




2013 Actual 

Amount

2014 Amended 

Budget

2014 Estimated 

Amount

2015 Proposed 

Budget

Revenues 17,652,240$      18,249,705$        18,267,614$       18,895,555$        

Expenses:

Administration 2,821,579$        4,891,820$          4,866,426$         3,057,212$          

Public Works 4,292,866$        4,858,305$          4,844,413$         5,262,429$          

Police 5,403,827$        5,615,085$          5,588,670$         5,931,091$          

Parks and Recreation 4,340,306$        4,571,655$          4,527,735$         4,663,032$          

Totals 16,858,578$      19,936,865$        19,827,244$       18,913,764$        

Net Surplus/ (Deficit) 793,662$           (1,687,160)$         (1,559,630)$        (18,209)$             

2013 Actual 

Amount

2014 Amended 

Budget

2014 Estimated 

Amount

2015 Proposed 

Budget

Revenue Totals 1,687,855$        3,493,324$          * 3,493,324$         * 1,162,000$          

Expenses:

Administration 420,360$           57,500$               56,903$              28,000$               

Public Works 71,451$             583,000$             583,504$            165,500$             

Parks and Recreation 943,328$           2,511,564$          2,511,237$         1,263,032$          

Totals 1,435,139$        3,152,064$          3,151,644$         1,456,532$          

Net Surplus/ (Deficit) 252,716$           341,260$             341,680$            (294,532)$           

* Includes the transfer of $1,975,326 from operating fund reserves.  

City of Ballwin

Operating Fund

Capital Fund



2011 Actual 2012 Actual 2013 Actual 2014 Estimated 2015 Projected
Revenues 15,455,481 17,799,579 17,652,240 18,267,614 18,895,555
Expenses 15,832,590 16,066,143 16,858,578 19,827,244 18,913,764
Unassigned Fund Balance 6,653,674 8,230,761 8,903,281 6,135,803 6,121,785
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Fulltime Personnel Other
Year Employee Costs Percent of Operating Percent of Total

Count (Incl P/T) Budget Costs Budget Budget
2011 142 $10,265,936 65% $5,566,654 35% $15,832,590 Actual
2012 142 $10,539,397 66% $5,526,746 34% $16,066,143 Actual
2013 142 $10,970,768 65% $5,887,810 35% $16,858,578 Actual
2014 143 $11,460,000 64% $6,391,918 36% $17,851,918 Budgeted
2015 143 $12,004,525 63% $6,909,239 37% $18,913,764 Budgeted

Operating Budget
Five Year Operating History
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FUND REVENUES EXPENSES TRANSFERS 
IN/(OUT)

SURPLUS 
(DEFICIT)

FUND 
BALANCE 
12/31/15

General 18,895,555 18,913,764 0 (18,209) 6,121,785

Capital 1,028,200 1,456,532 133,800 (294,532) 198,474

TIF 1,090,885 0 (1,090,885) 0 0

TDD 128,006 9,850 (118,156) 0 0

Sewer Lateral 296,000 298,500 0 (2,500) 302,113

Federal Asset Seizure 13,100 101,500 0 (88,400) 45,433

P.O.S.T. 7,070 5,000 0 2,070 90,504

All Funds 21,458,816 20,785,146 (1,075,241) (401,571) 6,758,309

2015 Budget By Fund


