CITY OF BALLWIN A
BOARD RETREAT it
April X, 2014 * 8:00 a.m. Bunging Pooply Togelher, ®

300 Park Drive, Donald “Red” Loehr Police & Court Center www.ballwin.mo.us

BOARD oF aLpERMEN RETREAT

April 2, 2014
AGENDA

1.  Call to Order — Mayor Pogue
2.  Civility / Code of Conduct
3. Internal / External Communications
4, Personnel Issues:
Staffing Levels
Pension / Benefit Assessment
Pay Plan:
1) City Comparisons
2) Internal Compression
5. Record Retention and Related Issues

6. Other Issues

7. Adjourn - Noon




