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The Board will approve the Minutes from the April 27, 2026 Board of Aldermen Meeting as submitted or
amend them.

If you would like to speak to the Board of Aldermen during the Citizen Comment section, you must fill out a
form located on the door to the meeting room. That form must be turned in to the basket on the front right
table BEFORE the meeting begins.

Ward 1 Alderman Janet Rodriguez Judd will be sworn in.

New Parks & Recreation Marketing & Communications Coordinator Erica Lindsay will be introduced.
Retiring IT Manager Paula Reeds will be recognized.

The City of Ballwin will be named as a Purple Heart City.

The 2025 Audit will be presented.

Public Works — Skid Steer Purchase
Staff recommends we purchase 2 skid steers with: Viking planers, water tanks, 1 smooth, 1 toothed bucket, 1
dirt bucket and pallet forks from Luby Equipment LLC/Case Construction using the Missouri State Bid
contract number IBF605C022002058 for a total cost of $199,900.00, and sell two of our lowest performing
current skid steers.

Public Works — Salt Purchase
Staff recommends awarding the contract for 1146 tons of salt for late 2026 delivery and an additional 500
tons for early 2027 delivery to the City of Chesterfield Co-op/Compass Minerals based on the unit prices in
the memo.
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Parks & Recreation — Golf Course Bathroom Renovation Bid Award
In an effort to keep the project moving forward, staff is seeking authority to award to one of the two low
bidders, Wolf Building and/or Custom Alternative, for an amount not to exceed $115,000. This will allow
staff the flexibility to negotiate a viable option closer to our budgeted amount.
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