City of Ballwin

Memo

To: Robert Kuntz, City Administrator

From: Thomas H. Aiken, AICP, Assistant City Administrator / City Planner<‘ /

Date: 11/20/13
Re: Computer Network Data Switch Replacement

The attached memorandum from IT Systems Supervisor Paula Reeds describes her recommendation
for the purchase of budgeted and planned network data switch upgrades. | agree with Ms. Reeds in her
recommendation that Ballwin purchase Brocade switches from WWT (state bid) in the amount of
$31,386.08. The absence of an annual service agreement makes this by far the superior brand choice over
the lifetime of the equipment.




TO: Tom Aiken DATE: November 19, 2013
FROM: Paula Reed% CC:
RE: Network Data Switches

It was proposed in the 2013 IT budget that the City's existing data network switches be
replaced. The existing switches are antiquated and no longer meet the performance standards
of today’s data traffic demands. The increased bandwidth needs in applications, internet
access levels, number of devices, and number of users, are all factors in this decision.
$36,000 was allocated for the project.

The new data switches must be Enterprise level, Layer 3, with advanced manageability with
upgradability. A Systems Engineer from Tech Electronics, the City's primary telephone system
service support vendor, was contacted initially to provide a recommendation on preferred
switch manufacturers. Their recommended manufacturer list included Brocade, HP, and
Cisco. Of the three manufacturers, Tech Electronics recommends Brocade based on the
performance and reliability for both voice and data on many of their serviced networks.

World Wide Technology also provided a Systems Engineer recommendation which included
the same manufacturers. World Wide preferred Cisco over the other two manufacturers.

The City is proposing to purchase 10 data switches including accessories such as fiber
transceivers and cables. Switch models will vary and multiple switches will be installed at the
PD and Government Center.

World Wide Technology, the State of Missouri contract vendor, provided pricing on the project.
The total switch project cost per manufacturer is listed below:

HP $34,294.56
Brocade $31,386.83
Cisco $30,197.08

Based on research and the evaluation of multiple configurations proposed, it is recommended
the City purchase the Brocade switches from World Wide Technology in the amount of
$31,386.83. The Cisco pricing is lower upfront but does require a SmartNet maintenance
agreement which will cost approximately $2,900 per year. The Brocade switches offer a
lifetime warranty with no annual maintenance.




