facility Inventory + Analysis

Pavilion Rental

Pavilion rentals have been very popular in
Ballwin and in 2017 the overall occupancy
rate for pavilions reached 81%. This is a high
occupancy rate for rentals and suggests
that many people do not get the rental
dates they most desire. The high demand
for pavilion rental is an indicator that more
pavilions are needed in the Ballwin Park

system.

2014 2015 2016 2017
Ferris 80% 84%
New Ballwin Park 73% 74%
The Pointe 75% 71%
Viasis 1 93% 94%
Viasis 2 83% 71% 84%
Average 80.8% % 72.0% 81.4%
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Park & Facility Inventory + Analysis

ballwin parks & recreation

Overall Strengths:

= Strong youth activities program

= Substantial number of aquatic programs

= Large number of senior participants through Silver Sneakers

* A significant number of special interest classes are offered in a number of areas

= There has been an emphasis on developing family-based programming
= Strong number of special events

Overall Weaknesses:

* Limited fitness and wellness programs
= Competitive swimming

= Limited indoor sports (especially
= Lack of senior programs focu

outh and adults (due to lack of gym space)
nd more active seniors

Overall Deficiencies:

= General lack of facilities (especially indoor) to support programming growth and variety
of hard-court activities

* General lack of space to expand group fitness opportunities.

= Dedicated birthday party rooms

= General lack of lap swimming and competitive swimming programs. Although lap
swimming is available to The Pointe, the water temperatures do not meet the standard
requirement for to support lap swimming or competitive swimming interest.

24 BALLWIN PARKS MASTER PLAN



Park & Facility Inventory + Analysis

level of service benchmark

Level of Service and Identifying Gaps:

The purpose of a Level of Service (LOS)
analysis is to determine how well the existing
City of Ballwin facilities are meeting the
needs of city residents. Several strategies
may be used to measure the need for parks
and recreation facilities and programs. One
method compares the inventory of park and
recreation facilities against a NRPA standard
(Nation Recreation and Parks Association).
The challenge with utilizing NRPA standards is
that the standards have not been updated
since the mid 1990’s. As a result, many
agencies look to other methods and tools
for comparison purposes. Another option

is to compare the inventory of facilities
against other communities of similar size and

Sand Volleyball 5

demographics. These communities can be
neighboring communities or regional but
typically have similar population base and
demographics. In this case the communities
of Maryland Heights, Chesterfield and
Wentzville were selected for comparison
with Ballwin base on similar population and
demographic attributes. The City of Ballwin
compares favorably to the benchmark
communities with the exception of outdoor
rectangular sport fields for soccer, football

Pavilion

Splash Pad
Outdoor Basketball

Dog Park

Soccer/ LAX/ Football

Tennis

Outdoor Pool

R |00 |k Ok, IFLIOTDN

Baseball rivate

Private

Softball Private

Senior Center 1

Recreation Center

1
Gymnasium 3
Indoor Pool 1

OIRPIPIPIWIARFPLPINODODINDNINDNIFP|IO|F

o|lo|o|k |~
=
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Park & Facility Inventory + Analysis

Bench mark survey of other recreation
centers

A bench mark survey of other recreation
centers in the area was conducted as a
means to measure the operations of the
Pointe to other centers.

One level of service metrics that the survey
highlights is staffing levels. One of the
conftributing factors to the financial success
of the Pointe is the staffing model utilized

at the Pointe. Simply stated, the City of
Ballwin operates the Pointe in a very efficient
manner with maximum output from the staff
assigned to that operation. The bench mark
survey conducted as part of the master

plan process (below) clearly illustrates that
Ballwin has the fewest number of full-time
staff and total FTE’s when compared to
other similar centers. On one hand, the
bench mark survey identifies the Pointe as
being an efficient operation from a

recreation programs and
Adequate staffing level

North Pointe aquatic center

Des Peres Richmond Heights O’Fallon Rolla Ballwin
# of FT Employees 21 13 10 8.6 7
Total FTE’s 39.96 27 28.68 24.5 26
Membership Units 3,265 4,400 1,969 2,104 2,130
Revenue Total $3,204,442 $2,374,601 $1,886,642 $1,212,380 $1,738,507
Expense Total $3,821,154 $2,340,122 $2,062,692 $1,524,157 $1,506,847
Marketing Budget $8,800 $29,500 $27,000 $38,700 $13,000
Transfer Revenue $- $- $375,000 $72,125 $-
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Park & Facility Inventory + Analysis

alternative staffing plans must be developed
to supplement existing staffing levels. Without
strategically adding more full-time staff the
City of Ballwin will be forced to contract out
recreation programs and services or partner
with other service providers in the area to
meet future programming demands. There

is no capacity for expanding programs or
services with the existing full-time staff levels.

Another metric that is important is the
comparison of expenses and revenues. The
City of Ballwin is distinguished as one of the
centers that recovers its operating expense
through revenue from admissions and
programs. This is significant because most
public recreation centers require some level
of financial support or transfer of revenue
to off set operating costs. Additionally, the
level of marketing budgets suggest that the
City of Ballwin is on the lower end on what
other recreation centers are spending on
marketing.

Note:

= The Lodge in Des Peres combines the Park budget with the Lodge budget into one cost center. The Park budget portion
of the cost center generates a operating surplus of $392,443. Consequently, there is no revenue transfer from the City to the
Lodge budget.

= The total FTE’s for Richmond Heights does not include the aquatic program. Richmond Heights contracts their aquatic
operation to Midwest Pool Management.

= Richmond Heights is part of a multi-city cooperative that includes Brentwood, Maplewood and Richmond Heights.

= O’Fallon and Rolla share many of their full-time staff with other City departments. The full-time numbers in the bench mark
survey reflect the portion of full-fime staff assigned to the center’s operation.
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Park & Facility Inventory + Analysis

existing trall system

Ballwin has the opportunity to connect to

a number of existing trails surrounding the
community. The high utilization of existing
trails within Ballwin parks and the large
amount of community support in the survey
and public engagement supports the

need for additional trails and pedestrian
connections.

/@ 9 Ferris Park

Pavilions at Vlasis Park
New Ballwin Park

3%

listed walking/jogging as their top household activity
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Park & Facility Inventory + Analysis

LEGEND
Existing

Institutional

I Ballwin Parks

Neighboring Parks &
Golf Courses

———— Existing Trails
——— Existing Bike Lanes

. Existing Signal with
Enhanced Pedestrian
Treatments
HOA Land

Ballwin City Limit

und Ballwin existing trails

JANUARY 2019

29



Park & Facility Inventory + Analysis

stakeholder meeting

Interviews and a meeting with stakeholders
were conducted to broadly assess the
opportunities for park system enhancements.
Stakeholders were identified by City staff
based on their past coordination with the
City and their involvement or interest in the
future of Ballwin’s park, outdoor recreation
or trail facilities. The stakeholder meeting was
held in July 2018.

Community engagement and input played a
crucial role in revealing the current demands
and needs for park and recreation provision
as well as establishing the future recreational
framework that reflects community priorities.
This planning process leaned on community
outreach, stakeholder meetings, surveys,
demographics and inventorying to provide

a baseline of demand and need. Input from
citizens that use City services, properties an
facilities often, as well as those who rarely

or never use them was provided to gain an
understating of current perceptions, ities Meeting notes
and needs.
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Park & Facility Inventory + Analysis

stakeholders

Linda Bruer — City of Ballwin
Hedy Boone - City of Ballwin
John Hoffman - City of Ballwin
Matt Struemph - City of Ballwin
James Boyd - City of Ballwin
Paul Battis — Resident

Lucy Hey — Resident

Jamie Bode - Resident
Norman Sewing — Resident
Melissa Meier — Resident
Adam Meier — Resident
Andrew Svolopoulos — Resident

Meeting notes
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Park & Facility Inventory + Analysis

first public meetin

Throughout this process, citizens provided
information and expressed opinions about
their needs and priorities for parks, trails an
recreation opportunities in Ballwin.
Approximately 30 people attended an open

house at The Pointe on September Eﬂ

and participated in exploring the
facilities in Ballwin. A brief presenta

vote for potential new amenities.

Improvement board
Sample Comments

= Provide more walking trails

= Prefer wood surface for playgrounds (EWF)

= Update pond and deck at New Ballwin
Park

= Update playground equipment at The
Pointe

= Provide more restrooms

= More pickleball courts

= Dog park

= More lap lanes in pools

Facility survey board
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Park & Facility Inventory + Analysis

second public meeting

A second public meeting was held at the
Ballwin Golf Club on November 27, 2018.
Community members weighed in on their
overall priorities as well as their thoughts
regarding the initial plan recommendations.
Participants provided additional

information and comments of the plan
recommendations through a series of boards.

Sample Comments
= More connections throughout the city

urface for playgrounds (EWF)
Proposed improvement- The Pointe loser to playgrounds

Proposed improve sis Park
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Park & Facility Inventory + Analysis

survey results

17 questions were posted to an online survey, which collected 441 responses. Similar
guestions were also asked during the public meetings. The survey responses were a
statistically valid representation of the community. The survey answers provided insight into
user group interests and provided a platform for everyone in the community to share ideas.

Survey Ssummary:
441 Responses
312 Completed

Respondent Mean Age 52.3
Male 27.7% / Female 43.1%
No Answer 29.3%

Home Ownership (67.6%)
3.2% Renter / 29.3% No Answer

People in Household
3 = Median & Mean

Did household
members visit parks
last year?

/8%

visited parks last year
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Park & Facility Inventory + Analysis

Household Activity Participation: Top 25
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Park & Facility Inventory + Analysis

Four Most Important to Your Household

Priority Weighting:
1st choice x 4
2" choice x 3
3 choice x 2
4% choice x 1

Summary of Considerations for The Pointe
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Park & Facility Inventory + Analysis

Site Inventory + Analysis:

Along with the online survey, stakeholder
discussions, and public meetings - the team
performed site analysis and inventory studies
of the physical components of the Parks &
Recreation system. Each of Ballwin’s parks
and facilities was analyzed and studied. City
staff provided additional insight into some of
the common management considerations
that are dealt with on a regular basis for
each park or facility. The following pages
provide a detailed inventory of all amenities
and assets associated with each park or
facility, as well as a site analysis and rating for
each.

Site visit
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Park & Facility Inventory + Analysis

HOLLOWAY PARK
Neighborhood Park

address:
335 Holloway Road
2.6 acres

Playground

Amenities

* playground
pavilions
benches
pickleball courts
paved pathways

Site Analysis Pla

Key

—~ Pedestrian circulation

A “Curb appeal“ needed

Limited pedestrian accessibility

Aging play equipment, lack of shade
Unutilized slope

No neighborhood connections

No restroom access when pool is closed

mTMmQgQOw

0y
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Park & Facility Inventory + Analysis

Observations

< Minimal pedestrian access
= Playground equipment is dated

Poor Fair ood Excellent

Lack of pedestridh pathways Playground exposed to sun
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Park & Facility Inventory + Analysis

NORTH POINTE AQUATIC CENTER
Recreation Center

address:
335 Holloway Road
6.18 acres

Lazy river

Amenities

e splash pad

= bucket falls
- tree swing

e climbing wall
e pavilions

= benches

Site Analysis Pl

ey -
A Limited pedestrian connections

B Lack of shade

C Lack neighborhood connections
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Park & Facility Inventory + Analysis

Observations

e Lack of shade
e Poor pedestrian connections

Building assessment

Bucket falls Tree swing Splash pad
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Park & Facility Inventory + Analysis

BALLWIN GOLF COURSE & CLUB
Golf Course & Club

address:
333 Holloway Road
69.02 acres

Amenities

pavilions
benches
drinking fountains
trash cans

pond

shade trees

grass lawn
paved pathways

Site Analysis Pla

Putting green

office
ose room

vy

Key
= Caurt circulation E Improve buffer to road
A Low porte cochere F Eroding and unstable banks
B Views G Mostly mature trees, lack of species diversity
C Algae problems H Cracked and aging asphalt paths
D Aging maintenance facility | Lack of buffer to the creek
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Poor Fair Good Excellent

Observations

e Cart path needs improvement /drainage syste
= Erosion problem at channels

Pond with periodic algae bloom problem Poor drainage
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VLASIS PARK
Community Park

address:
Kehrs Mill Road
28.47 acres

Amenities

= playground

e swings

= splash pad

= pavilions

= benches

= tennis courts (4)

= drinking fountains
= sand volleyball (1)

Site Analysis P

K

Playground

Key

—~ Pedestrian circulation

ZECRCTIQTMOO® >

Surface tiles are deteriorating
Concrete banks, algae problems
Views

Opportunity area/ city administration
Restroom is not centrally located
No seating, limited shade
Neighborhood connection

Wall divides site circulation
Pedestrian obstacle

New city hall
Harrison-Schmidt-Dahlke log house
Police/ court building
Maintenance facility

vy
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Observations

= Green Space:
- Traditional park atmosphere
- Entrances lack consistent landscape
palette
= Upper pond has algae problem
= The pond banks need to be updated
= No seating or shade structure on ballfield
= Parking lots need to be resealed

Poo; Fair Good Excellent

Pavilions Existing City Hall Log house
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THE POINTE
Recreation Center

address:
1 Ballwin Commons Circle
66,000 square feet

’[ The Pointe
Amenities
= drinking fountains = babysitting m
= trash cans - room
= restrooms (within the pointe) - ack
e gymnasium - s studio
* indoor pool - equipment
= fitness center
« classes
e party room
Existing Buil NS
Existing floor plan-first floor Existing floor plan-second floor

vy
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Building assessment

ium Drinking fountains

Swimming pool
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Park & Facility Inventory + Analysis

THE POINTE at BALLWIN COMMONS
Community Park

address:
1 Ballwin Commons Circle
12.79 acres

- Playground
Amenities

= playground w/ safety surface
swings

pavilions

benches

soccer field

drinking fountains

gement pond

Site Analysis Pla

Key

—~ Pedestrian circulation

Erosion on banks

No restroom near playground

Sand migration problems

Pedestrian circulation through parking Lot
Confusing vehicular circulation
Opportunity area

No sidewalk

Geothermal wells

Neighborhood connection

TIOTMMOQO®>

vy
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Observations

= Green Space:
- The landscape needs to be improved to
highlight The Pointe as Ballwin’s main facility
- Remove mature shrubs
= Vehicular circulation need to be improved
* Improve pedestrian access
e Erosion problem with pond

Poor, Fair od Excellent
Stormwater management pond Playground/ sand play area
Footbridge and potential trail connection
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NEW BALLWIN PARK
Neighborhood Park

address:
329 New Ballwin Road
7.36 acres

The Pond

Amenities

= playground

« basketball hoops (4)
= plaza and pavilions
= stocked pond

= paved pathways

= tennis courts (2)

< sand volleyball (1)

Site Analysis Pla

Key

— Pedestrian circulation

Poor vehicular circulation

No curbs, stormwater control
Erosion problem

Cracked surface

Dated restroom building
Uneven pavement

Not ADA accessible

Great flexible space
Concrete banks

Lack of understory

Good neighborhood connectivity

A" IQOTMQOO®>

vy
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Observations

< Green Space:
- Maintained trees
- Nice views to pond
- Plant species need to be
updated, increase diversity
= Safety surface at the playground is
wood chips instead of EWF
< No lighting at tennis court
= Playground is not ADA accessible
« Parking lot:
- no curb
- poor circulation
- needs to be resealed
tball court needs to be
ealed, replace timber edge
e needs to be updated
ory landscape needed at

Poor Fair Good  Excellent ark e
ck of permanent stage area

Plaza pavement Tennis court Stone bank with concrete

Existing
neighborhood connections
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FERRIS PARK
Neighborhood Park

address:
500 New Ballwin Road
12.65 acres

Playground

Amenities

= playground

= pavilions

= benches

= soccer field

= drinking fountains
= trail along creek

= pollinator garden

Site Analysis Pla

Key @

Pedestrian circulation No connection

Aging pavement Limited parking spaces

Storm sewer erosion Eroding slopes

Limited pedestrian accessibility Good access to nature

Good play value No neighborhood connections
Restroom- distance from playground Limited trail signage

""'UOUUZD\L
Xoe—IT QM
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Poor Fair Good Excellent

Observations

e Lacking connections from parking lot to playgrou

Erosion shown in creek channel

No seating or shade structure on the field

Drainage problem at the pollinator garden and e nce road
Lack of parking

Restroom is far from the playground

Pollinator garden Restroom Water play area
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Park System Recommendations

After thoroughly reviewing all aspects of
Ballwin’s Parks and Recreation system, the
team was able to begin the next phase of
the Master Plan: Recommendations.

Recommendations included in this section
will include a detailed assessment and
recommendation of Ballwin Parks and
Recreation Department’s programs

and services. Additionally,improvement
recommendations for each individual
physical park and facility has been
provided. Many of the recommendations
provided may be simple in nature, such as
“Add another pavilion here”, while other
programmatic recommendations may
require long term planning and strategic
decision making from Ballwin staff and
leadership.

Golf course practice green
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Current Recreation Programs and Services Assessment:

The Ballwin Parks and Recreation Department offers a number of recreation programs
and services to the residents of Ballwin and the surrounding area. Important issues with
programming include:

= The Recreation Department focuses much of its programming efforts on youth, sports,
special events and activities that operate out of the community centers.

= Recreation programs and services are generally planned and delivered on a community
center level to be responsive to varying needs and expectations.

= Current Parks and Recreation Department programs and services include these general
areas:

Area Focus Programs

Sports Youth Sports Basketball, Tennis, Tumbling, Socce_r, Golf Lessons, Swimming, Ballwin

AL preliis Tournament
Fitness . Exercise Classes, Dance Cla:
Youth Fitness
Wellness
Adult Fitness Group ExerC|se_CIa_
Taekwondo, Swimmin
Clittral Youth Dance, Arts & C
Arts
emed Classes, Lunch and Bingo, Festivals, Arts
Adult : o :
ciety Commission Speaker Series, Concerts
Youth(Non- Baby me Alone Classes, Kids Night Out, Day Camp
sports) , NERF Warrs, Fishing, Seasonal Themed Programs,

Special Events

, YOga, Bridge, Lunch and Bingo, Silver Sheakers Fitness,
bs, LOAP Programs, Medicare Supplement and Advantage
Membership Program

Seniors {

Lessons, Little Splashers, Swim and Dive Team, Disco Swim,

Aquatics el Lifeguard Training, WSI Training
Swim Lessons, Little Splashers, Swim and Dive Team, Disco Swim,
Adult . o .
Lifeguard Training, WSI Training
ECICE One Day Specialty Programs, Birthday Parties, First Aid/CPR
Programs
A variety of community, seasonal, holiday events that includes Easter
Special Event, Family Bingo, Potluck Socials, Moon Light 5K, Daddy Daughter
Events Dances, Halloween Events, Tons of Trucks, Party at the Pointe, Family
Hayrides, Family Campouts, Movies in the Park and Summer Concerts
Outdoor Ballwin Race Series, Tennis, Walking/Jogging Trails, Splash Park Pavilions,
Recreation Ball Fields, Soccer Fields and Open Space
: FT inclusionary staff shared with seven other communities’ departments
Special . . S . . : ) o
Needs that is responsible for facilitating the inclusion of people with disabilities

into recreation programs
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The Parks and Recreation Department will
need to determine if the focus on the major
program areas should continue into the
future or should move in another direction.
The following is a general assessment of the
major program areas.

Youth Sports:
With a number of youth sports organizations
in the area (baseball, girls softball, soccer,
football and volleyball) taking on the
responsibility for organized youth team sports
activities, the Recreation Department should
re-evaluate their role in the future. However,
there may be opportunities to expand youth
sports camps and clinics to support sports run
by other organizations. In many communities
there is an increasing interest in individual
sports such as golf, tennis, archery, and even
fencing. It may be necessary for recreation
to provide some of these activities in
concert with other community organizations
that focus on team sports. In addition,
recreation may need to increase its focus
on the development of adventure spg

Adult Sports:
The City is a provider of ad

for adult sports may be necessary if greater
emphasis is going to be placed on this
program area. The Parks and Recreation
Department may also want to concentrate
on developing individual adult sports.

Youth (Non-Sports):

The Park and Recreation Department has
the experience and facilities to continue
to support these programs. However,

the YMCA, JCC, School District and other
community organizations also provide

programming in this area. The Recreation
Department should work closely with these
organizations to develop a realistic plan
for this program area in the future. There
appears to be limited teen programming.

Aquatics:

With a large pool at the North Pointe and
The Pointe, the Recreation Department will
need to continue to emphasize aquatic
programming, especially learn to swim
classes for children, as a primary program
area. Aquatic exercise programs should also
be emphasized.

e3

ecial Events:
he Parks and Recreation Department has a
cus on special events on a city-wide basis.

Increasingly recreation departments across
the United States are seeing a greater
emphasis placed on special events that
draw communities together as well as attract
individuals from outside the community.

At times the focus on special events has
resulted in other traditional recreation
programming being neglected. Special
events will certainly remain a core

program area for the Parks and Recreation
Department but the support for non-City
sponsored events should not be the primary
area of emphasis. The cost of these events
should be covered directly by the group that
is putting on the event. Other community
groups should be encouraged to be the

58
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primary funders and organizers of as many different types of senior services and a
community wide events as possible. change in facilities as well.

Fitness/Wellness: General Programs:

Without a doubt, this is one of the greatest Programs in this area can cover everything
areas of growth in public recreation from self-improvement to education and
programming. With a society that has an other classes. This should be a program area
increasing awareness of the benefits of that receives increased emphasis in the
good health and a realization that obesity coming years.

(especially among children) is a major risk for
Americans, there is a much higher demand
for programming in this area. The Parks and
Recreation Department has a reasonably
strong program that operates out of The
Pointe but this area may need additional
focus in the future. The Department should
also continue to emphasize the importance
of integrating wellness initiatives into other
program areas (seniors, youth, etc.) as

well. Partnering with health care providers
for more medically based services will be
essential.

Cultural Arts: v’ d@ey Recreation:

This is currently a rather small programgaiea ere does not appear to be much emphaisis

for the Parks and Recreation Depa given to this program area by the Parks and

ecreation Department. With many outdoor

areas and resources available, there will

this fime with other non-pro need to be a greater emphasis on these

activities. Specific programs could still be

offered primarily by other community-based

introductory cultural arts p organizations with some coordination by the

services provided at the cente el will still Department.

need to occur.
Special Needs:

Seniors: The Parks and Recreation Department is part
While the Parks and Recreation Department of a multi-agency collaborative to provide
offers numerous programs for seniors, the support and resources for inclusionary
the Department will need to take a more programming. It is difficult for most recreation
active role with this age group. It should be agencies to have a broad special needs
noted that as the Baby Boomer generation program on their own.

ages they are bringing new needs and
expectations to senior services that is more

in line with more active recreation pursuits
that they have grown up with. This will require
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HOLLOWAY PARK
Neighborhood Park

address:
335 Holloway Road
2.6 acres

Tennis courts

Improvement Opportunities

High Priority
< Add a small restroom for the users at the tenni§ Court and the playground.
= Re-stripe tennis courts to include pickleball.

= Update the playground to include enh lue for multiple age groups.

d pla

Medium Priority
e Create a minimum 5’ wide pedesti m Holloway Road to the playground.

= Improve the sidewalk along Holiov Roa trail standards.

= Create a secondary trail syste eighborhood connections.
Low Priority

= Add new shade struct

py trees to provide shade for the play areas.

Shade structure

Image 5 Image 6 Image 7

Restroom Limestone chat trall Shade structure
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Concept Plan

&
Q
v
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NORTH POINTE AQUATIC CENTER
Recreation Center

address:
335 Holloway Road
6.18 acres

Water play
High Priority
< Add more shade structures over seating area
Medium Priority
= Update park signage to a new and uni ignageter the City parks.
Low Priority
= Consider updating landscape wi ool-friendly plant palette.
Image 8 Image 9
Shade structure Shade structure Shade structure
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Climbing wall Water pla Water slide

Pool

Pool-friendly landscape
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BALLWIN GOLF COURSE & CLUB
Golf Course & Club

address:
333 Holloway Road
69.02 acres

o Putting green
Improvement Opportunities

High Priority
= Cart paths need to be repaved and sloped forgositive drain
= Add a large driving practice cage west of th i

Medium Priority

Add a buffer along the pond edge to r
Add native landscape and screening alo
The pond needs to be dredged ba
Replace the maintenance faci
Use gabions to stabilize cree

ndary of the golf course.
riodic algae blooms.

Low Priority
« Update the Golf Club
e Improve pedestrian 3

= Add private restrooms s@parate from the pro shop and golf course office.

Image 12 Image 13

Gabion creek stabilization Native area
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Concept Plan

0 300 600 900 feet /\
1 1)
SCALE: 1" = 300' NORTH

Maintenance facility floor plan
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VLASIS PARK
Community Park

address:
Kehrs Mill Road
28.47 acres

Water Feature

Improvement Opportunities

High Priority

e Complete a detailed Park Master Plan.
= Enhance ballfield.

= Add pickleball courts.

Medium Priority
= Add a large amphitheater for co ts a ents.
= Dredge ponds and improve e
= Update/ relocate playgroun
= Add parking.

Low Priority
< Add a restroom clos
= Add trails and neighba

ground.
nections.

Image 15 Image 16

Amphitheater Field improvement Greenway
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Concept Plan

oF

0 200 400 600 fest /\
ipRg g il O

SCALE: 1" = 200" NORTH
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THE POINTE
Recreation Center

address:
1 Ballwin Commons Circle
66,000 square feet

Lobby

Improvement Opportunities

Medium Priority
< Add additional lap lanes.

Low Priority

= Add gymnasium and multipurpose roo
= Renovate babysitting/ PAC room, spinni
e Expanded weights/ cardio space

ad party room.

Image 17 Image 18 Image 19

Running track  Pickleball/ multi-use courts Lap pool
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Concept Plan

o

Second floor plan
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THE POINTE at BALLWIN COMMONS
Community Park

address:
1 Ballwin Commons Circle
12.79 acres

Swings

Improvement Opportunities

High Priority
< Enhance the pond edge.
Medium Priority

= Add multi-use courts.
= Add irrigation system.

Low Priority
Move entrance from Ballwin
Update/ relocate playground
Improve pedestrian acce
Add plaza and paviliog
Improve vehicular cik€ulation and p
Utilize newly acquired adjacentland to improve pedestrian access and amenities.
Enhance the landscape '

stot east.

Image 21

Multi-use courts Lake edge Plaza
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Concept Plan

0 50 100 200 feet ,'\

SCALE: 1" = 100' NORTH
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NEW BALLWIN PARK
Neighborhood Park

address:
329 New Ballwin Road
7.36 acres

Playground

Improvement Opportunities

High Priority

Create a native vegetation buffer to preventdank er@sion with designated access points.
Replace playground and plaza/ trees.

Update restroom.

Realign walkway.

Reseal/ re-stripe multi-use court (basketb leball).

Medium Priority
= Improve circulation and updat king lot with modern stormwater BMPs.
= Add a more permanent structt

Image 24

Playground Sustainable lot Lakeside plaza
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Concept Plan

AN
pigiggih (1
SCALE: 1" = 60' NORTH
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FERRIS PARK
Neighborhood Park

address:
500 New Ballwin Road
12.65 acres

Field Entrance

Improvement Opportunities

High Priority
< Add permeable parking with modern stormwalter B
= Add access to playground from parking lot.

Medium Priority
< Add multi-use courts (tennis/ volleyball/ p
= Improve pedestrian access and i jor tr

purts)south of the restroom.

Low Priority
< Add bridge and stormwater nce.
= Field enhancements.

Below images from Ferris Park Master Plan by SWT Design

Entrance Parking lot Field
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Concept Plan

A

=
Q

(>
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trail plan

LEGEND

Existing
Institutional

I Ballwin Parks
Neighboring Parks &
Golf Courses

—— Existing Trails

———  Existing Bike Lanes

‘ Existing Signal with

Enhanced Pedestrian
Treatments

HOA Land
Ballwin City Limit
Proposed
l: : :l Potential Parks

- — — — Greenway
------ Trail
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Throughout Ballwin’s community
engagement trails and greenway
development consistently ranked as the
number one improvement request within the
parks system. Some comments regarding
the lack of trails include, but are not limited
to, lack of safe paths for kids to walk or

bike to school, lack of alternative modes of
transportation to commute, and the need to
improve walkability within the community.

In 2007 The Cities of Ballwin and Manchester
worked with James Pona and Associates

to establish a Community wide Trail Plan.
Building on the previous efforts; this plan

was updated to include new trails within the
City. Establishing and maintaining a network
of public trails, multi-use, non-motorized

trails and Greenways provides Ballwin an
opportunity to add to their park system an
program of providing outdoor recreation
amenities and community wide connections

that serve the health and welfare o s
Ballwin residents. ‘
y -

A connected city-wide trails network

can provide several benefits to Ballwin

residents:

= Improve the health of residents of
all ages by providing opportunities
to walk, bike and participate in
physical activities.
Provide alternatives to automobile
trips, to save money and protect air
quality.
Provide connections among

neighborhoods and parks, and help

residents connect with the local
and regional park and open space
resources, including a connection
to the nearby Meramec Greenway.

The updated frail plan identifies at a
masterplan level, opportunities for additional
trail and greenway connections. The most
common opportunity for connections

within the city is on the property owned by
Homeowners Associations (HOA Land). A
trail easement should be developed to
allow the HOA to maintain ownership of the
land and Ballwin to help build and maintain
the trails. A partnership and maintenance
agreement between the City of Ballwin

and the Homeowners Association would

be mutually peéneficial and provide Ballwin
residents access to additional open
space. ity of Ballwin should also

coor
disguss opportuni

e3

In addition to proposed trail improvements
the trail plan identifies existing trails,

existing bike lanes and existing signals with
enhanced pedestrian treatments. Some

of the proposed trail improvements include
upgrading existing sidewalks within the City
to trail standards. This includes widening to
an average 10 foot wide and where possible
comply with the American Disabilities Act
(ADA).

All sidewalks identified for improvements
should be implemented with roadway
improvements. For example, the sidewalk
adjacent to Holloway Road should be
enhanced with the proposed Holloway Road
improvements.
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management

recommendations

Fee Setting:

In order to accomplish a high level of
recreation services, recreation departments
have been much more aggressive in their
fee setting with the goal of covering more
operational expenses for most programs.
However, with a more entrepreneurial
approach to assessing fees for activities
comes the need to develop a scholarship
program that allows for those individuals
that cannot afford to pay the opportunity
to participate in recreation activities. Such
programs usually have a limited budget and
do require the user to pay at least something
for service.

Many departments are now tiering their
programs into different categories with
differing levels of cost recovery.

ENHANCED

/ BASIC PROGRAMS

COMMUNITY EVENTS

NUMBERS OF PEOPLE SERVED

FEE CONTINUUM

Programs and services should be categorized
into four levels of offerings that are divided
by the level of instruction, expertise, or
importance to the community’s well-being.
Priority for funding and facility usage should
be based on the category in which they

fall, with fees being set accordingly. The four

categories should include.

Community events — special community wide
events, activities or festivals that are onetime
events. It should be expected that there

will be little to no fees for these activities.
Some revenues may be collected from
sponsorships and sales of goods and services,
but the general rate of recovery would be
less than 100%.

ubsidized. Suggested recovery rate
0% of direct costs.

anced - those that are beyond basic
nd are focused on an audience that has
greater ability to pay. Programs in this
area could include adult fithess and sports,
or general programs. Suggested minimum
recovery rate is 50% to 100% of direct costs.

Specialized - these are activities that are
very specialized in nature. These would
include activities such as fithess assessments,
trip programes, facility rentals and the like.
Fees are set based on what the market will
bear but at minimum would require 100% of
direct costs.

Use of Other Service Providers:

There has also been a movement away
from the principle of public recreation
departments having to be the actual
provider of all recreation programs and
services, to the concept of public agencies
being the general coordinator and enabler
of overall community recreation needs and
resources. This has resulted in a great deal of
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programming now being conducted by
volunteer youth sports organizations, adult
sports associations, non-profit groups such

as the YMCA and other social service
organizations, schools and the private sector.
This has reduced the financial obligations of
the public sector, placed programming in
the hands of organizations with the specific
expertise (and often the facilities as well),
and allowed the private sector to have

a more active role in public recreation.
There has also been an increase in the
number of public agencies collaborating

to bring a higher level of recreation service
on more of a regional basis especially for
more specialized services (special needs,
outdoor education, etc.). This concept has
become much more prevalent across the
country with recreation departments being
a clearinghouse of information an
offered by others while providing
recreation services itself.

Facilities:
The vast majority of outa
recreation programming

the other main venue. For indoer programs,
a recreation center is the primary location
for most activities. With the demand for
recreation programs and services continuing
to expand a new more innovative approach
may be necessary to find appropriate

sites for many activities. This could result

in partnering with private facilities (fitness
centers, dance studios, outdoor aquatic
clubs, etc.), non-profits (YMCA's, Boys & Girls
Clubs, cultural arts centers, etc.) and even
private schools or public schools for certain
activities. With the demand for youth sports
fields contfinuing to grow, it is not unusual

for youth sports organizations to build

and operate their own fields on their own
property or on leased undeveloped public
land.

Staffing:

In order to continue to grow the number
of recreation programs and services that
are offered to a community, adequate
staffing is necessary to not only conduct
the programdtself but also to supervise and
administerdhe activities. With staffing costs
greatest expense item for
jon departments, many

rograms or partnering with other
for services (see service providers
e need to reduce full-time staff
ome even more acute with the
oor financial condition of some municipal
overnments. However, even with this
approach there still needs to be adequate
full-time staff to oversee and coordinate such
efforts. Part-time staff is still the backbone
of most recreation departments and make
up the vast majority of program leaders
and instructors. Many departments have
converted program instructors to contract
employees with a split of gross revenues
(usually 70% to the instructor and 30% to
the city) or developed a truer contract

for services that either rents facilities and/
or takes a percentage of the gross from
another organization. The use of volunteers
can help to augment paid staff but should
not be seen as a substitute for them.

JANUARY 2019
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Funding:

The basic requirement for the provision

of recreation programs and services is

a funding commitment associated with

the development of facilities to support
programs and staff to manage and provide
the programming. This usually requires a tax
dollar commitment but also other sources of
funding including program fees, grants, and
partnering with other agencies can also help
with additional funding. In many recreation
departments, funding limits have been the
greatest single challenge to providing not
only existing programs but also bringing on
any new services.

Municipal park grants from St. Louis County
should be pursued on a regular basis

as a means of funding phases of park
improvements. This should be achi
through the traditional route of cg
an individual park master plan fo
with a great need of improveme
document we have recomn
plan studies for New Ba

Partnering with other agencie
powerful tool in implementing
improvements such as trails and greenway
networks. Great Rivers Greenway, as

well as neighboring municipalities in west
St. Louis County should be considered

as great opportunities to develop and
expand Ballwin’s connectivity as a whole.
Federal project funding grants such as TAP
(Transportation Alternatives Program), STP
(Surface Transportation program), and
CMAQ (Congestion Mitigation & Air Quality
Improvement Program) can be applied for
through East West Gateway to assist in trail
and greenway funding.

Administration:

Essential to developing a comprehensive
recreation program is a strong administrative
overview of the process. It starts with the
development of an overall philosophy that
will direct programming efforts by the public
organization and determine the role of other
providers. The philosophy should emphasize
areas of focus by age group as well as
program areas and also prioritize future
program elopment options.

ministration include:

ted - As part of the

ng philosophy a determination
rograms and services will be

irectly by the recreation staff and
e contracted to other individuals
izations must be determined.
ncreasingly recreation departments are
rning to contracted services or the outright
rental of facilities to other providers to
broaden programming and limit the role of
in-house employees.

Before determining which programs, and
services to contract or have provided by
others, an assessment of the specific pros
and cons of such a move needs to be
completed. A major aspect of this analysis
should be to determine the financial impacts
and quality of the services that will be
provided.
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Key questions to be asked include:

= Will this be the most cost-effective method
to obtain the program, service or function?

= Does the department have the knowledge
and equipment to provide the program,
service or function?

= Will the quality of the program, service
or function suffer if it is contracted to other
organizations?

* Are there other more qualified
organizations that should provide the
program, service or function?

= |s the service, program or function only
available from a contract provider?

= Are the safety and liability risks too high to
provide the program or service in house*

Marketing:
There must be the realizé
programming is a discretia
and as a result it is critical tha
strong marketing effort to pro
recreation activities that are offered by
public providers.

Simple changes such as establishing an
identity for Ballwin Parks & Recreation

can go along way in increasing visibility

and participation. A system-wide signage
standard should be developed to be used in
all of the city’s parks and facilities. Consistent
materials, scale, form, and use of a logo
should all be considered. For example, a
modified green version of Ballwin's newest
logo can be used throughout all parks.

Registration:

An aspect of marketing for recreation
services is the ease of being able to register
for these activities. This requires a fully
computerized registration software package,
the ability to register on-line, the acceptance
of credit cards for service, and the ability to
make payments over time.

Record keepifig:
ine the relative success of

ctivity area need to be kept
parisons by programming season
d. In addition, expense and

iability. Demographic records of who are
aking recreation programs and where they
live will determine specific markets that are
being served and more importantly ones that
may be overlooked. Continue to adequately
keep such records with complete
computerization of not only registration but
all records associated with programming.

Evaluation:

Ultimately the success of recreation
programming must be measured by the
community it serves. A determination of
the satisfaction with existing programs
and services as well as the needs and
expectations for future programming must
be measured through a formal evaluation
process.
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recreation program assessment

Recreation programming offered by the City of Ballwin is reasonably comprehensive

and meets a broad range of interests and needs in the community. While a variety of
programs are offered that are typically found in many departments there are a number of
key program areas that do not have strong offerings as well. The program areas that are
generally lacking include court sport activities, group fitness, aquatic exercise, competitive
swimming, pickleball, and aquatics, fithess, outdoor recreation and special needs programs.

The greatest challenge comes from an increasingly high demand for a variety of recreation
activities and services with limited indoor and outdoor facilities to accommodate these
needs. Equally important is having adequate staffing levels to support program demands.
Drop-in recreation opportunities must be balanced against programming demand and
schedule. With the anticipated continued rate of growth in Ballwin will be continued pressure
in the coming years to greatly expand the recreation pro options in a number of areas.
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future programs & services
recommendations

1. Utilization the five-year program plan
model, a program development
assessment should take place before
proposing and during the approval
process for a program. This will aid in
determining the appropriateness and
priorities for any new programes.

2. Continue having all programs offered
use a program proposal sheet to
determine the direct cost of offering the
activity as well as the minimum number
of registrants needed to conduct the
program. This proposal form should also
evaluate the need for the program,
its market focus, and the ability to
support the program priorities for the
department.

3. Continue having each program’a
service that is completed haye
eallies

itemized the exact cost and re

goals.

4. The Parks and Recreation Department
should conduct a lifecycle analysis
for major programs to determine the
future trends and direction for activities.
Tracking program trends on a regional

and national basis would also be helpful.

5. Asthe demand for programs and
services continues to grow the Park and
Recreation Department should expand
opportunities for partnering with other
City Departments and organizations
to provide specialized services to the
community.

6. The Park and Recreation Department will
need to develop programs that have not
only an appeal for different age groups
(youth, teen, adult and seniors) but also
continue to emphasize the family unit
along with different ethnic groups in the
City.

7. Maintain the overall marketing plan
efforts recreation programs and
servi e marketing plan should be

' to implement, document

guideline for specific

ment of the marketing plan.

ue offering contract programs
service on a 70%-30% split of
revenues (or 60%-40% if possible) to
provide the City with a strong revenue
stream.

. Continue the strong effort to track, and
document use of various City recreation
facilities from active use areas to more
passive use amenities. This will provide
the City with strong facility use numbers,
identify where additional programs may
be scheduled and determine overall
priorities of use.

10. Continue updating and refine the Parks
and Recreation Department’s fee policy
to ensure that pricing for programs and
services is being done in a systematic
way that maximizes revenues.
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Image sources

Source

https://www.escondido.org/escondido-senior-center.aspx

2 hitp://www.pdhp.org/recreation-center-highland-park-fitness-pool/
hitps://www.localfitness.com.au/windy-hill-fitness-centre-essendon/swimming-

- pool-essendon-north-enjoy-the-many-aquatic-sp580i2
4 https://www.hubbardstreetdance.com/programs-classes/education-programs/
5 https://commons.wikimedia.org/wiki/File:Noble_Woods_Park_restroom_-_

Hillsboro,_Oregon.jpg
6 http://lireos.com/blog/kitchen-remodeling-your-lighting-options/

7 https://www.usacanvas.com/sun-shades-sails/

8 hitps://havingfuninthetexassun.files.wordpres- coir. ‘2013/06/cimg0362.jpg

http://www.sanramon.ca.gov/our_city/de artments_. d_divisions/parks_
community_services/aquatics/recreatir ._swim

10 https://surpriseazmom.com/friendship-p. k- plash-pad-avondale/

11 https://www.gsd.harvard.edu/prc « “*/aqua. “-center/
https://www.prospectcontractors.c "/m.” u, . ~gle-post/2016/04/05/Is-your-
riverbank-or-creek-ready-f- - nvotei * .-flooding

https://www.golfadvisor _.om/: ‘ticle. ‘locals-in-the-know-tee-it-up-at-teravista-
golf-club-near-austin-. xas

12

13

14 https://www.uarch ~~m/1, w~-gallery-3/

15 https://louisvil'! .waterfro *.co..«/venues/brown-forman-amphitheater/

16 https://greatrive "qreenv ay.org/event/deer-creek-greenway-ribbon-cutting/
17 https://www.bc.edu - .ving/current/athletics/18x4at.htmi

18 https://ps2cool.com/enjoy-playing-the-game-of-pickle-ball/

http://planomagazine.com/carpenter-park-recreation-center-opens-new-

= indoor-pool/

20 http://www.snldistrict.org/Facilities/Facility/Details/TennisPickleball-Courts-7
21 https://www.desperesmo.org/87/Des-Peres-Park

22 https://www.asla.org/2018awards/455278-Re-Envisioning_Pulaski_Park.html
23 https://www.dayoutwiththekids.co.uk/hemsworth-water-park-and-playworld
24 DG2 Design
DG2 Design
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Market Analysis & Feasibility Study *
Ballwin, MO

Section Il — Market Assessment

Ballard*King & Associates (B*K) has been hired to perform a market analysis and feasibility study for
Ballwin, MO.

The following is a summary of the demographic characteristics within an area identified as Primary
and Secondary Service Areas for Ballwin, MO. The Primary Service Area is the city limits of Ballwin.
The Secondary Service Area includes an area east just past Hwy 141, south to the Meramec River, west
to Hwy 109 and just north of the Ballwin city limits.

B*K accesses demographic information from Environmental Systems Research Institute (ESRI) who
utilizes 2010 Census data and their demographers for 2018-2023\projections. In addition to
demographics, ESRI also provides data on housings, recreation, an@ entertainment spending and adult
participation in activities. B*K also uses information produced y, the National Sporting Goods
Association (NSGA) to overlay onto the demographic profile to determine potential participation in
various activities. '

Service Areas:
The information provided includes the basic demographics:and data for the Primary Service Area with
comparison data for the Secondary Service Are‘s well as the'State of Missouri and the United States.

Secondary Service Areas are defined as the distance @ple will travel on a regular basis (a minimum
of once a week) to utilize recreationactlities. Use by individuals outside of this area will be much

more limited and will focus morTcial activitiQ or events.

Service areas can flex or contract d upon a facility’s proximity to major thoroughfares. Other
factors impacting the use asfifrelates to diving distance are the presence of alternative service providers
in the service area. Altérnative service providers can influence membership, daily admissions and the
associated penetration rates for progims and services.

Service areas can vary in si ith the types of components in the facility.
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Ballwin, MO

Map A — Service Area Maps

e Green Boundary — Primary Service Area (City of Ballwin)
e Red Boundary — Secondary Service Area

Page 2
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Market Analysis & Feasibility Study

Ballwin, MO : :

Demographic Summary

Primary Service Area

Secondary Service Area

Population:
2010 Census 30,408* 101,9112
2018 Estimate 31,151 103,708
2023 Estimate 31,537 104,692
Households:
2010 Census 11,875 38,607
2018 Estimate 12,135 39,154
2023 Estimate 12,264 39,441
Families:
2010 Census 28,766
2018 Estimate 28,930
2023 Estimate 29,048
Average Household Size:
2010 Census 2.62
2018 Estimate 2.63
2023 Estimate 2.63
Ethnicity (2018 Estimate):
Hispanic .0% 2.9%
White 86.4% 86.3%
Black 3.1% 2.8%
American Indian 0.3% 0.2%
Asian 7.0% 7.8%
Pacific Islan 0.0% 0.0%
Other 0.8% 0.6%
Multiple 2.4% 2.3%
Median Age:
2010 Census 41.3 41.7
2018 Estimate 42.2 43.4
2023 Estimate 43.4 44.6
Median Income:
2018 Estimate $89,714 $100,100
2023 Estimate $99,566 $106,523

1 From the 2000-2010 Census, the Primary Service Area experienced a 3.8% decrease in population.
2 From the 2000-2010 Census, the Secondary Service Area experienced a 0.2% decrease in population.
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Market Analysis & Feasibility Study *

Ballwin, MO
Age and Income: The median age and household income levels are compared with the national
number as both of these factors are secondary determiners of participation in recreation activities. The
lower the median age, the higher the participation rates are for most activities. The level of participation
also increases as the median income level goes up.

Table A — Median Age:

2010 Census 2018 Projection | 2023 Projection
Primary Service Area 41.3 42.2 43.4
Secondary Service Area 41.7 43.4 44.6
State of Missouri 37.8 39.0 39.9
Nationally 37.1 38. 39.0
Chart A — Median Age:
45 43.4
413 42.2
38.7

40 - 0

35

30

25

20

2010 2018 2023
mPrimary Service Area  mSecondary Service Area B State of Missouri National

The median age in the Primary Service Area is less than the Secondary Service Area but greater than
the State of Missouri and the National number. A lower median age typically points to the presence of
families with children.
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Market Analysis & Feasibility Study

Ballwin, MO 7 :

The following chart provides the number of households and percentage of households in the Primary

and Secondary Service Area with children.

Table B — Households w/ Children

Number of Households w/ | Percentage of Households
Children w/ Children
Primary Service Area 4,060 34.2%
Secondary Service Area 14,045 36.4%
State of Missouri 754,287 31.8%

The information contained in Table-B helps further outline the
a point of comparison in the 2010 Census, 33.4% of househol

ly had children present.
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Market Analysis & Feasibility Study *
Ballwin, MO

Map B — Median Age by Census Block Group
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Market Analysis & Feasibility Study *
Ballwin, MO

Table C — Median Household Income:

2018 Projection 2023 Projection
Primary Service Area $89,714 $99,566
Secondary Service Area $100,100 $106,523
State of Missouri $52,772 $59,541
Nationally $58,100 $65,727

Chart B — Median Household Income:

$110,000
$100,000
$90,000
$80,000
$70,000
$60,000
$50,000
$40,000
$30,000
$20,000

$99,5
$89,714
$54,14 $59,476
2018 E 2023

mPrimary Seriee Area 2condary Service Area  m State of Missouri National

v

Page 7

120

BALLWIN PARKS MASTER PLAN



Market Analysis & Feasibility Study *
Ballwin, MO

Based on 2018 projections for median household income the following narrative describes the service
areas:

In the Primary Service Area, the percentage of households with median income over $50,000 per year
is 74.4% compared to 57.2% on a national level. Furthermore, the percentage of the households in the
service area with median income less than $25,000 per year is 8.4% compared to a level of 20.6%
nationally.

In the Secondary Service Area, the percentage of households with median income over $50,000 per
year is 77.1% compared to 57.2% on a national level. Furthermore, the percentage of the households
in the service area with median income less than $25,000 per year is 7.5% compared to a level of 20.6%
nationally.

While there is no perfect indicator of use of an indoor recreation
with more than $50,000 median income is a key indicator.
and balanced with the overall cost of living.

the percentage of households
e numbers are significant

Chart C — Median Household Income Distribution

100%
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Primary Service Area Secondary Service Area State of Missouri

W<$24,999 m$25,000-$49,999 m$50,000+
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Market Analysis & Feasibility Study *
Ballwin, MO

Map C — Household Income by Census Block Group
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Market Analysis & Feasibility Study

Appendices

x*

Ballwin, MO

In addition to taking a look at Median Age and Median Income, it is important to examine Household
Budget Expenditures. In particular, reviewing housing information; shelter, utilities, fuel and public
services along with entertainment & recreation can provide a snapshot into the cost of living and
spending patterns in the services areas. The table below looks at that information and compares the

Service areas.

Table D — Household Budget Expenditures3:

Primary Service Area SPI Average Amount Spent Percent
Housing 132 $28,795.98 30.0%
Shelter 134 $22,458.59 23.4%
Utilities, Fuel, Public Service 128 $6,337.39 6.6%
Entertainment & Recreation 135 %4,346.85 4.5%
Secondary Service Area SPI_| 4Average AmountSpent | Percent
Housing 146 }1,834.11 29.9%
Shelter 148 $24,825.07 23.3%
Utilities, Fuel, Public Service $7,009.04 6.6%
Entertainment & Recreation $4,832.62 4.5%
State of Missouri S Average Amount Spent Percent
Housing 87 $18,842.77 30.1%
Shelter 85 $14,298.69 22.8%
Utilities, Fuel, Public Serv o $4,544.08 7.3%
Entertainment & Recreatighill 89 $2,874.86 4.6%

SPI:
Average Amount Spent:
Percent:

Note: Shelter along with Utilities, F

Spend%aPotential Index as compared to the National number of 100.
The a
Percent of the total 100% of household expenditures.

ge amount spent per household.

, Public Service are a portion of the Housing percentage.

3 Consumer Spending data are derived from the 2004 and 2005 Consumer Expenditure Surveys, Bureau of Labor
Statistics. ESRI forecasts for 2018 and 2023.
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Chart D — Household Budget Expenditures Spending Potential Index:

150
140 132 134 - 135
130
120
110
100 100 100 100
100

90

Spending Potential Index

80

70

60
ublic Entertainment &
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The total number of housing units
11,875 housing units. The total v,
For Rent

Rented, not Occupied
For Sale

Sold, not Occupte .
For Seasonal Use 0.4%
Other Vacant 0.9%

vice Area is 12,436 and 95.5% are occupied, or
service area is 4.5%. Of the available units:

The total number of housing units in the Secondary Service Area is 40,194 and 96.1% are occupied,
or 38,607 housing units. The total vacancy rate for the service area is 4.0%. Of the available units:
e For Rent 1.3%

e Rented, not Occupied 0.1%
e For Sale 1.2%
e Sold, not Occupied 0.2%
e For Seasonal Use 0.4%
e Other Vacant 0.8%
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Ballwin, MO

Recreation Expenditures Spending Potential Index: Finally, through the demographic provider that
B*K utilizes for the market analysis portion of the report, we can examine the overall propensity for
households to spend dollars on recreation activities. The following comparisons are possible.

Table E — Recreation Expenditures Spending Potential Index*:

Primary Service Area SPI Average Spent
Fees for Participant Sports 147 $166.50
Fees for Recreational Lessons 151 $209.45
Social, Recreation, Club Membership 150 $350.04
Exercise Equipment/Game Tables 146 $84.19
Other Sports Equipment 136 A $10.48
\
Secondary Service Area SPI" Average Spent
Fees for Participant Sports $186.48
Fees for Recreational Lessons 72 $238.42
Social, Recreation, Club Membership 170 $383.02
Exercise Equipment/Game Tables $94.78
Other Sports Equipment 1 $11.68
State of Missouri Average Spent
Fees for Participant Sports 85 $95.96
Fees for Recreational Lessons 78 $108.12
Social, Recreation, Club Memb ip - 82 $184.33
Exercise Equipment/Game Tables 85 $48.79
Other Sports Equipmenta®# 92 $7.11
2 9
Average Amount Spent: average amount spent for the service or item in a year.
SPI: Spending potential index as compared to the national number of 100.

4 Consumer Spending data are derived from the 2006 and 2007 Consumer Expenditure Surveys, Bureau of Labor Statistics.
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Ballwin, MO
Chart E — Recreation Spending Potential Index:
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Market Analysis & Feasibility Study *
Ballwin, MO

Map C — Recreation Spending Potential Index by Census Block Group
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Market Analysis & Feasibility Study *
Ballwin, MO

Population Distribution by Age: Utilizing census information for the Primary Service Area and
Secondary Service Area, the following comparisons are possible.

Table F — 2018 Primary Service Area Age Distribution
(ESRI estimates)

Ages Population % of Total Nat. Population Difference
0-5 1,677 5.4% 6.0% -0.6%
5-17 5,376 17.3% 16.3% +1.0%
18-24 2,300 7.4% 9.7% -2.3%
25-44 7,267 23.3% 26.4% -3.1%
45-54 4,307 13.8% 13.0% +0.8%
55-64 4,488 14.4% 12:9% +1.5%
65-74 3,195 10.3% _9.2% +1.1%
75+ 2,546 8.2% " 6.4% +1.8%
Population: 2018 census estimates in the different a@roups in Primary Service Area.
% of Total: Percentage of the Primary Service Area populM the age group.
National Population: Percentage of the national population in the age group.
Difference: Percentage difference betwe imary Service Area population and the national population.

Chart F — 2018 Primary Service Area Age Group Bistriburtion
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The demographic makeup of Primary Service Area, when compared to the characteristics of the
national population, indicates that there are some differences with a larger population in the 5-17 and
45+ age groups. A smaller population in the age groups, under 5, 18-24, and 25-44. The greatest
positive variance is in the 75+ age group with +1.8%, while the greatest negative variance is in the 25-
44 age group with -3.1%.
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Ballwin, MO
Table G — 2018 Secondary Service Area Age Distribution
(ESRI estimates)
Ages Population % of Total Nat. Population Difference
0-5 5,200 5.0% 6.0% -1.0%
5-17 18,206 17.5% 16.3% +1.2%
18-24 7,558 7.3% 9.7% -2.4%
25-44 22,863 22.0% 26.4% -4.4%
45-54 15,113 14.6% 13.0% +1.6%
55-64 15,740 15.2% 12.9% +2.3%
65-74 10,756 10.3% 9.2% +1.1%
75+ 8,270 8.0% 6.4%> +1.6%
Population: 2018 census estimates in the different age groups in ﬁe Secondary Service Area.
% of Total: Percentage of the Secondary Service Area population in the age group.
National Population: Percentage of the national population inb age group.
Difference: Percentage difference between Secondary Ser\?ea population and the national population.
Chart G — 2018 Secondary Service Area Age Group Distribution
_Q N
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The demographic makeup of the Secondary Service Area, when compared to the characteristics of the
national population, indicates that there are some differences with a larger population in the 5-17 and
45-54, 55-64, 65-74 and 75+ age groups. A smaller population in the age groups, under 5, 18-24 and
25-44. The greatest positive variance is in the 55-64 age group with +2.3%, while the greatest negative
variance is in the 25-44 age group with -4.4%.
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Population Distribution Comparison by Age: Utilizing census information from the Primary Service
Area and Secondary Service Area, the following comparisons are possible.

Table H — 2018 Primary Service Area Population Estimates
(U.S. Census Information and ESRI)

Ages 2010 Census 2018 2023 Percent Percent
Projection Projection Change Change Nat’l
-5 1,788 1,677 1,679 -6.1% +2.5%
5-17 5,775 5,376 5,132 -11.1% +0.9%
18-24 2,080 2,300 2,177 +0.7%
25-44 7,220 7,267 7,460 +12.5%
45-54 5,028 4,307 4,050 -9.5%
55-64 3,927 4,488 4,411 +17.2%
65-74 2,444 3,195 3,672 +65.8%
75+ 2,146 2,546 2,959 +40.2%
Chart H — Primary Service Area Population Growth
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Table-H illustrates the growth or decline in age group numbers from the 2010 census until the year
2023. It is projected age categories 18-24, 25-44, 55-64, 65-74 and 75+ will see an increase in
population. The population of the United States as a whole is aging, and it is not unusual to find
negative growth numbers in the younger age groups and significant net gains in the 45 plus age
groupings in communities which are relatively stable in their population numbers.
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Table | — 2018 Secondary Service Area Population Estimates
(U.S. Census Information and ESRI)

Ages 2010 Census 2018 2023 Percent Percent
Projection Projection Change Change Nat’l
-5 5,576 5,200 5,173 -7.2% +2.5%
5-17 20,716 18,206 16,999 -17.9% +0.9%
18-24 6,521 7,558 6,842 +4.9% +0.7%
25-44 23,295 22,863 23,894 +2.6% +12.5%
45-54 17,713 15,113 13,788 -22.2% -9.5%
55-64 13,655 15,740 15,415 +12.9% +17.2%
65-74 7,522 10,756 12,597 5% +65.8%
75+ 6,911 8,270 9,984 44.5% +40.2%

Chart | — Secondary Service Area Population Growth
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Table-1 illustrates the growth ordecline in age group numbers from the 2010 census until the year
2023. Itis projected age categories 18-44 and 55+ will see an increase in population. The population
of the United States as a whole is aging, and it is not unusual to find negative growth numbers in the
younger age groups and significant net gains in the 45 plus age groupings in communities which are
relatively stable in their population numbers.
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Ballwin, MO : :

Below is listed the distribution of the population by race and ethnicity for the Primary Service Area and
Secondary Service Area for 2018 population projections. Those numbers were developed from 2010

Census Data.

Table J — Primary Service Area Ethnic Population and Median Age 2018

(Source — U.S. Census Bureau and ESRI)

Ethnicity Total Median Age % of % of MO
Population Population Population
Hispanic 934 271.7 3.0% 4.3%

Table K — Primary Service Area by Race and Median Age 2018 &

(Source — U.S. Census Bureau and ESRI)

.
Race Total Median Age % % of MO
Population Populat Population
White 26,906 44.4 ' 6.4% 81.4%
Black 969 35.0 3.1% 11.7%
American Indian 77 39.6 0.3% 0.5%
Asian 2,184 35.8 7.0% 2.0%
Pacific Islander 10 Y.s 0.0% 0.1%
Other 259 2564 0.8% 1.6%
Multiple 753 16.3 2.4% 2.6%
2018 Primary Service Area Total ulation: N 31,156 Residents
Chart J — 2018 Primary SefviceiArea Population by Non-White Race
A 2
0,
0.8% 278 = Black
0.0% 0.3% = American Indian
= Asian

= Pacific Islander
Other
= Multiple
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Market Analysis & Feasibility Study *
Ballwin, MO

Table L — Secondary Service Area Ethnic Population and Median Age 2018
(Source — U.S. Census Bureau and ESRI)

Ethnicity Total Median Age % of % of MO
Population Population Population
Hispanic 2,988 29.0 2.9% 4.3%

Table M — Secondary Service Area by Race and Median Age 2018
(Source — U.S. Census Bureau and ESRI)

Race Total Median Age % of % of MO
Population Population Population
White 89,517 45.4 86.3% 81.4%
Black 2,868 39.2 L28% 11.7%
American Indian 207 40.2 0.2% 0.5%
Asian 8,050 36.4 7.8% 2.0%
Pacific Islander 27 51.2 ' 0.0% 0.1%
Other 667 27.2 0.6% 1.6%
Multiple 2,370 17.4 2.3% 2.6%
2018 Secondary Service Area Total Populatioh p_ 103,708 Residents
Chart K — 2018 Secondary ServiceAreaPopulation by Non-White Race
v 4 A
0.6% 2.3%
0.0% 020 " Black

= American Indian

= Asian

= Pacific Islander
Other

= Multiple
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Tapestry Segmentation

Tapestry segmentation represents the 4™ generation of market segmentation systems that began 30
years ago. The 65-segment Tapestry Segmentation system classifies U.S. neighborhoods based on their
socioeconomic and demographic compositions. While the demographic landscape of the U.S. has
changed significantly since the 2000 Census, the tapestry segmentation has remained stable as
neighborhoods have evolved.

There is value including this information for Ballwin. The data assists the organization in
understanding the consumers/constituents in their service area and supply them with the right products
and services.

The Tapestry segmentation system classifies U.S. neighborhoods'into 65 unique market segments.
Neighborhoods are sorted by more than 60 attributes including; inceme, employment, home value,
housing types, education, household composition, age and other key. determinates of consumer
behavior. '

The following pages and tables outline the top 5 tapestry s%ts in each of the service areas and
provide a brief description of each. This information‘combined with the key indicators and
demographic analysis of each service area hel her describeithe markets that the Secondary Service
Area looks to serve with programs, services, an pecﬂevents.

For comparison purposes the followingareithe top 10 Tapestry segments, along with percentage in
the United States:

1. Green Acres (6A) 3.2%
2. Southern Satellites{20A) 3.2%
3. Savvy Suburbanites (1D) " 9 3.0%
4. Salt of the Ea B) 2.9%
5. Soccer Moms (4 ' 2.8%
15.1%
6. Middleburg (4C) 2.8%
7. Midlife Constants (5E) 2.5%
8. Comfortable Empty Nesters (5A)  2.5%
9. Heartland Communities (6F) 2.4%
10. Old and Newcomers (8F) 2.3%
12.5%
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Table N — Primary Service Area Tapestry Segment Comparison
(ESRI estimates)
Primary Service Area Demographics
Cumulative Median HH
Percent Percent Median Age Income
Exurbanites (1E) 29.4% 29.4% 49.6 $98,000
Savvy Suburbanites (1D) 19.3% 48.7% 44.1 $104,000
Professional Pride (1B) 14.4% 63.1% 40.5 $127,000
Bright Young Professionals (8C) 14.3% 77.4% 32.2 $50,000
Soccer Moms (4A) 8.5% 85.9% 36.6 $84,000

4
Exurbanites (1E) — Although approaching retirement, this group shows no sign of slowing down. Live

an affluent lifestyle, active in the community and give to charities<"

Savvy Suburbanites (1D) — Families include empty nestersand those with-adult children still at home.
Well-educated that enjoy cultural and sporting events anddbeing physically active.

hours. They are well-organized and
e often at health clubs.

Professional Pride (1B) — Goal oriented couples working
scheduled with commitments to their children’s ﬂ/ities. Exerci

Bright Young Professionals (8C) — This is a lar et'with young well-educated professionals.
Physically active and up to date with technelogy where they get all their information.

Soccer Moms (4A) — An affluent ily-oriented segment. They have a hectic life chasing children.
Outdoor activities and sports are a ofdife.

Chart L — Primary Servicﬁrea 'Nestheqment Representation by Percentage:

N 3

8.5%
14.3% = Exurbanites
= Savvy Suburbanites
14.4% = Professional Pride

= Bright Young Professionals
= Soccer Moms
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Table O — Secondary Service Area Tapestry Segment Comparison
(ESRI estimates)

Primary Service Area Demographics
Cumulative Median HH

Percent Percent Median Age Income
Exurbanites (1E) 21.7% 21.7% 49.6 $98,000
Professional Pride (1B) 18.9% 40.6% 40.5 $127,000
Soccer Moms (4A) 14.1% 54.7% 36.6 $84,000
Savvy Suburbanites (1D) 10.7% 65.4% 44.1 $104,000
Comfortable Empty Nesters (5A) 6.5% 71.9% 46.8 $68,000

' 4

Exurbanites (1LE) — Although approaching retirement, this group shows no sign of slowing down. Live
an affluent lifestyle, active in the community and give to charities<"

Professional Pride (1B) — Goal oriented couples working dong hours. They are well-organized and
scheduled with commitments to their children’s activitiesdExercisesoften at health clubs.

Soccer Moms (4A) — An affluent family-oriented segment. y have a hectic life chasing children.
Outdoor activities and sports are a way of life.

Savvy Suburbanites (1D) — Families include em& nesters andrthose with adult children still at home.

Well-educated that enjoy cultural and sperting eventsiand being physically active.

Comfortable Empty Nesters (5 Baby Boomers earning a comfortable living. Transitioning from
raising children to retirement. The ue‘their health and are physically active.

Chart M — Secondary Service Are‘l:_amrv Segment Representation by Percentage:

N B

= Exurbanites

= Professional Pride

= Soccer Moms

= Savvy Suburbanites

= Comfortable Empty Nesters
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Demographic Summary

The following summarizes the demographic characteristics of the service areas.

e The population level of 31,151 people within the Primary Service Area is large enough to
support an indoor recreation center when overlaying NSGA participation statistics on to the
demographic profile of the community.

e The median age for the Primary Service is higher than the National number. The growth
estimated in the older age groups, particularly the 65-74 age group suggests an aging population.
Age is one determining factor that drives participation in recrea{ion activities.

e The primary service area experienced a slow, steady incféase in population since the 2010
Census. This trend is expected to continue over the next’5 years with population in the service
area reaching a population of 31,537 which is a 1.2%pincrease. This demographic trend points
to growing population and should expect cow'nue strong partieipation and support for
recreation.

e The percent of households with children.in the primary service area is 34.2% compared to the
national level of 33.4%.

e The median household income within the Prinﬁy Service Area is 54% higher than the national
level. Furthermore, the percent of households with income over $50,000 is 74.4% compared to
a national level of 57.2%.440ousehold income is another one of the primary determining factor
that drives participation recreation‘activities:

e The Spending Potem Index faphousing in the primary service area is 32% higher than the
national level while the median Income is 54% above the national level. This suggests a
higher than no level of (icretionary income.

identified in the Primary Service Area point to an active community,
which is also supported by the presence of other service providers.

e Based on the population, age group distribution, household income levels the overall market
conditions for the recreation activities in the primary service area are favorable.
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Section |11 —Participation, Trends & Providers

In addition to analyzing the demographic realities of the service areas, it is possible to project possible
participation in recreation and sport activities.

Participation Numbers: On an annual basis, the National Sporting Goods Association (NSGA)
conducts an in-depth study and survey of how Americans spend their leisure time. This information
provides the data necessary to overlay rate of participation onto the Secondary Service Area to
determine market potential. The information contained in this section of the report, utilizes the NSGA’s
most recent survey. For that data was collected in 2017 and the report was issued in June of 2018.

B*K takes the national average and combines that with participati
Service Area based upon age distribution, median income, regio
percentages are then averaged together to create a unique partici
This participation percentage when applied to the populati
provides an idea of the market potential for various activiti

ercentages of the Secondary
National number. Those four
rcentage for the service area.
ndary Service Area then
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Community Recreation Related Activities Participation: These activities are could take place at an
indoor community recreation center space.

Table A —Participation Rates for Primary Service Area

Age Income Region Nation Average

Aerobics 14.9% 14.6% 17.6% 15.2% 15.6%
Baseball 3.9% 6.2% 4.0% 4.1% 4.6%
Basketball 7.8% 10.4% 8.4% 8.3% 8.7%
Bicycle Riding 12.2% 14.9% 13.6% 12.3% 13.3%
Exercise Walking 36.1% 34.1% 41.9% 35.4% 36.9%
Exercise w/ Equipment 18.8% 17.8% 23.1% ﬁ8.8% 19.6%
Football (Flag) 2.0% 2.7% 2.6%.4 2.2% 2.4%
Football (Tackle) 2.4% 4.1% 2.7% 2.5% 2.9%
Golf 6.1% 7.7% 8.5% 6.1% 7.1%
Ice Hockey 1.1% 2.9% 1.3% 11% 1.6%
Ice Skating 2.8% 3.8% y 3.0% 3.5%
Lacrosse 0.9% 1.5% % 1.0% 1.1%
Mixed Martial Arts 2.0% 2.8% 2.2% 2.0% 2.2%
Pilates 0.3% 2. 1.3% 1.9% 1.4%
Running/Jogging 13.9% 15.6% 4 17.2% 14.8% 15.4%
Skateboarding 1.8% 2.6% 2.0% 1.9% 2.1%
Soccer 4.6% 7.4% ’ 3.7% 4.9% 5.2%
Softball 3.% 4.0% 4.5% 3.3% 3.7%
Swimming 16.19 18.2‘% 19.3% 16.2% 17.5%
Tennis 3.9% 5.2% 3.2% 4.2% 4.1%
Volleyball 3.4 0 5.5% 3.6% 3.6% 4.0%
Weight Lifting 11.9% 12.7% 15.5% 12.4% 13.1%
Workout at Clubs 123% | 13.2% 13.6% 12.7% 13.0%
Wrestling 0% 2.2% 0.9% 1.1% 1.3%
Yoga .5% 11.6% 9.8% 10.0% 10.2%
Did Not Participate 23.4% 17.6% 21.2% 22.8% 21.2%

Age: Participation based on individuals ages 7 & Up of Primary Service Area.

Income: Participation based on the 2018 estimated median household income in Primary Service Area.

Region: Participation based on regional statistics (West North Central).

National: Participation based on national statistics.

Average: Average of the four columns.

Note: “Did Not Participate” refers to all 55 activities tracked by the NSGA.
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Table B —Participation Rates for Secondary Service Area
Age Income Region Nation Average
Aerobics 14.9% 21.2% 17.6% 15.2% 17.2%
Baseball 3.9% 6.7% 4.0% 4.1% 4.7%
Basketball 7.8% 11.0% 8.4% 8.3% 8.9%
Bicycle Riding 12.3% 18.0% 13.6% 12.3% 14.0%
Exercise Walking 36.2% 40.8% 41.9% 35.4% 38.6%
Exercise w/ Equipment 18.7% 25.3% 23.1% 18.8% 21.5%
Football (Flag) 2.0% 2.5% 2.6% 2.2% 2.3%
Football (Tackle) 2.4% 3.1% 2.7% 2.5% 2.7%
Golf 6.1% 9.4% 8.5% 4 6.1% 7.5%
Ice Hockey 1.1% 1.6% 1.3%\ 1.1% 1.3%
Ice Skating 2.8% 4.3% 43% 3.0% 3.6%
Lacrosse 0.9% 1.5% 0.9% 1.0% 1.1%
Mixed Martial Arts 1.9% 2.2% ' 2.2% 2.0% 2.1%
Pilates 0.3% 2.4% ﬁ 1.9% 1.5%
Running/Jogging 13.7% 19.8% 2% 14.8% 16.4%
Skateboarding 1.8% % 2:0% 1.9% 2.0%
Soccer 4.6% 8% 3.7% 4.9% 5.1%
Softball 3.2% 4.9% 4.5% 3.3% 3.9%
Swimming 16.2% 21.4% 19.3% 16.2% 18.3%
Tennis 389% 7.4% 3.2% 4.2% 4.7%
Volleyball 3.3% 4:7% 3.6% 3.6% 3.8%
Weight Lifting 11.9 16.3% 15.5% 12.4% 14.0%
Workout at Clubs T 122% 18.2% 13.6% 12.7% 14.2%
Wrestling 1.0% 1.4% 0.9% 1.1% 1.1%
Yoga 9.4 12.4% 9.8% 10.0% 10.4%
Did Not Participate 234% 18.1% 21.2% 22.8% 21.4%

Age:
Income:
Region:
National:
Average:

Participation based on individuals ages 7 & Up of Secondary Service Area.
Participation based on the 2018 estimated median household income in Secondary Service Area.
Participation based on regional statistics (West North Central).
Participation based on national statistics.
Average of the four columns.

Note: “Did Not Participate” refers to all 55 activities tracked by the NSGA.

Page 27

BALLWIN PARKS MASTER PLAN




Appendices

Market Analysis & Feasibility Study *
Ballwin, MO

Anticipated Participation Number: Utilizing the average percentage from Table-A above plus the
2010 census information and census estimates for 2018 and 2023 (over age 7) the following
comparisons are available.

Table C —Participation Growth or Decline in Primary Service Area

Average 2010 2018 2023 Difference
Population | Population | Population
Aerobics 15.6% 4,325 4,478 4,540 215
Baseball 4.6% 1,264 1,309 1,327 63
Basketball 8.7% 2,424 2,510 2,545 121
Bicycle Riding 13.3% 3,681 3,811 3,864 183
Exercise Walking 36.9% 10,236 10,598 10,745 510
Exercise w/ Equipment 19.6% 5,445 5,638 5,716 271
Football (Flag) 2.4% 658 682 691 33
Football (Tackle) 2.9% 814 842 854 41
Golf 7.1% 1,968 2, 2,067 98
Ice Hockey 1.6% 441 7 463 22
Ice Skating 3.5% 67 1,001 1,015 48
Lacrosse 1.1% 2 312 317 15
Mixed Martial Arts 2.2% 62 644 653 31
Pilates 1.4% 389 403 408 19
Running/Jogging 15.4% 4,265 4,417 4,478 212
Skateboarding A% 573 593 602 29
Soccer 5.2 1,432 1,483 1,503 71
Softball 3% 1,040 1,077 1,092 52
Swimming 17.5% ‘ 4,848 5,020 5,090 242
Tennis 4.19 1,148 1,188 1,205 57
Volleyball 4.0 1,114 1,154 1,170 56
Weight Lifting 3.1% 3,645 3,774 3,826 182
Workout at Clubs 0% 3,595 3,723 3,774 179
Wrestling 1.3% 362 374 380 18
Yoga 10.2% 2,837 2,938 2,979 141
Did Not Participate 21.2% 5,898 6,107 6,192 294

Note: These figures do not necessarily translate into attendance figures for various activities or
programs. The “Did Not Participate” statistics refers to all 55 activities outlined in the NSGA 2017
Survey Instrument.
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Table D —Participation Growth or Decline in Secondary Service Area

Average 2010 2018 2023 Difference
Population | Population | Population
Aerobics 17.2% 16,096 16,556 16,744 648
Baseball 4.7% 4,369 4,494 4,545 176
Basketball 8.9% 8,293 8,530 8,627 334
Bicycle Riding 14.0% 13,132 13,507 13,661 529
Exercise Walking 38.6% 36,063 37,093 37,515 1,453
Exercise w/ Equipment 21.5% 20,085 20,659 20,894 809
Football (Flag) 2.3% 2,167 2,229 2,255 87
Football (Tackle) 2.7% 2,507 2,579 2,608 101
Golf 7.5% 7,030 7,@1\ 7,313 283
Ice Hockey 1.3% 1,181 14215 1,229 48
Ice Skating 3.6% 3,371 3,467 3,507 136
Lacrosse 1.1% 1016 4 1,04 1,057 41
Mixed Martial Arts 2.1% 1,950 % 2,028 79
Pilates 1.5% 1,379 418 1,434 56
Running/Jogging 16.4% 317 15,754 15,934 617
Skateboarding 2.0% 58 1,911 1,933 75
Soccer 5.1% 4,792 ’ 4 4,929 4,985 193
Softball 3.9% 3,666 3,771 3,814 148
Swimming 17,085, 17,573 17,773 688
Tennis 4,372' 4,497 4,549 176
Volleyball 3,562 3,664 3,706 144
Weight Lifting : 13,101 13,475 13,629 528
Workout at Clubs 14.2% AJ 13,256 13,635 13,790 534
Wrestling 11 1,030 1,059 1,071 41
Yoga 10.4% 9,716 9,993 10,107 391
Did Not Participate 1.4% 19,991 20,563 20,797 805

Note: These figures do not necessarily translate into attendance figures for various activities or
programs. The “Did Not Participate” statistics refers to all 55 activities outlined in the NSGA 2017
Survey Instrument.
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Participation by Ethnicity and Race: The table below compares the overall rate of participation
nationally with the rate for Hispanics and African Americans. Utilizing information provided by the
National Sporting Goods Association's 2017 survey, the following comparisons are possible.

Table E — Comparison of National, African American and Hispanic Participation Rates

Indoor Activity Primary National African Hispanic
Service Area | Participation American Participation
Participation
Aerobics 15.6% 15.2% 14.5% 11.4%
Baseball 4.6% 4.1% 2.6% 3.4%
Basketball 8.7% 8.3% 7.9%
Bicycle Riding 13.3% 12.3% 10.2%
Exercise Walking 36.9% 35.4% 25.6%
Exercise w/ Equipment 19.6% 18.8% 15.0%
Football (Flag) 2.4% 2.2% 2.0%
Football (Tackle) 2.9% 2.5% 3.9% 1.4%
Golf 7.1% 6.1% 2.3% 2.6%
Ice Hockey 1.6% 1.1% N 0.3% 0.5%
Ice Skating 3.5% \3.0% 1.0% 1.4%
Lacrosse 104 p  06% 0.9%
Mixed Martial Arts 2:0% 1.6% 1.8%
Pilates 1.9% 1.9% 1.8%
Running/Jogging 14.8% 14.0% 14.9%
Skateboarding 1.9% 1.2% 2.4%
Soccer 4.9% 2.8% 6.2%
Softball 3.3% 2.8% 2.1%
Swimming 16.2% 10.2% 12.9%
Tennis 4.2% 3.2% 3.6%
Volleyball 3.6% 3.4% 3.2%
Weight Lifting 12.4% 13.2% 10.5%
Workout at Clubs 12.7% 12.0% 11.2%
Wrestling 1.1% 1.2% 0.9%
Yoga 10.0% 8.5% 9.0%
Did Not Participate 22.8% 26.6% 26.6%

Secondary Service Part:
National Rate:
African American Rate:
Hispanic Rate:

The unique participation percentage developed for Primary Service Area.
The national percentage of individuals who participate in the given activity.
The percentage of African-Americans who participate in the given activity.

The percentage of Hispanics who participate in the given activity.

There is Hispanic population of 3.0% in Primary Service Area. As such these numbers don’t play a

factor with regards to overall participation.
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Table F — Comparison of National, African American and Hispanic Participation Rates

Indoor Activity Secondary National African Hispanic
Service Area | Participation American Participation
Participation
Aerobics 17.2% 15.2% 14.5% 11.4%
Baseball 4.7% 4.1% 2.6% 3.4%
Basketball 8.9% 8.3% 12.2% 7.9%
Bicycle Riding 14.0% 12.3% 8.0% 10.2%
Exercise Walking 38.6% 35.4% 29.4% 25.6%
Exercise w/ Equipment 21.5% 18.8% 15.0%
Football (Flag) 2.3% 2.2% 2.0%
Football (Tackle) 2.7% 2.5% 1.4%
Golf 7.5% 6.1% 2.6%
Ice Hockey 1.3% 1.1% 0.5%
Ice Skating 3.6% 3.0%4 1.4%
Lacrosse 1.1% 1.0% 0.9%
Mixed Martial Arts 2.1% 2.0% 1.8%
Pilates 1.5% 1.9% 1.8%
Running/Jogging 16.4% 14.8% 14.9%
Skateboarding 2.0% 19% |  12% 2.4%
Soccer 4.9% 2.8% 6.2%
Softball 3@% 2.8% 2.1%
Swimming 16:2% 10.2% 12.9%
Tennis 4.2% 3.2% 3.6%
Volleyball 3.6% 3.4% 3.2%
Weight Lifting 12.4% 13.2% 10.5%
Workout at Clubs 12.7% 12.0% 11.2%
Wrestling 1.1% 1.2% 0.9%
Yoga 10.0% 8.5% 9.0%
Did Not Participate 22.8% 26.6% 26.6%
Secondary Service Part: The unique participation percentage developed for Secondary Service Area.
National Rate: The national percentage of individuals who participate in the given activity.
African American Rate: The percentage of African-Americans who participate in the given activity.

Hispanic Rate: The percentage of Hispanics who participate in the given activity.

There is Hispanic population of 2.9% in Secondary Service Area. As such these numbers don’t play a
factor with regards to overall participation.
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Summary of Sports Participation: The following chart summarizes participation for indoor activities
utilizing information from the 2017 National Sporting Goods Association survey.

Table G — Sports Participation Summary

Sport Nat’l Rank® Nat’|l Participation (in millions)
Exercise Walking 1 104.5
Exercising w/ Equipment 2 55.6
Swimming 3 47.9
Aerobic Exercising 4 44.9
Running/Jogging 5 43.9
Hiking 6 438
Camping 7 12
Workout @ Club 8 374
Bicycle Riding 9 36.5
Weight Lifting 10 Y 4 6.4
Yoga 13 j9.6
Basketball 14 24.8
Golf 17 17.9
Soccer 20 14.3
Tennis 22 V 4 12.3
Baseball 23 12.1
Volleyball 24 e 10.7
Table Tennis 25 , 10.2
Softball 9.8
Ice/Figure Skating L‘ 8.8
Football (tackle) .34 7.5
Football (flag) 35 6.5
Martial Arts MMA 37 6.0
Pilates 40 5.7
Skateboarding 42 5.5
Ice Hockey 50 3.3
Wrestling 51 3.2
Lacrosse 52 2.9
Nat’l Rank: Popularity of sport based on national survey.
Nat’l Participation: Population that participate in this sport on national survey.

5 This rank is based upon the 55 activities reported on by NSGA in their 2017 survey instrument.
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Participation by Age Group: Within the NSGA survey, participation is broken down by age groups.

As such B*K can identify the top 3 age groups participating in the activities reflected in this report.

Chart H — Participation by Age Group:

Activity Largest Second Largest Third Largest
Aerobics 35-44 25-34 45-54
Baseball 12-17 7-11 25-34
Basketball 12-17 25-34 18-24
Bicycle Riding 7-11 45-54 55-64/35-44
Exercise Walking 55-64 45-54 65-74
Exercise w/ Equipment 45-54 35-44 25-34/55-64
Football (flag) 7-11 12-37 25-34
Football (tackle) 12-17 2534 18-24
Golf 55-64 45-54 35-44
Hockey (ice) 25-34 ' 12-17 7-11
Ice/Figure Skating 7-11 1 18-24
Lacrosse 12-17 -11 25-34
Martial Arts MMA 7-11 25-34 18-24/35-44
Pilates 25-34 f 35:44 45-54
Running/Jogging 25-34 ! 35-44 18-24
Skateboarding 12-17 18-24 7-11
Soccer 7-11 '\ 12-17 25-34
Softball 12417 25-34 7-11
Swimming 35-44 ] 45-54 12-17
Tennis o 25-34 35-44 45-54
Volleyball 7 25-34 18-24
Weight Lifting % g4 35-44 45-54
Workout at Clubs b 25-34 35-44 45-54
Wrestling 12-17 18-24 25-34
Yoga 25-34 35-44 45-54
Did Not Participate | 45-54 55-64 65-74

Largest: Age group with the highest rate of participation.

Second Largest: Age group with the second highest rate of participation.

Third Largest: Age group with the third highest rate of participation.
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Market Potential Index for Adult Participation: In addition to examining the participation numbers
for various indoor activities through the NSGA 2017 Survey and the Spending Potential Index for
Entertainment & Recreation, B*K can access information about Sports & Leisure Market Potential.
The following information illustrates participation rates for adults in various activities.

Table | — Market Potential Index for Adult Participation in Activities in Primary Service Area

Adults participated in: Expected Percent of MPI
Number of Adults Population

Aerobics 2,409 10.0% 127
Baseball 998 4.1% 100
Basketball 2,046 8.5% 103
Bicycle Riding 3,177 132% 130
Exercise Walking 7,625 31.6% 130
Football 1,004 4.2% 95

Golf 2,948 12.2% 141
Ice/Figure Skating 958 % 133
Pilates 825 3.4% 122
Running/Jogging 4,11 17.1% 132
Soccer 934‘ 3.9% 94

Softball 646 2.7% 97

Swimming 5,101 21.2% 131
Tennis 1,035 ‘ 4.3% 123
Volleyball 651 2.7% 82

Weight Lifting 3,439 14.3% 136
Yoga 9 2,755 11.4% 140

Expected # of Adults:

ber of aduls 18 years of age and older, participating in the activity in Primary Service

Percent of Population:
MPI: Market

f the service area that participates in the activity.

tial index as compared to the national number of 100.

This table indicates that the overall propensity for adults to participate in the activities listed is greater
than the national number of 100 in all instances. In many cases when a participation number is lower
than the National number, secondary factors include a lack of facilities or an inability to pay for services
and programs.
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Table | — Market Potential Index for Adult Participation in Activities in Secondary Service Area

Adults participated in: Expected Percent of MPI
Number of Adults Population

Aerobics 8,054 10.0% 128
Baseball 3,421 4.3% 103
Basketball 6,711 8.4% 101
Bicycle Riding 10,785 13.4% 133
Exercise Walking 25,800 32.1% 132
Football 3,510 4.4% 100
Golf 10,306 148
Ice/Figure Skating 3,302 137
Pilates 2,860 127
Running/Jogging 14,211 137
Soccer 3,306 100
Softball 2,173 98

Swimming 17,126 132
Tennis 3,676 131
Volleyball 2,3 89

Weight Lifting 11,8 141
Yoga 9,225 141
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Sports Participation Trends: Below are listed several sports activities and the percentage of growth
or decline that each has experienced nationally over the last ten years (2008-2017).

Table J — National Activity Trend (in millions)

Increasing in Popularity

2008 Participation | 2017 Participation Percent Change
Yoga 13.0 29.6 127.7%
Ice Hockey 1.9 3.3 73.7%
Running/Jogging 30.9 43.8 41.7%
Aerobic Exercising 32.2 44.9 39.4%
Lacrosse 2.6 29 11.5%
Exercise Walking 96.6 104.5 8.2%
Weight Lifting 33.9 36.5 7.7%
Ice/Figure Skating 8.2 4 838 7.3%
Wrestling 3.0 j 6.7%
Soccer 135 4.3 5.9%
Pilates 5.5 5.7 3.6%
Exercising w/ Equipment 55.0 ‘ 95.5 0.9%
) 4
Decreasing in Popularity %

2 [¢]] 2017 Participation Percent Change
Tennis y 12.6 12.3 -2.4%
Football (flag) 6.5 -3.0%
Basketball 25.7 24.6 -4.3%
Workout @ Club 39.3 37.4 -4.8%
Bicycle Riding 38.7 36.4 -5.9%
Martial Arts / MMA 6.4 6.0 -6.3%
Baseball 13.3 12.1 -9.0%
Swimming 53.5 47.9 -10.5%
Volleyball 12.2 10.5 -13.9%
Football (tackle) 9.5 7.5 -21.1%
Golf 23.2 17.9 -22.8%
Softball 12.8 9.8 -23.4%
Skateboarding 9.8 5.5 -43.9%

2008 Participation:
2017 Participation:

Percent Change:

The percent change in the level of participation from 2008 to 2017.

The number of participants per year in the activity (in millions) in the United States.

The number of participants per year in the activity (in millions) in the United States.
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Recreation Activity and Facility Trends: There continues to be very strong growth in the number of
people participating in recreation and leisure activities. The Physical Activity Council in its 2013 study
indicated that 33% of Americans (age 6 and older) are active to a healthy level. However, the study
also indicated that 28% of Americans were inactive. It is estimated that one in five Americans over
the age of six participates in some form of fitness related activity at least once a week. American Sports
Data, Inc. reported that membership in U.S. health clubs has increased by 10.8% from 2009 to 2010,
and memberships in health clubs reached an all-time high of 50.2 million in 2010. Statistics also
indicate that approximately 12 out of every 100 people of the U.S. population (or 12%) belong to a
health club. On the other side, most public recreation centers attract between 20% and 30% of a market
area (more than once) during a year. All of this indicates the relative strength of a market for a
community recreation facility. However, despite these increases the American population continues to
lead a rather sedentary life with an average of 25% of people across'the country reporting that they
engage in no physical activity (per The Center for Disease ControQ.
-

One of the areas of greatest participant growth over the last 10 years is imfitness related activities such
as exercise with equipment, aerobic exercise and group cyeling. This is alse the most volatile area of
growth with specific interest areas soaring in popularity for a couple of years only to be replaced by a
new activity for the coming years. Also, showing particularl%ng growth numbers are ice hockey
and running/jogging while swimming participation remains consistently high despite recent drops in
overall numbers. It is significant that many of thevagtivities that can take place in an indoor recreation
setting are ranked in the top fifteen in overall participatiomby the'National Sporting Goods Association.

Due to the increasing recreational demands, there has been a shortage in most communities of the

following spaces: ¢
e Gymnasiums
e Pools (especiallyleisure pools)
e Weight/éardiovascular equipment areas
e Indoor ing/walking tracks
e Meeting/ ipurpase (general program) space
e Senior’s pro Space
e Pre-school and youth space
e Teen use areas
e Fieldhouses

Thus, many communities have attempted to include these amenities in public community recreation
facilities. With the growth in youth sports and the high demand for school gyms, most communities
are experiencing an acute lack of gymnasium space. Weight/cardiovascular space is also in high
demand and provides a facility with the potential to generate significant revenues.

The success of most recreation departments is dependent on meeting the recreational needs of a variety
of individuals. The fastest growing segment of society is the senior population and meeting the needs
of this group is especially important now and will only grow more so in the coming years. Indoor
walking tracks, exercise areas, pools and classroom spaces are important to this age group. Marketing
to the younger more active senior (usually age 55-70) is paramount, as this age group has the free time
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available to participate in leisure activities, the desire to remain fit, and more importantly the disposable
income to pay for such services.

Youth programming has always been a cornerstone for recreation services and will continue to be so
with an increased emphasis on teen needs and providing a deterrent to juvenile crime. With a
continuing increase in single parent households and two working parent families, the needs of school
age children for before and after school child care continues to grow as does the need for preschool
programming.

As more and more communities attempt to develop community recreation facilities the issues of
competition with other providers in the market area have inevitably been raised. The loudest objections
have come from the private health club market and their industry voice’tHRSA. The private sector has
vigorously contended that public facilities unfairly compete withghem in the market and have spent
considerable resources attempting to derail public projects. However, the reality is that in most markets
where public community recreation centers have been built,4he private sector has not been adversely
affected and in fact in many cases has continued to grow. Jhis is due in large,part to the fact that public
and private providers serve markedly different markets« One of the other isSues of competition comes
from the non-profit sector (primarily YMCA's but also JCC’% others), where the market is much
closer to that of the public providers. While not as vociferaus as the private providers, the non-profits
have also often expressed concern over public€ommunity recreation centers. What has resulted from
this is a strong growth in the number of partnerships thatshave ‘occurred between the public and non-
profit sector in an attempt to bring the best recreationdmenitiés to a community.

%

v
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Non-Sport Participation Statistics: It is important to note that participation rates in non-sport
activities. While there is not an abundance of information available for participation in these types of
activities as compared to sport activities, there are statistics that can be utilized to help determine the
market for cultural arts activities and events.

There are many ways to measure a nation’s cultural vitality. One way is to chart the public’s
involvement with arts events and other activities over time. The NEA’s Survey of Public Participation
in the Arts remains the largest periodic study of arts participation in the United States. It tracks various
arts activities that Americans (aged 18 and over) report having done in the course of a year. It also asks
questions about adults’ preferences for different kinds of music, and it seeks to understand participation
in non-arts leisure events such as sports and exercise, outdoor activiti€s and civic and social affairs.

The participation numbers for these activities are national nu d the information falls into the

following categories:
e Visual & Performing Arts Attendance
e Arts Consumption Through Electronic Media
e Creating, Performing and Sharing Art
e Participation in Arts Learni ities

e Reading and Film Atten
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Visual & Performing Arts Attendance

Table L — Percentage of U.S. Adult Attending a Performing Arts Activity at Least Once in the
Past 12-Months

Rate of Change
Music 2002 2008 2012 2002-2008 | 2008-2012
Jazz 10.8% 7.8% 8.1% -3.0% +0.3%
Classical Music 11.6% 9.3% 8.8% -2.3% -0.5%
Opera 3.2% 2.1% 2.1% -1.1% +0.0%
Latin Music Not Asked 4.9% 5.1% NA +0.2%
Outdoor Performing | Not Asked 20.8% 20.8% NA +0.0%
Arts Festival
LN
{ ‘te of Change
Plays 2002 2008 2012 2002-2008 | 2008-2012
Musical Plays 17.1% 16.7% 15.2 -0.4% -1.5%
Non-Musical Plays 12.3% 9.4% 8.3% -2.9% -1.1%
i Rate of Change
Dance 2002 8 2012 2002-2008 | 2008-2012
Ballet 3.9% 2.9% 2.7% -1.0% -0.2%
Other Dance 6.3% 5.2% 5.6% -1.1% +0.4%

e Followingas

rates held stead

decline in%/)ermwts attendance that occurred from 2002-2008, participation
2008-2012.

e Changesinthe U.S. demographic composition appear to have contributed to the overall declines
in performing arts attendance.  Still, various subgroups of Americans have maintained or
increased attendance rates for individual art forms.
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Table M — Percentage of U.S. Adults Attending Visual Arts Activities and Events

Rate of Change
2002 2008 2012 2002-2008 | 2008-2012
Art Museums/Galleries 26.5% 22.7% 21.0% -3.8% -1.7%
Parks/Historical Buildings 33.4% 24.5% 22.4% -8.9% -2.1%
Craft/Visual Arts Festivals 31.6% 24.9% 23.9% -6.7% -1.0%

Table N — Percentage of Adults Attending Live Music Performance by Genre in the Past 12-

Months
Genre Percentage
Jazz 15.9%
Latin 9.1%
Classical 18.2%
Opera 4.8%
Hymns 14.2%
Country 20.29
Rap 8.7%
Blues 3.1%
Folk %
Pop/Rock 43.6%

e Visual arts atteng

e These 10-year @

the nation’s oldest

decade ago.

significantly since 2002.

experienced by all demographic subgroups, with one exception;
s (75+) were more likely to attend visual arts activities than a
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Arts Consumption Through Electronic Media

Table O — Percentage of Adults Who Watched or Listened to an Arts Broadcast or Recording At
least Once the Past 12-Months via TV/Radio or Internet

TV or Radio Internet Both
Jazz 9.6% 5.2% 11.8%
Lain, Spanish, or Salsa 10.5% 5.4% 12.6%
Classical 11.7% 5.8% 13.6%
Opera 3.6% 1.5% 4.3%
Other Music® 40.1% 24.9% 46.9%
Theater Productions (musical or stage play) 6.2% 2.1% 7.1%
Ballet, Modern, or Contemporary 3.9% 4 .13% 4.5%
Other Dance Programs and Shows 8.3% 2.2% 9.2%
Programs and Info. About Visual Arts 7.6% 41% 9.4%
Programs Info. About Book Writers 7% 5.3% 10.0%
Other Books, Stories, or Poetry Read Aloud 3.8% / 4.6% 7.1%

Table P — Percentage of U.S. Adults Who Used.Mabile or Handheld Devices to Explore the Arts:

2012 y 4
Percentage
US Adult Population Used Mobilé/Handheld Device for Any Reason 53.2%
Read, Listen, Download any NovelaShort Story, Poetry or Plays 16.0%
Watch, Listen, or Downlo Ry ic 3.4%
Download or View AnydVisual At&_ W\ 7.9%

e Americans were e likely t@ watch or listen to broadcast arts performances using traditional
sources such as TV radio'than the Internet.

e Nearly half of all American adults watched or listened to a broadcast or recorded performance
of rock, pop, country, folk, rap or hip-hop music in 2012.

e Over two-thirds of people watching dance performances via median in 2012 were women.
Nearly three-quarters of the adult audience was 25-64.

6 Rock, pop, country, folk, rap or hip-hop
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Creating, Performing and Sharing Art

Table O — Percentage of American Adults Engaging in the Performing Arts: 2012

Percentage
Play a Musical Instrument 12.1%
Play a Musical Instrument (with others) 5.1%
Do Any Acting 1.4%
Do Any Social Dancing 31.6%
Do Any Formal Dancing 5.1%
Perform or Practice Singing 8.7%
Do Any Singing w/ Other People 6.8%
e Social dancing is the most common way Americans per e in 2012, followed by playing
a musical instrument.
e Women are more likely than men to dance. rates ance participation are highest for
young adults (18-34) and increase with education and family income.
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Table R — Percentage of Adults Who Practiced or Performed Music of VVarious Types

Rate of Change

Practiced or Performed 2002 2008 2012 2002-2008 | 2008-2012
Jazz 1.3% 1.4% 1.0% +0.1% -0.4%
Classical Music 1.8% 3.1% 2.3% +1.3% -0.8%
Opera 0.7% 0.4% 0.4% -0.3% +0.0%
Latin Music N/A N/A 1.3% N/A N/A
Choral or Glee Club 4.8% 5.2% 3.2% +0.4% -2.0%
Musical or Non-Musical 2.8% 1.0% 0.9% -1.8% -0.1%

Chart A — Percentage of U.S. Adult Population Attending A erformances:

6.0% -
5.0% -
4.0% -
3.0% -
2.0% -
1.0% -
0.0% -

Jazz
al Music

0
Latin Music
Choral/Glee Club
Musical/Non-Musical

m2002 m2008 m2012

e The percentage of American adults who performed or practiced jazz, classical music, or opera
has not changed much since 2002.

e The percentage of people in a choral or glee club orwho performed in a musical or non-
musical stage play has declined since 2002.
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Table S — Percentage of Adults Creating or Performing Arts During the Last 12 Months

Percentage
Music 5.0%
Dance 1.3%
Films/Videos 2.8%
Photos 12.4%
Visual Arts 5.7%
Scrapbooks 6.5%
Creative Writing 5.9%

Table T — Percentage of U.S. Adults Using Electronic Media reate or Perform Art in the Past

12 Months by Art Form

Percentage

Recorded, Edited, or Remixed Music
Recorded, Edited or Remixed Dance
Recorded, Edited or Remixed Films and Vid 2.2%
Edited Photos

e 19% of American adults i
created, edited or remix

onic media to share art that they themselves had

e Men are more like
pattern stands ir
men.

to use electronic media to create, perform, or share yet. This
orms of arts participation, in which women typically lead

e Large proportions‘afa ho create music or visual art do so through electronic media.

e 12% of Americans take photographs for artistic purposes, making photography the most
common form of arts creation.
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Participation in Arts Learning Activities

Table U — Percentage of U.S. Adults Who Took Arts Lessons and Classes During their Lifetime
by Form of Art Studied

Rate of Change
2002 2008 2012 2002-2008 | 2008-2012
Music 33.9% 34.0% 35.6% +0.1% +1.6%
Visual Arts 16.5% 17.0% 19.3% +0.5% +2.3%
Acting or Theater 7.0% 5.9% 7.1% -1.1% +1.2%
Photography or Film N/A N/A 9.4% N/A N/A
Dance N/A 12.1% 16.7% N/A +4.6%
Creative Writing 13.1% 11.3% 15.4% -1.8% +4.1%
Art Apprec. or History 18.3% 13.8% 17. -4.5% +3.8%
Music Appreciation 16.1% 11.0% % +2.8%
Chart B — Percentage of U.S. Adult Population Atte ts Performances:
40.0% -
35.0% -
30.0% -
25.0% -
20.0% -
15.0% -
10.0% -
5.0% -
0.0% -

Music

Visual Arts
Acting/Theater
Photo/Film
Dance

Creative Writing
Art Apprec/History
Music Apprec

m2002 m2008 m2012

e Music is the art form most commonly studied, whehter through voice-training or learning to
play an instrument.
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Table V — Percentage of U.S. Adults Who Took Arts Lessons and Classes During the Past 12-

Monts
Rate of Change
2002 2008 2012 2002-2008 | 2008-2012

Music 1.4% 1.3% 2.0% -0.1% +0.7%
Visual Arts 1.7% 2.0% 2.0% +0.3% +0.0%
Acting or Theater 0.5% 0.3% 0.3% -0.2% +0.0%
Photography or Film N/A N/A 1.2% N/A N/A

Dance N/A 1.1% 1.8% N/A +0.7%
Creative Writing 1.0% 1.3% 1.7% +0.3% +0.4%
Art Apprec. or History 1.0% 1.3% 1.5% +0.3% +0.2%
Music Appreciation 0.6% 0.5% 1.0% -0.1% +0.5%

Chart C — Percentage of U.S. Adult Population Atte g Arts Perfo nces:

2.0% -
1.8% -
1.6% -
1.4% -
1.2% -
1.0% -
0.8% -
0.6% -
0.4% -
0.2% -
0.0% -

Music
Photo/Film
Dance
Music Apprec

Creative Writing
Art Apprec/History

m2002 =m2008 m2012

e Childhood experience in the arts is significantly associated with educational level obtained in
adulthood. Over 70% of college graduates said they visited an art museum or gallery as a child,
compared with 42% of adults who have only a high school diploma.
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Reading and Film Attendance

Table W — Reading Activity

Rate of Change
2002 2008 2012 2002-2008 | 2008-2012
Read any Book, non-required | 56.6% 54.3% 54.6% -2.3% +0.3%
Literature 46.7% 50.2% 47.0% +3.5% -3.2%
Novels and Short Stories 45.1% 47.0% 45.2% +1.9% -1.8%
Plays 3.6% 2.6% 2.9% -1.0% +0.3%
Poetry 12.1% 8.3% 6.7% -3.3% -1.6%
Chart D — Reading Activity

60.0% -

50.0% -

40.0% -

30.0% -

20.0% -

10.0% -

0.0% - ‘ ‘ ‘
Read any B rat Novels/Short Plays Poetry
Stories
=2002 =2008 m2012

e Women are far more likely to read bookSandy literature than are men.
e Men are more likely to read nonfiction than fiction, while the opposite is true for women.

e Reading of books and literature has increased among older adults in the past decade.
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Table X — Percentage of U.S. Adults who Read During the Past 12 Months by Frequency (number
of books read):

Rate of Change
2002 2008 2012 2002-2008 | 2008-2012

All Adults

Light (1-5) 29.4% 26.1% 23.4% -3.3% -2.7%

Moderate (6-11) 7.4% 10.9% 10.4% +3.5% -0.5%

Frequent (12-49) 15.7% 13.7% 13.2% -2.0% -0.5%

Avid (50+) 4.1% 4.6% 4.6% +0.5% +0.0%
All Book Readers

Light (1-5) 51.9% 48.1% +0.2%

Moderate (6-11) 13.0% 20.0% -0.9%

Frequent (12-49) 27.8% 25.2% -1.0%

Avid (50+) 7.3% 6.7% +1.7%

Chart E — All Book Readers Rate of Consumption

60.0% -
50.0% -
40.0% -
30.0% -
20.0% -
10.0% -

00% a ! | 1
Light (1-5) Moderate (6-11) Frequent (12-49) Avid (50+)

m2002 m2008 m2012

e Over half of Amerian adults read at least one book in 2012. This is unchanged from 2008, but
in 2002 slightly more adults read books.

e About 4% of adults belonged to a book club or reading group in 2012.
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Section IV — Alternative Service Providers

Service Area Providers: There are a number of facilities in the greater Ballwin area that are supplying
recreation, fitness, aquatics and sports activities. The following is a brief review of each of the major
providers in the public, non-profit and private sector.

Public

There are a variety of public indoor recreation facilities in the area. The City of Ballwin has the
following facilities:

The Pointe at Ballwin Commons — This is a general community cente\r but is also primarily a senior
services facility that features a large multipurpose room, gymnasium, leisure swimming pool, group
exercise room, child watch area, cardio equipment area, weight lifting area, small game room and
administrative support areas.

North Pointe — Despite its name the facility really furgtions e as a community center. It is a
relatively new building that features a full sized gym with,a bing wall, game room, small weight
room, conference room, outdoor sand volleyball.courts, outdeor basketball courts and a skate park.

Other public facilities include: \ Y 4

Ballwin Athletic Association — This.i§a multi-field sports complex that serves the youth baseball and
softball associations in the com y. There is also'@concession stand attached to the facility as well.

y

Ballwin Golf Course — The me-hol If course includes a club house and banquet center.

C *

Non-Profit '

Rockwood/Parkway School rict — The School District offers a robust recreation programming
schedule through its Community Education Department. School facilities, including indoor swimming
pools, gymnasiums, class rooms and outdoor fields are used to support the Community Education
programs. They are a major provider of youth recreation programs and adult enrichment programs.

In addition to this facility there are also a number of churches that provide recreation amenities and
services and there are several cultural arts facilities in the area.

Private

Besides the public and non-profit facilities noted above there are a variety of private clubs in the area.
This includes the following facilities:
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Gold’s Gym - This is a health club located in a strip shopping center that features a large free weight
and machine weight space, a group fitness area and a space for martial arts.

Anytime Fitness — The club is relatively small and has a machine weight area.

Lifetime Fitness — This first-service club offers a large fitness area, multiple group exercise rooms,
indoor lap pool, outdoor leisure pool, child watch and wellness support. Lifetime is considered a
premier club based on size, amenities and membership size.

It is likely that these existing private providers may have a concern over the possibility of expanding
the Pointe (if it contains fitness amenities) would adversely impact their market and they may very well
oppose the project as a result. However, private fitness clubs typi serve very different clientele
and usually do not compete head to head for the same users. It is' conservatively estimated that well
over 50% of the users of a public facility will have never bee ivate facility and would have no
interest in joining such a center.
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Section V — Recreation Programs and Services

While the City of Ballwin has a strong foundation of parks and recreation facilities, programs and
services, there are unmet needs as identified by the community. This combined with an aging inventory
of existing facilities, the presence of a number of new facilities, plus limited financial resources, places
a challenge on the City to respond to these needs.

Recreation Program and Service Delivery Trends: To assist in the process of developing a parks
and recreation master plan for the City of Ballwin it is helpful to understand some of the trends that are
being seen nationally with recreation programming. However, it should be noted that each city is
unique and the area of the country has a strong bearing on trends and other operational factors.

Sports
Youth
Adult
Team
Individual
Camps and clinics
Tournaments
Non-traditional sports (BMX, i ckey,

Fitness/Wellness
Fitness classes
Personal training
Education
Functional training

Cultural Arts
, theater, music, etc.)
eramics, pottery, etc.)
, etc.)

Arts events (€
Culinary arts

Youth
Before and after school
Summer day camps/playground programs
Preschool
Teen
Education

Outdoor Recreation
Outdoor education
Outdoor adventure
Environmental
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Seniors
Fitness/wellness
Pickle Ball
Cultural arts
Self-improvement
Education
Trip programs
Silver Sneakers

Aquatics
Lessons
Fitness
Competitive (swim teams)
Specialty

General Programs
Personal development
Education
Specialty

Special Needs

Special Events
Community event:

as a coordinating agency and a clearinghouse for multiple
ffort to bring a comprehensive scope of recreation programs
umber of partnerships that are in place to deliver a broader
tive manner. There is also a much stronger emphasis on revenue
cost recovery to minimize tax dollar use to offset recreation

Recreation departments now ofte
recreation agencies and i
to acommunity. This has
base of programs in @
production and raising
programming.

Many programs are now offered with shorter sessions (two to three classes) or on a drop-in pay as you
go basis (especially fitness). In addition, there has also been a concerted effort to integrate conventional
recreation programming with community based social service programs and education. Most of the
social service programs are offered by other community-based agencies and education is often
coordinated with school districts.

Specific Recreation Program and Service Trends

Sports
Youth lacrosse
Youth camps and clinics
Youth sports specific training
Individual sports
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Non-traditional sports (skateboarding, BMX, mountain biking, fencing, etc.)

Fitness/Wellness
Personal training
Yoga/Pilates/massage therapy
Healthy lifestyle education
Functional Training
Cross Fit

Cultural Arts
Music production for youth

Youth
After school programs in recreation centers and/or sc
Summer camps — themed camps

Outdoor Recreation
Eco tourism (where appropriate)
Environmental education

Seniors
Fitness/wellness
Younger, more active senio

Aquatics
Fitness

General Programs
Education —¢on ance, etc.

Special Events

Community wide celebrations
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Keys to providing recreation programs and services in the future include:

Fee Setting: In order to accomplish a high level of recreation services, recreation departments have
been much more aggressive in their fee setting with the goal of covering more operational expenses for
most programs. However, with a more entrepreneurial approach to assessing fees for activities comes
the need to develop a scholarship program that allows for those individuals that cannot afford to pay
the opportunity to participate in recreation activities. Such programs usually have a limited budget and
do require the user to pay at least something for service.

Many departments are now tiering their programs into different categories with differing levels of cost
recovery.

Programs and services sho egorized into four levels of offerings that are divided by the level
of instruction, expertise, or impertance to the community’s well-being. Priority for funding and facility
usage should be based on the category in which they fall, with fees being set accordingly. The four
categories should include.

Community events — special community wide events, activities or festivals that are onetime
events. It should be expected that there will be little to no fees for these activities. Some
revenues may be collected from sponsorships and sales of goods and services, but the general
rate of recovery would be less than 100%.

Basic or core programs — those that are essential to recreation and community needs (such as
teen activities, senior programs, youth activities, special populations, etc). These programs
direct costs are usually heavily subsidized. Suggested recovery rate is 25% to 50% of direct
Costs.
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Enhanced — those that are beyond basic and are focused on an audience that has a greater ability
to pay. Programs in this area could include adult fitness and sports, or general programs.
Suggested minimum recovery rate is 50% to 100% of direct costs.

Specialized — these are activities that are very specialized in nature. These would include
activities such as fitness assessments, trip programs, facility rentals and the like. Fees are set
based on what the market will bear but at minimum would require 100% of direct costs.

Use of Other Service Providers: There has also been a movement away from the principle of public
recreation departments having to be the actual provider of all recreation programs and services, to the
concept of public agencies being the general coordinator and enabler of overall community recreation
needs and resources. This has resulted in a great deal of programimiing now being conducted by
volunteer youth sports organizations, adult sports associations, noQ-profit groups such as the YMCA
and other social service organizations, schools and the private sector.,This has reduced the financial
obligations of the public sector, placed programming in the hands of organizations with the specific
expertise (and often the facilities as well), and allowed theprivate sector ta have a more active role in
public recreation. There has also been an increase in the"numbegef public agencies collaborating to
bring a higher level of recreation service on more of a regior%is especially for more specialized
services (special needs, outdoor education, etc.). This concept has become much more prevalent across
the country with recreation departments being a clearinghouse of information and services offered by
others while providing more basic recreation services itself:

Facilities: The vast majority of outdeorrelated recreation programming takes place in public parks
with school facilities providing theother main venue., For indoor programs, a recreation center is the
primary location for most activiti ith the:demand for recreation programs and services continuing
to expand a new more innovative roach may be necessary to find appropriate sites for many
activities. This could resultgf‘partneringwith private facilities (fitness centers, dance studios, outdoor
aquatic clubs, etc.), nonéprofits (Y‘CA’QBoys & Girls Clubs, cultural arts centers, etc.) and even
private schools or publie schools for certain activities. With the demand for youth sports fields
continuing to grow, itisn usual 3( youth sports organizations to build and operate their own fields
on their own property or on edwndeveloped public land.

Staffing: In order to continue to grow the number of recreation programs and services that are offered
to a community, adequate staffing is necessary to not only conduct the program itself but also to
supervise and administer the activities. With staffing costs being the single greatest expense item for
parks and recreation departments, many agencies have attempted to minimize the number of full-time
staff by contracting for certain programs or partnering with other providers for services (see service
providers above). The need to reduce full-time staff has become even more acute with the poor
financial condition of some municipal governments. However, even with this approach there still
needs to be adequate full-time staff to oversee and coordinate such efforts. Part-time staff is still the
backbone of most recreation departments and make up the vast majority of program leaders and
instructors. Many departments have converted program instructors to contract employees with a split
of gross revenues (usually 70% to the instructor and 30% to the city) or developed a truer contract for
services that either rents facilities and/or takes a percentage of the gross from another organization.
The use of volunteers can help to augment paid staff but should not be seen as a substitute for them.
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Funding: The basic requirement for the provision of recreation programs and services is a funding
commitment associated with the development of facilities to support programs and staff to manage and
provide the programming. This usually requires a tax dollar commitment but also other sources of
funding including program fees, grants, and partnering with other agencies can also help with additional
funding. In many recreation departments, funding limits have been the greatest single challenge to
providing not only existing programs but also bringing on any new services.

Administration: Essential to developing a comprehensive recreation program is a strong administrative
overview of the process. It starts with the development of an overall philosophy that will direct
programming efforts by the public organization and determine the role of other providers. The
philosophy should emphasize areas of focus by age group as well as program areas and also prioritize
future program development options. \

.
Key aspects of administration include:

programs and services will be offered directly, by recreation staff and which will be
contracted to other individuals or organizations must be determined. Increasingly recreation

departments are turning to contractewtgor the outright rental of facilities to other

In-house vs. contracted — As part of the progrﬁmir\?hilosophy a determination of what

providers to broaden programming and imi rele ofin-house employees.

Before determining which programs, and'services to contract or have provided by others, an
assessment of the specific pros and ¢ons of such a move needs to be completed. A major aspect
of this analysis should betodeterminesthe financial impacts and quality of the services that will
be provided. Key questions tae asked include:

e Will this

the most coSefElve method to obtain the program, service or function?

e Does the dep ent ha

function?

the knowledge and equipment to provide the program, service or

e Will the quality of the program, service or function suffer if it is contracted to other
organizations?

e Are there other more qualified organizations that should provide the program, service or
function?

e s the service, program or function only available from a contract provider?

e Are the safety and liability risks too high to provide the program or service in house?
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Marketing — There must be the realization that recreation programming is a discretionary
expenditure and as a result it is critical that there is a strong marketing effort to promote the
recreation activities that are offered by public providers.

Registration - An aspect of marketing for recreation services is the ease of being able to register
for these activities. This requires a fully computerized registration software package, the ability
to register on-line, the acceptance of credit cards for service, and the ability to make payments
over time.

Record keeping — To determine the relative success of programming and the markets being
served, continue to have accurate and timely record keeping. Registration numbers by class and
activity area need to be kept and comparisons by programmin@ season conducted. In addition,
expense and revenue numbers for each activity must b ted and compared to determine
financial viability. Demographic records of who are taki ation programs and where they
live will determine specific markets that are being s e importantly ones that may
te computerization of not

Evaluation — Ultimately the success ramming must be measured by the
community it serves. A determination isfaction with existing programs and services
as well as the needs and expectations e programming must be measured through a
formal evaluation process.
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Current Recreation Programs and Services Assessment: The Ballwin Parks and Recreation
Department offers a number of recreation programs and services to the residents of Ballwin and the
surrounding area. Important issues with programming include:

e The Recreation Department focuses much of its programming efforts on youth, sports, special
events and activities that operate out of the community centers.

e Recreation programs and services are generally planned and delivered on a community center

level to be responsive to varying needs and expectations.

e Current Parks and Recreation Department programs and serviges include these general areas:

V. 4

Area

Focus

AJ

Programs <

Sports

Youth Sports

Basketball, JFennis, Tumbling, Soccer, Golf
Lessons, wimming, Ballwin,Race Series (Bike).

Adult Sports

VolleyballTe , Pickleball, Golf Lessons, Golf
Leagues and Tournaments, Ballwin Race Series.

Fitness-
Wellness

Youth Fitness

&is lasses, Dance Classes, Ballwin Youth
Maovement, MyTRYathlon, Taekwondo,

Grou? Exercise Classes, Weight Training,
Spinning, TRX, Yoga, Taekwondo, Swimming,
Basic Training and Fitness Assessments.

Cultural
Arts

Youth

Adult Fi&
*a
* 9
)

Dance, Arts & Crafts, Music, Used Book and Bake
Sale, Art Displays.

Adul

Painting, Trivia, Bridge, Themed Classes, Lunch
and Bingo, Festivals, Arts & Crafts, Historical
Society Commission Speaker Series, Concerts.

Youth
(Non-
Sports)

Babysitting Classes, Home Alone Classes, Kids
Night Out, Day Camp and Specialty Camps,
NERF Wars, Fishing, Seasonal Themed Programs,
Special Events.

Seniors

Fitness, Yoga, Bridge, Lunch and Bingo, Silver
Sneakers Fitness, Senior Trips, LOAP Programs,
Medicare Supplement and Advantage
Membership Program.
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Aquatics Youth Swim Lessons, Little Splashers, Swim and Dive
Team, Disco Swim, Lifeguard Training, WSI
Training.
Adult Swim Lessons, Little Splashers, Swim and Dive
Team, Disco Swim, Lifeguard Training, WSI
Training.
General One Day Specialty Programs, Birthday Parties,
Programs First Aid/CPR.
Special A variety of community, seasonal, holiday events
Events that includes Eastef#Event, Family Bingo, Potluck

Socials, Moon Light 5KpDaddy Daughter Dances,
Halloween Eveénts, Tons“of Trucks, Party at the
Pointe, Family Hayrides,* Family Campouts,
Moviesdon the P nd Summer Concerts

Outdoor Ballwin Race Series, Tennis, Walking/Jogging

Recreation ‘i{ljs, Splash Park Pavilions, Ball Fields, Soccer
Fields @Open Space

Special FT inclusionary staff shared with seven other

Needs communities’ departments that is responsible for

facilitating the inclusion of people with disabilities
into recreation programs.

<0
* 9

The Parks and Re ion D!artment will need to determine if the focus on the major program
areas should continu 0 the future or should move in another direction. The following is a
general assessment of the major program areas.

0 Youth Sports — With a number of youth sports organizations in the area (baseball, girls
softball, soccer, football and volleyball) taking on the responsibility for organized youth
team sports activities, the Recreation Department should re-evaluate their role in the
future. However, there may be opportunities to expand youth sports camps and clinics
to support sports run by other organizations. In many communities there is an increasing
interest in individual sports such as golf, tennis, archery, and even fencing. It may be
necessary for recreation to provide some of these activities in concert with other
community organizations that focus on team sports. In addition, recreation may need to
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increase its focus on the development of adventure sports (skateboarding, BMX,
mountain biking, etc.)

O Adult Sports — The City is a provider of adult sports leagues in the community and due
to the fact that adult sports can often generate significant revenue this focus should
remain. Designating certain facilities or time periods for adult sports may be necessary
if greater emphasis is going to be placed on this program area. The Parks and Recreation
Department may also want to concentrate on developing individual adult sports.

0 Youth (Non-Sports) — The Park and Recreation Department has the experience and
facilities to continue to support these programs. g/owever, the YMCA, JCC, School
District and other community organizations also grovide programming in this area. The
Recreation Department should work closely, with these, organizations to develop a
realistic plan for this program area in tb future. There appears to be limited teen

programming. (

0 Aquatics — With a large pool at the North Pointe and The Pointe, the Recreation
Department will need to contirﬁ&o\emphasize aquatic programming, especially learn
to swim classes for children, as priwy program area. Adquatic exercise programs
should also be emphasized:

0 Special Events — Parks and Recr?ation Department has a focus on special events on
a city-wide basis.  Increasinglyirecreation departments across the United States are
seeing a gr%emp Is placed on special events that draw communities together as
well as attract individualsifrom outside the community. At times the focus on special

as resulted in othertraditional recreation programming being neglected. Special

certainly, remain a core program area for the Parks and Recreation

Departme t the/support for non-City sponsored events should not be the primary

The cost of these events should be covered directly by the group that

is putting on the'event. Other community groups should be encouraged to be the primary

funders and organizers of as many community wide events as possible.

o Fitness/Wellness — Without a doubt, this is one of the greatest areas of growth in public
recreation programming. With a society that has an increasing awareness of the benefits
of good health and a realization that obesity (especially among children) is a major risk
for Americans, there is a much higher demand for programming in this area. The Parks
and Recreation Department has a reasonably strong program that operates out of The
Pointe but this area may need additional focus in the future. The Department should
also continue to emphasize the importance of integrating wellness initiatives into other
program areas (seniors, youth, etc.) as well. Partnering with health care providers for
more medically based services will be essential.
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Cultural Arts — This is currently a rather small program area for the Parks and Recreation
Department and it is anticipated that further emphasis in this area is probably not a
priority at this time with other non-profit cultural arts organizations present in the area.
However, exposing youth and seniors to basic introductory cultural arts programs
through services provided at the center level will still need to occur.

Seniors — While the Parks and Recreation Department offers numerous programs for
seniors, the Department will need to take a more active role with this age group. It
should be noted that as the Baby Boomer generation ages they are bringing new needs
and expectations to senior services that is more in with more active recreation
pursuits that they have grown up with. This will‘require different types of senior
services and a change in facilities as well.

General Programs — Programs in this area'can cover everything from self-improvement
to education and other classes. This sh beda program area that receives increased
emphasis in the coming years.

Outdoor Recreation - There does e much emphasis given to this program
area by the Parks and £ rtment. With many outdoor areas and resources
emphasis on these activities. Specific programs
could still be offe other community-based organizations with some

coordination.b

Parks and Recreation Department is part of a multi-agency
collaborative de the support and resources for inclusionary programming. It is
difficult for most'recreation agencies to have a broad special needs program on their
own.
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Future Programs and Services Recommendations: Beyond the program areas that have been
addressed above there are also a number of general recommendations regarding future recreation
programming.

General

Facilities — does the City have the necessary facilities to support the program? Without the
needed facilities the program would have to be in the support category and the City becoming
a referral agency.

Number of People Served — does the program or service serve a relatively large population base?
The greater the number of people served, the more likely the program is to be in the core
offering.

\
Cost/Revenue — what is the cost of providing the programt'in relationship to revenues generated?
The better the cost recovery level, the more likely the grogram is tobe a core element of program

offerings. '

Demand — is the program or service in high demane bysthe community? The higher the demand
the greater the likelihood of the program being a primary element.

Partnerships — are there partners that c&sis}tith the provision of programs and facilities?

Other Providers — are there other providers %at are able to provide the program or service? If
there are viable other prowiders, then the program is probably not be offered or offered in a
collaborative or support ro ,

Economic Benefit —’oes the activity provide an economic benefit to the community and attract
visitors? Theggreater the eﬁmom benefit the more likely the program is to be an essential
service.

Specific

Utilization the five-year program plan model, a program development assessment should take
place before proposing and during the approval process for a program. This will aid in
determining the appropriateness and priorities for any new programs.

Continue having all programs offered use a program proposal sheet to determine the direct cost
of offering the activity as well as the minimum number of registrants needed to conduct the
program. This proposal form should also evaluate the need for the program, its market focus,
and the ability to support the program priorities for the department.

Page 63

176

BALLWIN PARKS MASTER PLAN



Appendices

Market Analysis & Feasibility Study *
Ballwin, MO

e Continue having each program or service that is completed have an itemized the exact cost and
revenues generated by the program and the number of individuals served. This will determine
if the program or service met its financial goals and also its service goals.

e The Parks and Recreation Department should conduct a lifecycle analysis for major programs
to determine the future trends and direction for activities. Tracking program trends on a regional
and national basis would also be helpful.

e As the demand for programs and services continues to grow the Park and Recreation
Department should expand opportunities for partnering with other City Departments and
organizations to provide specialized services to the community:

e The Park and Recreation Department will need to develonp?bgrams that have not only an appeal
for different age groups (youth, teen, adult and seniors) but“also continue to emphasize the
family unit along with different ethnic groups in»e city.

e Maintain the overall marketing plan efforts for recreati@n’programs and services. The marketing
plan should be a simple, easy to implement, document that serves as a guideline for specific
marketing efforts. Continue review anWment of‘the marketing plan.

e Continue offering contract programs and service on a 70%-30% split of revenues (or 60%-40%
if possible) to provide the City with a stron%evenue stream.

e Continue the strong effort toytrack, and‘doecument use of various City recreation facilities from
active use areas to_mere,passive,use amenities. This will provide the City with strong facility
use numbers, identify Wheg aWonal programs may be scheduled and determine overall

e Continue updating
pricing for programs a

refine the Parks and Recreation Department’s fee policy to ensure that
services is being done in a systematic way that maximizes revenues.

General Recreational Program Assessment:

Recreation programming offered by the City of Ballwin is reasonably comprehensive and meets a broad
range of interests and needs in the community. While a variety of programs are offered that are
typically found in many departments there are a number of key program areas that do not have strong
offerings as well. The program areas that are generally lacking include court sport activities, group
fitness, aquatic exercise, competitive swimming, pickleball, and aquatics, fitness, outdoor recreation
and special needs programs.

The greatest challenge comes from an increasingly high demand for a variety of recreation activities
and services with limited indoor and outdoor facilities to accommodate these needs. Equally important
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is having adequate staffing levels to support program demands. Drop-in recreation opportunities must
be balanced against programming demand and schedule. With the anticipated continued rate of growth
in Ballwin will be continued pressure in the coming years to greatly expand the recreation program
options in a number of areas.
Overall Strengths:

e Strong youth activities program

e Substantial number of aquatic programs

e Large number of senior programs through Silver Sneakers

e A significant number of special interest classes are off; umber of areas
e There has been an emphasis on developing family=based program
e Strong number of special events

Overall Weaknesses:

e Limited fitness and wellness pr

e Competitive swimming
e Limited indoor spo leagues) for youth and adults

e Lack of seniogprograms focused on younger and more active seniors

Overall Deficiencies:

o General lack of facilities (especially indoor) to support programming growth and variety of
hard-court activities

o General lack of space to expand group fitness opportunities.
e Dedicated birthday party rooms
e General lack of lap swimming and competitive swimming programs. Although lap swimming

is available to The Pointe, the water temperatures do not meet the standard requirement for to
support lap swimming or competitive swimming interest.
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Level of Service and identifying service gaps:

The purpose of a Level of Service (LOS) analysis is to determine how well the existing City of Ballwin
facilities are meeting the needs of city residents. Several strategies may be used to measure the need
for parks and recreation facilities and programs. One method compares the inventory of park and
recreation facilities against a NRPA standard (Nation Recreation and Parks Association). The challenge
with utilizing NRPA standards is that the standards have not been updated since the mid 1990’s. As a
result, many agencies look to other methods and tools for comparison purposes. Another option is to
compare the inventory of facilities against other communities of similar size and demographics. These
communities can be neighboring communities or regional but typically have similar population base
and demographics. In this case the communities of Maryland Heights, Chesterfield and Wentzville
were selected for comparison with Ballwin base on similar populatiomand demographic attributes. The
City of Ballwin compares favorably to the benchmark communitiestwith the exception of outdoor
rectangular sport fields for soccer, football and lacrosse. The number of outdoor sport fields in Ballwin
is well under the benchmark communities and suggests'that activities served by outdoor rectangular
field is under-served. /

Level of Service Coga[ison

Maryland Heights | Che erfiy Wentzville | Ballwin
Sand Volleyball 5 6 1 2
Pavilion 5 4 6 5
Splash Pad O? 1 1
Outdoor Basketball 2 0] 2 6
Dog Park il 1 2 0
Soccer/LAX/Football 15 22 6 1
Tennis 2 0 2 8
Outdoor Pool 1 1 1 1
Baseball rivate 18 4 Private
Softhall vate 4 3 1
Senior Center 1 1 1 0
Recreation Center 1 0 1 1
Gymnasium 3 0 1 1
Indoor Pool 1 0 0 1

The master plan process included a web-based survey that provided residents with the opportunity to
share their opinions on Ballwin Park and Recreation facilities and programs. A total of 441 surveys
were collected and analyzed by the consulting team. Respondents were asked to identify the
improvements they would like to have made to the Park you use the most. The top 5 responses were:

1. Walking trails

2. Shaded areas
3. Restrooms
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4. Playgrounds

5. Drinking fountains
Respondents were asked to identify their top four interest from a list of potential activities and top
response was walking/jogging. The survey results are consistent with the market analysis information
which identified exercise walking as the most popular activity as tracked by NSGA.

Choice

Activity 1st 2nd 3rd 4th Actual
Athletic camps 0 0 0 1 1
Youth arts/crafts 0 0 0 1 1
In-line recreational hockey 1 0 0 2
In-line skating/hockey 1 0 1 0 2
Martial arts 0 1 2 3
Sledding 1 0 4
Skateboarding 0 3 0 0 3
Adult softball 1 1 1 1 4
Do not participate in any activities 2 0 1 4
Senior trips programs 1 3 6
Outdoor education 1 2 5 8
Youth Basketball 1 3 6
Trap shooting/archery 1 6 9
Teen Programs 0 0 5
Tennis 0 7 10
Adult volleyball 2 1 7
Youth Football . 2 3 2 8
Ice-skating/hockey 2 2 2 3 9
Summer camps 1 3 1 6 11
Gymnastics 2 2 2 4 10
Dance 2 4 1 3 10
Sand Volleyball 4 3 0 2 9
Adult basketball 3 2 4 2 11
Youth softball 1 5 4 3 13
Picnics 0 4 7 16 27
Adult arts/crafts 5 4 3 5 17
Theater/performing arts 2 6 9 8 25
Youth baseball 8 4 10 3 25
Youth soccer 7 8 5 7 27
Fishing 2 14 10 9 35
Trips and travel 8 9 16 17 50
Weight Lifting 8 18 11 15 52
Visiting nature areas 4 13 30 19 66
Pickleball 32 4 7 3 46
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Biking 6 29 20 17 72
Festivals/special events 12 16 25 28 81
Hiking 17 23 29 19 88
Golf 35 23 13 10 81
Playgrounds 34 24 14 13 85
Adult fitness/aerobics 47 25 14 12 98
Swimming 33 39 38 22 132
Walking/Jogging 88 47 42 30 207

Respondents were also asked to rate a number of improvements or e
at the Pointe. Respondents were asked to rate the components on
and not important. The results to this question are highlighted i

nsions they would like to see
important, somewhat important
ble below.

t Don't
Important | Know

Craft room 145 74
Gymnastics 132 68
Technology room i.e. computers, etc. 140 60
Indoor stage/performing arts 138 74
Fieldhouse/indoor turf 128 77
Library 172 66
Preschool program space 110 84
Coffee bar/concessions 39 128 97 52
Dance and gymnastic roo 42 104 105 65
Senior citizens lounge 50 100 106 60
Indoor ice-rink 51 72 137 56
Rock climbing wall 53 114 98 51
Indoor playground 62 112 86 56
Indoor competitive swim/dive pool 62 67 116 70
New indoor warm water or classroom pool 69 120 70 58
Space for teens 80 132 57 47
Multipurpose space - classes, meetings, receptions,

and birthday parties 90 130 52 44
Additional lap lanes for exercise, swimming 114 92 65 46
Trail system connecting to neighborhood 136 99 51 30
Gymnasiums for basketball, pickleball, volleyball,

etc. 142 101 37 38
Aerobics/fitness space 150 106 24 37
Weight room/cardiovascular equipment area 158 100 23 37
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Pavilion Rental

Pavilion rentals have been very popular in Ballwin and in 2017 the overall occupancy rate for pavilions
reached 81%. This is a high occupancy rate for rentals and suggests that many people do not get the
rental dates they most desire. The high demand for pavilion rental is an indicator that more pavilions
are needed in the Ballwin Park system.

Pavilion Rental Occupancy Rate
2014 | 2015 2016 | 2017 | &
Ferris 80% | 87%| 71% | 84%
North Ballwin Park 73% 69% 58% A%
Pointe Park 75% | 69% | 68% '71%
Vlasis 1 93% | 85% | 92%(]. 94% V
Vlasis 2 83% 7% 71% 8
Average 80.8% | 77.4% W 81.4%
) 4

Bench mark survey of other recreation centers ?

A bench mark survey of other recreation centersiin the area was conducted as a means to measure the
operations of the Poine to W cent

One level of service
to the financial success

rics that the survey highlights is staffing levels. One of the contributing factors
e Pointels the staffing model utilized at the Pointe. Simply stated, the City
of Ballwin operates the te in @ very efficient manner with maximimum output from the staff
assigned to that operation. T nch mark survey conducted as part of the master plan process (below)
clearly illustrates that Ballwin has the fewest number of full-time staff and total FTE’s when compared
to other similar centers. On one hand, the bench mark survey identifies the Pointe as being an efficent
operation from a full-time staffing prespective. On the other hand, the low number of full-time staff
will become an issues in efforts to grow the number of recreation programs and servuces offered.
Adequate staffing levels are required to increase programming levels in the future or alternative staffing
plans must be developed to supplement existing staffing levels. Without strategically adding more full-
time staff the City of Ballwin will be forced to contract out recreation programs and services or partner
with other service providers in the area to meet future programming demands. There is no capacity for
expanding programs or services with the existing full-time staff levels.

Another metric that is important is the comparison of expenses and revenues. The City of Ballwin is

distingushed as one of the centers that recovers its operating expense through revenue from admissions
and programs. This is significant because most public recreation centers require some level of finaical
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support or transfer of revenue to off set operating costs. Additionally, the level of marketing budgets
suggest that the City of Ballwin is on the lower end on what other recreation centers are spending on

marketing.
Benchmark Survey of Area Recreation Centers

Des Peres Richmond Heights O'Fallon Rolla Ballwin
# of FT Employees 21 13 10 8.6 7
Total FTE's 39.96 27 28.68 24.5 26
Membership Units 3,265 4,400 1,969 2,104 2,130
Revenue Total $ 3204442 | $ 2374601 | $ 1886642 |$ 1212380 |$ 1,738,507
Expense Total $ 3,821,154 | $ 2,340,122 | $ 2,062,692 1524157 | $ 1,506,847
Marketing Budget | $ 8,800 | $ 29,500 | $ 38,700 | $ 13,000
Transfer Revenue | $ - |8 - |3 72,125 | $ -

Note: The Lodge in Des Peres combines the Park bud
The Park budget portion of the cost cent
Consequently, there is no revenue transfer from

The total FTE’s for Richmond Heights doe i aquatic program. Richmond Heights
contracts their aquatic operation to Mid N2

Richmond Heights.
O’Fallon and Rolla sha

time numbers in
center’s operati

f their full-time staff with other City departments. The full-
rvey reflect the portion of full-time staff assigned to the
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Ferris Park Ferris Park Ferris Park
7/18/2018 System Restrooms Pavilion #1 Pavillion #2
Exterior Assessment Ranking 3.6 3.0 3.0
Exterior Conditions Walls Average Score 3.5 |Average Score Average Score
Primary C.M.U. 3.5|N/A 0 0
Secondary N/A N/A N/A 0
Third N/A N/A N/A 0
Mortar 3.5|N/A Mortar 0
Sealants 3.5|N/A Sealants 0
Windows Average Score 4.0 |Average Score Average Score
Primary Glass Block 4IN/A 0 0
Secondary N/A N/A 0
Third N/A N/A N/A 0
N/A N/A Skylights 0
Doors Average Score 4.0 |Average Score Average Score
Primary Hollow Metal 4(N/A 0 0
Secondary N/A N/A N/A 0
Third N/A N/A N/A 0
Roof Average Score 3.0 |Average S@ 3.0 |Average Score 3.0
Primary Shingles 3[Shingles 3 3
Secondary N/A N/A N/A 0
Third N/A N/A N/A 0
N/A N/A Gutters/Downspouts 0
N/A N/A Roof Hatches 0
N/A N/A Roof Penetrations 0
Exterior Accessibility Average Score 4.0 we Score 3.0 |Average Score 3.0
Entrance Accessibility 4 4 3]
Access to Parking 4 4 3
Accessibility to Rest of Park 4 1 3
# of Public Entries 2 1 3
Date of Construction
Interior Assessment Ranking 3.5 3.0 2.6
Interior Conditions Floors ‘ hg}co’ 3.5 |Average Score 3.0 JAverage Score 3.0
Primary, S.C. - Poured 3.5|Concrete 3 3
Secondary N/A N/A N/A
Third N/A N/A N/A
Fourth N/A N/A N/A
Fifth N/A N/A N/A
P ns ' Average Score 3.5 |Average Score 3.5 JAverage Score 3.5
Primary C.M.U. 3.5|Painted Steel Col. 3.5 3.5
Secondary N/A N/A N/A
Third N/A N/A N/A
Ceilings Average Score 3.5 |Average Score 3.0 |Average Score 3.5
Primary Wood 3.5|Exposed Wood Deck 3 1
Secondary N/A N/A N/A
Third N/A N/A N/A
Doors Average Score 4.0 |Average Score Average Score
Primary Hollow Metal 4|N/A 0 0
Secondary N/A N/A N/A
Third N/A N/A N/A
Windows Average Score 4.0 |Average Score Average Score
Primary Glass Block 4|N/A 0 0
Secondary N/A N/A N/A
Third N/A N/A N/A
Light Fixtures Average Score 3.0 |Average Score 2.0 JAverage Score -
Primary 1x4Lens 3|Surface Mounted 2 1
Secondary N/A N/A N/A
Third N/A N/A N/A
Interior Accessibility Average Score 4.0 |Average Score 4.0 |Average Score 4.0
Restrooms 4[Restrooms N/A  |Restrooms 4
General 4|General 4] General 4
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North Pointe
Aquatic Center

North Pointe
Aquatic Center

North Pointe
Aquatic Center

7/18/2018 System W. Aquatic Building E. Pavilion/Pump Bldg. |S. Pavilion/Mech. Bldg.
Exterior Assessment Ranking 3.9 3.9 3.9
Exterior Conditions Walls Average Score 4.0 |Average Score 4.0 |Average Score 4.0
Primary Brick 4|Brick 4(Brick 4
Secondary C.M.U. 4(C.M.U. 4|C.M.U. 4
Third E.I.F.S./Stucco 4|E.I.F.S./Stucco 4(E.I.F.S./Stucco 4
Mortar 4|Mortar 4|Mortar 4
Sealants 4|Sealants 4(Sealants 4
Windows Average Score 3.8 [Average Score 4.0 |Average Score 4.0
Primary Aluminum 4]Aluminum 4|Aluminum 4
Secondary Glass Block 4|Glass Block 4|Glass Block 4
Third N/A N/A N/A
Skylights 3.5|N/A N/A
Doors Average Score 4.0 |Average Score 4.0 |Average Score 4.0
Primary Hollow Metal 4|Hollow Metal 4|Hollow Metal 4
Secondary N/A N/A N/A
Third N/A N/A N/A
Roof Average Score 3.5 |Average S‘ 3.5 |Average Score 3.5
Primary Shingles 3.5|Shingles 3.5|Shingles 3.5
Secondary Standing Seam Metal 3.5[N/A Standing Seam Metal 3.5
Third N/A N/A N/A
Gutters/Downspouts 3:5|Gutters/Downspouts 3.5|Gutters/Downspouts 35
N/A N/A N/A
N/A N/A N/A
Exterior Accessibility Average Score 4.0 ‘Mge Score 4.0 |Average Score 4.0
Entrance Accessibility 4 4 4
Access to Parking 4 4 4
Accessibility to Rest of Park 4 4 4
# of Public Entries 1 1 1
Date of Construction
Interior Assessment Ranking 34 3.3 3.3
Interior Conditions Floors ‘ e Scor’ 3.5 [Average Score 3.5 |Average Score 3.5
Primary Concrete 4|Concrete 4[Concrete 4
Secondary S.C. - Poured 3|S.C. - Poured 3|S.C. - Poured 3
Third N/A N/A N/A
Fourth N/A N/A N/A
Fifth N/A N/A N/A
Pa ns ' Average Score 4.0 |Average Score 4.0 |Average Score 4.0
Primary C.M.U. 4[C.M.U. 4[C.M.U. 4
Secondary N/A N/A N/A
Third N/A N/A N/A
Ceilings Average Score 2.7 |Average Score 2.3 |Average Score 2.7
Primary Wd Batten-Unpaint. 2|Wd. Batten-Unpaint. 2|Wd. Batten-Unpaint. 2
Secondary A.B. 3|Arbor 2|A.B. 3
Third Wd Batten - Paint. 3|Exposed Wood Struc. 3|Wd Batten - Paint. 3
Doors Average Score 4.0 |Average Score 4.0 |Average Score 4.0
Primary Hollow Metal 4|Hollow Metal 4[Hollow Metal 4
Secondary N/A N/A N/A
Third N/A N/A N/A
Windows Average Score 4.0 |Average Score 4.0 |Average Score 4.0
Primary Aluminum 4[Aluminum 4(Aluminum 4
Secondary Glass Block 4|Glass Block 4|Glass Block 4
Third N/A N/A N/A
Light Fixtures Average Score 2.3 |Average Score 2.0 |Average Score 2.0
Primary Cans - Fluor. 2|Cans - Fluor. 2|Cans - Fluor. 2
Secondary 2 x 4 Lens - Fluor. 2|Surface Mounted 2|2 x 4 Lens - Fluor. 2
Third Surface Mounted 3|N/A Surface Mounted 2
Interior Accessibility Average Score 4.0 |Average Score 4.0 |Average Score 4.0
Restrooms 4|Restrooms N/A  |Restrooms 4
General 4|General 4|General 4
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Halloway Park
7/18/2018 System Pavilion
Exterior Assessment Ranking 3.0
Exterior Conditions Walls Average Score
Primary N/A 0|
Secondary N/A
Third N/A
N/A
N/A
Windows Average Score
Primary N/A 0
Secondary N/A
Third N/A
N/A
Doors Average Score
Primary N/A 0
Secondary N/A
Third N/A
Roof Average Scofe 3.0
Primary Standing Seam Metal 3
Secondary N/A
Third N/A
N/A
N/A
N/A
Exterior AccessibL Me Score 4.0
Entrance Accessibility 4
Access to Parking 4
Accessibility. to Restiof Park 4
# of Public Entries 1
Date of Construction 2007
Interior Assessment Ranking 2.8
Interior Con(‘w &i ‘ Average Score 3.0
Primary Concrete 3
Secondary N/A
Third N/A
Fourth N/A
Fifth N/A
Partitions Average Score 3.0
Primary Painted Steel Tube 3
Secondary N/A
Third N/A
Ceilings Average Score 3.0
Primary Wood Deck Exposed 3
Secondary N/A
Third N/A
Doors Average Score
Primary N/A 0|
Secondary N/A
Third N/A
Windows Average Score
Primary N/A 0
Secondary N/A
Third N/A
Light Fixtures Average Score 2.0
Primary Surface Mounted 2
Secondary N/A
Third N/A
Interior Accessibility Average Score 4.0
Restrooms N/A
General 4
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Ballwin Golf Club Ballwin Golf Club
7/18/2018 System Club House Maintenance Facility
Exterior Assessment Ranking 2.0 1.1
Exterior Conditions Walls Average Score 2.0 |Average Score
Primary Wood Batten Siding 2|Vertical Wood Siding 1
Secondary Brick 2|N/A
Third N/A N/A
Mortar 2|N/A
Sealants 2|N/A
Windows Average Score 2.0 |Average Score -
Primary Aluminum Clad Ins. 3|Metal Non-Insulated 1
Secondary Wood Insulated 2|N/A
Third Wood Single Pane 1|N/A
N/A N/A
Doors Average Score 2.0 |Average Score 2.0
Primary Hollow Metal/Glass 3|Hollow Metal 2
Secondary Aluminum/Glass 2|N/A
Third Hollow Metal\ 1|N/A
Roof Average Score 2.3 JAverage Score 2.0
Primary Shingle 2[Shingles 2
Secondary N/A N/A
Third N/A N/A
Gutters/Downspouts 3|Gutters/Downspouts 2
N/A N/A
Roof Penetrations 2|N/A
Exterior Accessibility Avw 4.0 |Average Score 2.0
Entrance Accessibility 4 4
Access to Parking 4 1
Accessibility to Rest of Park 4 1
# of Public Entries 2 1
Date of Construction
Interior Assessment Ranking 2.2 -
Interior Conditions lrs ‘ rage Score 1.8 |Average Score 2.0
Primary: Carpet 2|Concrete 2
Secondary VCT 1|S.C. - Poured 2
Third Wood (Dance Floor) 2|N/A
Fourth Rubber 2|N/A
Fifth Ceramic Tile 1x1 2|N/A
Partitions Average Score 2.5 |Average Score -
Primary G.B. 2.5|G.B. 1
Secondary N/A N/A
Third N/A N/A
Ceilings Average Score 2.0 |Average Score -
Primary A.B. 2|G.B. 1
Secondary G.B. 2|N/A
Third Concealed Spline 2|N/A
Doors Average Score 2.3 |Average Score -
Primary Wood 2.5|Wood 1
Secondary Hollow Metal 2|N/A
Third N/A N/A
Windows Average Score 2.0 |Average Score -
Primary Aluminum Clad Ins. 3|Metal Non-Insulated 1
Secondary Wood Insulated 2|N/A
Third Hollow Metal\ 1{N/A
Light Fixtures Average Score 2.0 [Average Score -
Primary 2x2 Parabolic 2|Strip Fluorescent 1
Secondary 2x2 Lens 2|N/A
Third Can Downlight 2|N/A
Interior Accessibility Average Score 2.8 |Average Score -
Restrooms 2.5|Restrooms 1
General 3|General 1
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New Ballwin Park

New Ballwin Park

7/18/2018 System Restrooms Pavilion
Exterior Assessment Ranking 1.4 2.0
Exterior Conditions Walls Average Score 2.0 |Average Score
Primary C.M.U. 2|N/A 0,
Secondary N/A N/A
Third N/A N/A
Mortar 2[N/A
Sealants 2|N/A
Windows Average Score Average Score
Primary N/A 0[N/A 0
Secondary N/A N/A
Third N/A N/A
N/A N/A
Doors Average Score 2.0 |Average Score
Primary Hollow Metal 2|N/A 0
Secondary N/A N/A
Third N/A N/A
Roof Average Score -Prage Score 2.0
Primary Standing Seam 1|Standing Seam 2
Secondary N/A N/A
Third N/A N/A
N/A N/A
N/A N/A
N/A N/A
Exterior Accessibility Ave&core 3.7 |Average Score 4.0
Entrance Accessibility 3 4
Access to Parking 4 4
Accessibility to Rest of Park 4 4
# of Public Entries 2 1
Date of Construction
Interior Assessment Ranking 2.0 2.0
Interior Conditions F‘ ‘ A‘age Score 2.0 |Average Score 2.0
Primary S.C. - Poured 2|Concrete 2
Secondary N/A N/A
Third N/A N/A
Fourth N/A N/A
Fifth N/A N/A
Partitl Average Score 2.0 |Average Score 2.0
Primary C.M.U. 2|Painted Steel Col. 2
Secondary N/A N/A
Third N/A N/A
Ceilings Average Score 2.0 [Average Score 2.0
Primary Wood Deck Painted 2|Exposed Wood Deck 2
Secondary N/A N/A
Third N/A N/A
Doors Average Score 2.0 |Average Score
Primary Hollow Metal 2|N/A 0
Secondary N/A N/A
Third N/A N/A
Windows Average Score Average Score
Primary N/A 0[N/A 0
Secondary N/A N/A
Third N/A N/A
Light Fixtures Average Score 2.0 [Average Score 2.0
Primary Strip Surface Mount 2|Surface Mounted 2
Secondary N/A N/A
Third N/A N/A
Interior Accessibility Average Score 3.0 [Average Score 4.0
Restrooms 3|Restrooms N/A
General 3|General 4
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The Pointe The Pointe
7/18/2018 System Community Center Pavilion
Exterior Assessment Ranking 3.6 3.0
Exterior Conditions Walls Average Score 3.8 |Average Score
Primary Brick 4|N/A 0|
Secondary E.ILF.S. 3|N/A
Third N/A N/A
Mortar 4|N/A
Sealants 4[N/A
Windows Average Score 3.3 |Average Score
Primary Insluated Aluminum 3.5|N/A 0
Secondary Hollow Metal 3.5|N/A
Third N/A N/A
Skylights - Kalwall 3|N/A
Doors Average Score 3.5 |Average Score
Primary Aluminum & Glass 3.5|N/A 0
Secondary Hollow Metal 3.5|N/A
Third N/A N/A
Roof Average Score 3.3 4Average Score 3.0
Primary Single Ply 3[Standing Seam Metal 3
Secondary Standing Seam Metal 3.5|N/A
Third N/A N/A
Gutters/Downspouts 3[N/A
Roof Hatches 3|N/A
Roof Penetrations 4|N/A
Exterior Accessibility Avw 4.0 |Average Score 4.0
Entrance Accessibility 4 4
Access to Parking 4 4
Accessibility to Rest of Park 4 4
# of Public Entries 2] 1
Date of Construction 1996
Interior Assessment Ranking 3.5 3.5
Interior Conditions lrs ‘ rage Score 3.1 [Average Score 3.5
Primary Porcelain Tile 3.5|Concrete 3.5
Secondary Carpet Tile 3.5[N/A
Third Rubber Flooring 3.5|N/A
Fourth Wood 3[N/A
Fifth VCT 2|N/A
Partitions Average Score 3.8 |Average Score 3.5
Primary C.M.U. 3.5|Concrete Columns 3.5
Secondary G.B. 4|N/A
Third N/A N/A
Ceilings Average Score 3.8 |Average Score 3.0
Primary A.B. 3.5|Wood Roof Deck 3
Secondary G.B. 4|N/A
Third Acoustic Deck 4|N/A
Doors Average Score 3.5 |Average Score
Primary Wood 3.5|N/A 0|
Secondary Hollow Metal 3.5|N/A
Third N/A N/A
Windows Average Score 3.5 |Average Score
Primary Aluminum 3.5|N/A 0
Secondary Hollow Metal 3.5[N/A
Third N/A N/A
Light Fixtures Average Score 3.0 [Average Score 4.0
Primary 2x4 Para. Fluor. 3|LED 4
Secondary 2x4 Lens Fluor. 2.5|N/A
Third 2x2 Indirect Fluor. 3.5|N/A
Interior Accessibility Average Score 3.8 |Average Score 4.0
Restrooms 4|Restrooms N/A
General 3.5|General 4
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Vlasis Park Vlasis Park Vlasis Park Vlasis Park
7/18/2018 System Pavilion #1 Pavilion #2 Pavilion - Lake Restroom
Exterior Assessment Ranking 1.0 1.0 1.0 2.8
Exterior Conditions Walls Average Score Average Score Average Score Average Score 3.0
Primary N/A 0[N/A 0[N/A 0|Brick 3
Secondary N/A N/A N/A CMU - Split-Faced 3
Third N/A N/A N/A N/A
N/A N/A N/A Mortar 3
N/A N/A N/A Sealants 3
Windows Average Score Average Score Average Score Average Score 3.0
Primary N/A 0|N/A 0|N/A 0[Hollow Metal 3
Secondary N/A N/A N/A N/A
Third N/A N/A N/A N/A
N/A N/A N/A Skylights 3
Doors Average Score Average Score Average Score Average Score 3.0
Primary N/A o[N/A o[N/A o|Hollow Metal 3
Secondary N/A N/A N/A N/A
Third N/A N/A N/A N/A
Roof Average Score -Average Score *rage Score -Average Score -
Primary Wood Shingles 1|Wood Shingles 1|Wood Shingles 1|Wood Shingles 1
Secondary N/A N/A N/A N/A
Third N/A N/A N/A N/A
N/A N/A N/A N/A
N/A N/A N/A N/A
N/A N/A N/A N/A
Exterior Accessibility Average Score 3.7 Averw.B Average Score 3.3 |Average Score 3.7
Entrance Accessibility 4 4 4 4
Access to Parking 4 2 3 4
Accessibility to Rest of Park 3 1 3 3
# of Public Entries 1 1 1 1
Date of Construction
Interior Assessment Ranking 21 21 1.8 29
Interior Conditions Floors A‘ge Score Lm A\,age Score 3.0 |Average Score 2.0 |Average Score 2.5
Primary Concrete 3|Concrete 3|Wood Deck 2|S.C. - Poured 2.5
Secondary N/A N/A N/A N/A
Third N/A N/A N/A N/A
Folrth N/A N/A N/A N/A
Fifth N/A N/A N/A N/A
Partitions ‘ Aver’Score 2.0 |Average Score 2.0 |Average Score 2.0 |Average Score 3.5
Primary Wood Columns 2|Wood Columns 2|Wood Columns 2|cMU 3.5
Secondary N/A N/A Wood Rail 2|N/A
Third N/A N/A N/A N/A
Ceilings Average Score 2.0 [Average Score 2.0 |Average Score 2.0 [Average Score 2.5
Primary Wood Deck Exposed 2|Wood Deck Exposed 2|Wood Deck Exposed 2|Painted Wood 2.5
Secondary N/A N/A N/A N/A
Third N/A N/A N/A N/A
Doors Average Score Average Score Average Score Average Score 3.0
Primary N/A 0[N/A 0O[N/A 0[Hollow Metal 3
Secondary N/A N/A N/A N/A
Third N/A N/A N/A N/A
Windows Average Score Average Score Average Score Average Score 3.0
Primary N/A 0[N/A 0[N/A 0[Hollow Metal 3
Secondary N/A N/A N/A N/A
Third N/A N/A N/A N/A
Light Fixtures Average Score -Average Score -Average Score -Average Score 2.3
Primary Surfaced Mounted 1[Surface Mounted 1|Surface Mounted 1{2x2 Lens Fluor. SM 2
Secondary N/A N/A N/A Surface Mount Soffit 2
Third N/A N/A N/A Surface Mount Wall 3
Interior Accessibility Average Score 4.0 |Average Score 4.0 [Average Score 4.0 |Average Score 2.8
Restrooms N/A  |Restrooms N/A  |Restrooms N/A Restrooms 2.5
General 4|General 4|General 4|General 3
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