City of Ballwin

Memo

To: Robert Kuntz, City Administrator /7
From: Thomas H. Aiken, AICP, Assistant City Administrator / City Planner \/ %
Date: 3/20/13

Re: Expansion of the time Clock system for Parks and Recreation

As you can see from Paula’s email, the scope of this system has expanded since the program was
budgeted last fall. This is mostly due to the expectation by P&R that the new federal regulations that
essentially limit part time employees to hours 30 hours per week will greatly increase the number of part time
employees. Additionally, the program has been expanded to cover all P&R part timers not just pool
employees as had originally been planned.

Since this was the expansion of an existing system, it is not a bid process; it is a sole source situation.
The existing system used by Public Works is being expanded. The purchase amount exceeds your authority
so the matter requires Aldermanic approval. The cost is $4,814 over budget. The difference can come from
contingency.



TO: Tom Aiken DATE: March 15, 2013
FROM:  Paula Reed% cc:
RE: Attendancé Enterprise — License Upgrade for Parks & Rec Employees

Midwest Automated Time Systems is the City vendor for the Attendance Enterprise software
currently used by the Public Works Department. This system provides a physical biometric time
clock in conjunction with software that maintains an employee attendance database for Public
Works. The system was installed in 2009 and has provided the department with an accurate
accountability of workers and their hours worked.

Due to the large number of part-time Parks & Rec Department employees, it was determined
that the current system should be expanded to accommodate P&R employees too. This will be
a direct time and accuracy benefit to staff management who will be able to view and approve
timesheets electronically. This will also increase the efficiency of the Payroll function as the
time will be directly imported into the New World payroll system using an interface to connect
the two systems (Midwest Time provides the compatible interface from Attendance Enterprise to
New World).

$12,500 was planned for the project in the 2013 IT budget. This was based on the addition of 2
new biometric time clocks (one at each pool location) and 250 user licenses (licenses are
purchased in blocks of 50).

There have been changes in the project scope since the budget process. The overall number of
part-time employees has increased. And, after further evaluation, the number of employees that
should be included in the project has been revised. The focus had been primarily part-time pool
employees but it was determined that the custodial staff, front desk employees, and the parks
maintenance crew should also be included.

The current proposed cost for adding the 2 time clocks and 350 employees to the existing
system is $17,314. This is a one-time charge and includes an 8% discount for full payment.
This is $4,814 more than was budgeted. The additional user licenses incur an incremental
increase in the cost associated with the annual maintenance agreement ($1,910) and the
generation of the New World payroll interface ($1,100). Please note these items are included in
the total cost.

It is recommended that the City proceed with the upgraded licensing capacity purchase for the
P&R department. The City will realize greater efficiencies in the paperless environment and the
electronic importability between the Attendance Enterprise software and the New Worid Payroll
system. In addition, the application reporting will assist the P&R managers in monitoring staff
hours to assist in complying with upcoming healthcare reform guidelines.



