
















CITY OF BAI-LWIN, MISSOURI
MANAGEMENT'S DISCUSSION AND ANALYSIS

FORTHEYEARENDEDDECEMBER31,2008
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Expenses And Program Revenues - Governmental Activities
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Revenues By Source - Governmental Activities
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FINANCIAL ANALYSIS OF THE CITY'S FUNDS

Governmental funds. The City uses fund accounting to ensure and demonstrate compliance with
finance-related legal requirements. For the fiscal year ended December 31, 2008, the governmental
funds reflected a combined fund balance of $ I 4,702,556. The $1,850,396 increase in fund balance from
December 31, 2007 is due primarily to higher utility tax revenues from a tax increase, settlements from
cellular telephone companies, and lower than anticipated operating and capital expenditures. A 2008
budgeted building improvement to the Government Center was not begun until 2009 and delay in re-
placing personnel saved on operating expenses.
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