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Staff Report  
 
Background: At the start of the year directions were assigned to examine the Sewer Lateral 
Repair Program.  The City has been running on a shortage of funds since 2005. In order to try 
and reverse this trend we have tightened down what repairs are done and requested bids for a 
sole source contractor.  The first effort appears to be working. As of this memo, the City still has 
funds available in 2017 for the Sewer Lateral Program.  The next step of awarding a contract to 
the lowest bid contactor will only aid in this effort by making prices more transparent, consistent 
and the lowest possible bid. This is in the best interest for both the City and our residents. 
 
We posted the RFP online on November 10th, sent it to three (3) separate contractors with whom 
we have worked with in the past and placed an ad in the St. Louis Business Journal. We received 
three (3) qualified bids back, two (2) from the ones that we sent out and one (1) who saw the ad 
in the paper. The sealed bids were opened and read aloud on November 29th.  Mike Roberts, 
Chris Hyland, Kathryn Kuelker and I reviewed all bids and came to the same consensus.    
 
Recommendations: We recommend awarding the Sewer Lateral Program contract to A&A 
Sewer LLC., for a contract starting January 1, 2018 and ending December 31st 2019. 

They have worked with the City for over ten 10 years and have successfully completed 
approximately two hundred (200) plus jobs.  A&A Sewer has met all of the criteria that we 
requested and were overall the lowest bidder.   


































