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REQUEST FOR QUALIFICATIONS (RFQ) FOR OWNER’S
REPRESENTATIVE SERVICES

The City of Ballwin is soliciting qualifications from firms to provide comprehensive Owner’s
Representative Services for the design and construction of a new Police Station
Facility.

Qualifications will be accepted until 10:00 a.m. C.T., on December 31, 2020 at:

Office of the City Administrator
City of Ballwin, MO
1 Government Center
Ballwin, Missouri 63011

All questions or comments regarding this solicitation package must be submitted in writing
to Eric Sterman, City Administrator, by e-mail to esterman@ballwin.mo.us no later than 5:00
p.m. C.T., on December 28, 2020.

Qualified firms are required to submit their qualifications in accordance with these
solicitation requirements. Five (5) hard copies of your response and one electronic copy
(Adobe PDF) must be submitted.

The City of Ballwin reserves the right to reject any or all responses, or any part thereof, or
waive irregularities or defects in same, or accept any proposal deemed to be in the best
interest of the City of Ballwin.



INTRODUCTION

The City of Ballwin, Missouri (“City”) is currently seeking an owner’s representative (“OR”) to
oversee the planning, design and construction of a new Police Station Facility.

Background

The City of Ballwin is a second-ring western suburb of St. Louis, located in St. Louis County,
Missouri. The population was 30,404 as of the 2010 census. It was named by Money magazine
in 2005, 2011, and 2013 as one of the 100 best places to live in America.

The City is served by an existing Police Station located at 300 Park Drive Ballwin, MO 63011.
The building was built in the 1960s and has undergone two major renovations.

As a result of a feasibility study and site evaluations completed in February of 2020, the Board
of Alderman has approved moving forward with designing a new facility to be constructed on

City owned property at the intersection of Ballpark drive and Kehrs Mill Road.

Project Location
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SCOPE OF SERVICES

The City of Ballwin, Missouri (herein after the “City”) intends to engage a firm to provide
Owner’s Representation Services (herein after the “OR”) for the design and construction of
a new Police Department located on Kehrs Mill Road. Exhibit C constitutes the current
proposed conceptual design for the new station. The proposed new station is
approximately 24,680 square feet and 3 stories (herein after the “Project”). The City has
acquired the necessary property and is working on funding the project.

The OR will oversee the planning, design and construction of all aspects of the Project.

As a condition to the contract award, the selected OR is required to enter into an agreement
with the City of Ballwin for the performance of the services defined herein.

The selected OR shall not be permitted to bid on or perform any of the actual construction
on the Project, nor shall any construction firm controlled or partially owned by the OR be
allowed to bid on or perform work for the Project. The OR shall be allowed to provide basic
services for which specific reimbursement provisions are included in the general conditions
to the OR’s contract with the City. The actual construction work on the Project shall be
awarded through a competitive bid process.

The OR, in general, shall have primary management responsibility for the Project and shall
coordinate all Project matters. As such, the OR shall serve as the City’s main point of
contact and liaison between the architect/engineer, general contractor, and other
consultants and vendors throughout the duration of the Project.

The OR shall advocate for the City’s interests of quality, timely and cost-sensitive design
and construction while maintaining professional relationships with all consultants, partners
and vendors.

The OR will be responsible for overseeing the delivery of the Project at the best and lowest
price in the marketplace and highest degree of functionality and quality. However, the OR
will not replace the architect/engineer, general contractor, and other consultants, though the
OR may provide evaluations and recommendations on same.

OR shall be able to perform all services identified on Exhibit A — Scope of Services, for the
Project.



SUBMITTAL REQUIREMENTS
Responses must be organized according to the sections listed below. Responses should be
of sufficient length and detail to demonstrate the proposer has a thorough understanding of
the skills necessary to deliver the services requested.

1. General Information

Provide a company profile including principal areas of expertise and experience providing
Owner’s Representative Services to publicly-funded entities in the State of Missouri.
Proposals must also include the following information:

* Date, state and type of business organization (close, general, or S corporation; LLC
or PLLC; sole proprietorship).

* Federal and state tax ID numbers.

» Names of Owners, Principals and/or Officers.

* The name, title, e-mail address, mailing address, fax and telephone number of the
officer authorized to represent the proposer in any correspondence, negotiations

and sign any contract that may result.

 The project manager’s name, title, e-mail address, mailing address, fax and
telephone number.

2. Project Understanding & Approach

Identify if your firm has the ability to perform the services defined herein (Exhibit A), what
services your firm will employ and why your approach to doing so and if any third-party
consultants are required to complete the services.

3. Staffing Proposal and Staff Experience

Provide a staffing proposal that includes an organization chart of the proposed team and
résumés of key personnel. Proposals must include the following information:

* The firm must provide a single point of contact for the Project.

» Key personnel’s resumes including name, title, education, experience, references,
professional affiliations, certifications, licenses and registrations. Clearly define
projects managed by those individuals in the role of an Owner Representative or
Construction Management Advisor (not Architect, Engineer, General Contractor or
any other role on the project). Clearly define projects managed by those individuals
that are similar to this Project type in scope of work and purpose. Only include
resumes for individuals that will be actively engaged in the Project.

* Identify any external sub-consultants and describe their roles and responsibilities
with the Project Team.



* Describe the firm’s contingency plan to respond with appropriate back-up staff in
the case of death, disability, illness or separation.

4. Similar Project Experience & References

Please provide a chronological list of all projects completed by your firm in the role of
Owner’s Representative or Construction Management Advisor for a City or County
Government.

Please provide information on those projects (from the list above) that were completed in
the past five years including: Client name, brief descriptions of project, date completed,
constructed value, the name of the proposed staff that was involved (and their role) and an
owner reference including name, title, phone number and e-mail address. Finally, note what
police stations with CALEA certifications your firm has worked on in the past 5 years.

SUBMITTAL FORMAT

The owner, principal, or corporate officer authorized to bind the responding firm shall sign
the Proposal attesting that all the information provided is true.

To be considered, one (1) electronic copy and five (5) hardcopies of your proposal must be
submitted by December 31, 2020 by 10:00 a.m. local time to:

City Administrator
City of Ballwin

1 Government Center
Ballwin, MO 63011



SELECTION CRITERIA
Proposals will be evaluated using the following criteria:

¢ Qualifications and experience of the proposer;

¢ Demonstrations of proposer’s ability to perform projects comparable in design,
scope, and complexity to the Project;

¢ Demonstration of good faith efforts to achieve compliance with federal, state, and
local affirmative action requirements;

¢ Qualifications of proposer personnel who will manage the Project;

¢ Demonstration of successful management systems which proposer has employed
for the purposes of estimating, scheduling, and controlling costs; and

o References from owners for whom OR services have been performed.

CONTRACT AWARD

The City of Ballwin will evaluate each response to the Request for Qualifications based on
the established selection criteria. Recommendation for contract award will be contingent on
successful negotiation of contract terms. If a contract cannot be successfully negotiated with
the selected firm at a price determined to be fair and reasonable, the City reserves that right
to negotiate with another proposer.

RFQ SCHEDULE

The City reserves the right to delete or modify any part of this schedule.
RFQ Issued: December 1, 2020

Responses Due: December 31, 2020

Tentative award date: January 11, 2021



GENERAL TERMS

1. Nothing contained here will create any contractual relationship between the City and the
firm submitting a proposal. Statements contained in the response of the successful
proposer may become part of the agreement for services.

2. Information received from each firm will become the property of the City.

3. The City reserves the right to accept or reject any or all submittals, or any part thereof, or
waive any irregularities or defects in same, and to award the contract to any firm deemed to
be in the best interest of the City.

4. The City is not responsible for any costs incurred by any firm for any work performed
relative to the preparation of the response or subsequent negotiations of a contract for the
services described herein.

5. All successful Proposers on City contracts for services in excess of $5000 must provide
the City with documentation and a sworn affidavit, substantially in the form of the Federal
Work Authorization Program ("FWAP”) Affidavit attached hereto as Exhibit B, with respect to
employees working in connection with the contracted services, affirming enrollment in a
FWAP. The affidavit shall also provide that the Proposer does not knowingly employ any
person in connection with the contracted services who is an unauthorized alien. Such
affidavits must be provided no later than the execution of an Agreement with the City.
Subcontractors must provide similar affidavits to its general contractors when the general
contractor hires the subcontractor. A contractor or subcontractor is not required to perform
an electronic verification check on employees hired before January 1, 2009.

6. The selected OR is required to enter into an Agreement with the City for the Project,
which shall include but not be limited to the following terms and conditions:
¢ Indemnification. OR agrees to indemnity and defend and hold harmless the City,

together with its board of aldermen, officers, representatives, agents, and employees
from and against any and all losses, suits, actions, legal or administrative
proceedings, claims, demands, damages, liabilities, interest, reasonable attorney
fees, costs and expenses of whatsoever kind or nature whether arising before or
after completion of the work hereunder and in any manner directly or indirectly
caused, occasioned or contributed to in whole or in part, by reason of any action,
omission, fault or negligence whether active or passive of OR, or of anyone acting
under its direction or control or on its behalf in connection with or incidents to the
performance of services pursuant to this Agreement.

¢ Insurance. OR shall procure and maintain during the period of this Agreement
insurance, as follows:

(a) Workers’ Compensation as required by law and employer’s liability
coverage in an amount not less than $2,000,000.



(b) Commercial general liability which provides combined single limit
coverage, including property damage and bodily injury, including:

Death $2,000,000 each person
$2,000,000 each occurrence
Property Damage $2,000,000 each occurrence

$2,000,000 general aggregate
(c) Automobile liability, which provides combined single limit coverage,

including:
Death $2,000,000 each person
$2,000,000 each occurrence
Property Damage $2,000,000 each accident
(d) Professional liability $2,000,000 each occurrence

$2,000,000 general aggregate
The commercial general liability policy shall be endorsed to cover the liability of OR
hereunder. City shall be named as an additional insured on the commercial general liability
and automobile liability policies and such insurance shall be primary and non-contributory
with respect to any insurance maintained by the City. Each such policy shall be written by a
company or companies licensed to do business in the state of Missouri and acceptable to
the City. Certificates of insurance shall be furnished to City prior to the commencement of
the Work. Each such policy shall provide that it shall not be canceled or altered, without 15
days prior written notice to City. The certificate of insurance must state “the City of Ballwin is
an additional insured on a primary and non-contributory basis."

¢ Immunity Retention. By execution and performance of this Agreement, the City does
not intend to, nor shall it be deemed to have waived or relinquished any immunity or
defense on behalf of the City, and the City’s board members, officers, directors,
servants, employees, agents, successors or assigns.

o FWAP Documentation. OR has provided to the City, or will provide to the City, no
later than the execution of this Agreement, all documentation and required affidavits
that OR has enrolled in, and participates in, a Federal Work Authorization Program,
as required by Section 285.530 Missouri Revised Statutes with respect to the
employees working in connection with the contracted services. OR shall also sign an
affidavit affirming that it does not knowingly employ any person who is an
unauthorized alien in connection with the contracted services.




EXHIBIT A

1 - Preconstruction Phase Services

1.1. Owner’s Representative shall assist the Owner in selecting, retaining and coordinating the
professional services of all design consultants, surveyors, special consultants and testing
laboratories required for the Project.

1.2. Owner’s Representative shall consult with and advise the Owner on strategies for the
procurement of all required professional services.

1.3. Owner’s Representative shall assist with the negotiation of all professional service
contracts.

1.4. Owner’s Representative shall consult with and advise Owner concerning appropriate
construction delivery methods, such as separate prime contractors and sequenced bid
packages.

1.5. Owner’s Representative shall (1) coordinate the preparation by the Architect of a written
and graphic description of the program for the Project, including room uses, sizes and
adjacency requirements, in accordance with Owner’s goals and objectives (the "Project
Program"),(2) prepare and submit to Owner a preliminary estimated schedule for completion of
the design and construction of the Project, the various major activities to be undertaken in
connection with the Project, and the approximate timing of the commencement and completion
of such activities, which Owner’s Representative shall monitor and revise from time to time
throughout the Term (the "Project Schedule"); (3) assist Owner in establishing a Project budget
based on a preliminary estimate of Project costs, including without limitation Owner’s internal
costs, which Owner’s Representative shall update with increased detail as the design of the
Project progresses (the "Project Budget"); and (4) manage the Project Schedule and Project
Budget to manage cash flow, maximize value, keep the work progressing in a logical manner,
and avoid or mitigate interruptions of design and construction.

1.6. Owner’s Representative shall assist the Architect in obtaining permits for the Project;
coordinate with the various governmental agencies having permit responsibilities for the Project;
represent the Owner at meetings of the applicable governmental units; recommend to the
Owner appropriate policies or decisions to be followed on public matters affecting the Project;
direct the Architect to ascertain whether there are any significant building code or other
governmental compliance issues; coordinate with the Contractor the obtaining of necessary
building permits or other necessary construction approvals for the Project; and advise the
Owner as to any material issues noted by the Architect.

1.7. Owner’s Representative shall attend regular meetings with the design team and owner
during design development.

1.8 Owner’s Representative shall prepare and submit to Owner a preliminary estimated
schedule for completion of the design and construction of the Project, the various major
activities to be undertaken in connection with the Project, and the approximate timing of the
commencement and completion of such activities, which Owner’s Representative shall monitor
and revise from time to time throughout the Term (the "Project Schedule")



1.9. Owner’s Representative shall provide recommendations to the Owner and Architect
regarding construction feasibility, value engineering, availability of materials and labor, time
requirements for installation and construction, and factors relating to costs, including costs of
alternative designs or materials in a manner consistent with the Project Program, Budget and
Schedule, and possible cost reductions and economies if and when necessary to reconcile the
Project Budget, Program, and Schedule.

1.10. Owner’s Representative shall review and comment on the drawings and specifications for
the Project (the "Construction Documents"), as they are prepared by the Architect. Owner’s
Representative shall assist the Owner in the evaluation and recommendation of appropriate
design alternatives in light of the Owner’s Project Program and the Project Budget and
Schedule, provided the Owner’s Representative shall not assume any of the Architect's
responsibilities for design or any of the general contractor’s responsibilities for construction
means, methods or costs.

1.11. Upon approval by Owner of design development plans and specifications, Owner’s
Representative shall (a) lead the process on behalf of the Owner in reviewing and coordinating
the preparation by the Architect and other Project consultants of the Construction Documents
for the Project; and (b) make recommendations regarding alternative solutions whenever design
details appear to (i) adversely affect construction feasibility, the Project Program, Budget or
Schedule; or (ii) cause the Project to deviate from the approved drawings or requirements of
Owner.

1.12. Owner’s Representative shall (i) prepare and update cost estimates for the estimated
Project costs to be incurred by Owner in designing and constructing the Project. Project Costs
Estimate be general contractor grade with detailed material quantity “take-offs” and unit cost.
Project Costs Estimate shall also include a summary sheet with separate line items for each
cost category included in the Project cost; with line items for anticipated contracts and
subcontracts, and (ii) evaluate pricing for alternative building and engineering systems.

1.13. Revise such Project Budget from time to time as the design of the Project is finalized, the
working drawings are prepared, construction contracts for the Project are negotiated, awarded
and executed and shall provide a variance summary with each update, including
recommendations on any necessary corrective action for unfavorable variances from the then-
current Project Budget.

1.14. Owner’s Representative shall recommend modifications to the Project design, Project
Budget,

Project Schedule and Project Program to reconcile each with the others, for final decision by
Owner;

1.15. Owner’s Representative shall assist Owner in setting a final Project Budget, based on the
approved design and the Project Schedule, the Project Program, the Project Costs Estimate
and financial constraints identified by Owner; if Owner, with the advice of the Owner’s
Representative, elects to proceed with separate Project construction contracts or separate bid
packages, the Project Costs Estimate and final Project Budget shall include a separate budget
for each Project construction contract or bid package.

1.16. Owner’s Representative shall act as Owner’s Representative in coordinating and assisting
the Architect in the preparation of bid documents. Owner’s Representative shall manage the bid
process and execution of contracts in accordance with Owner’s requirements.



1.17. If any portions of the work are to be separated into separate bid sections, Owner’s
Representative shall review the working drawings and make recommendations to the Architect
to (i) coordinate the work of the separate bid portions, (ii) allocate the work to the separate bid
portions, (iii) provide the proper coordination for phased construction, and (iv) advise Owner
with respect to whether major portions of the work should be bid as separate prime contracts.

1.18. If requested by Owner, Owner’s Representative shall become familiar with the City’s Code
of Ordinances as it relates to the process for contractor selection and make recommendations
for prequalification criteria for bidders, including bonding capabilities of any bidder if selected as
a contractor, and develop a bid list for prospective contractors and subcontractors

With the agreed-upon Project Budget, the Owner's Representative shall provide cash flow
projections for the Owner's financial consultants.

1.19. Owner’s Representative shall assist the Architect in obtaining agency approvals for the
Project; coordinate with the various governmental agencies having permit responsibilities for the
Project; represent the Owner at meetings of the applicable governmental units; recommend to
the Owner appropriate policies or decisions to be followed on public matters affecting the
Project; direct the Architect to ascertain whether there are any significant building code or other
governmental compliance issues; coordinate with the Contractor the obtaining of necessary
building permits or other necessary construction approvals for the Project; and advise the
Owner as to any material issues noted by the Architect.

1.20. Owner’s Representative shall assist with pre-bid conferences to familiarize bidders with
the bid documents and any special or unique systems, materials or methods.

1.21. Owner's Representative shall review bids, prepare analyses and make recommendations
to Owner for the award of a contract for the Project.

1.22. Owner’s Representative shall assist with the design, procurement and coordination of
FF&E (Furniture, Fixtures, and Equipment) Information Technology, Security, Audio/Visual,
Signhage, Testing Services, Temporary Facilities and other Owner Directly Procured building
systems.

2 - Construction Phase Services

2.1. Owner Representative shall have the ability to perform construction management services
required to manage multiple primes in lieu of a General Contractor.

2.2. Owner's Representative shall provide recommendations regarding each Contractor's
proposed mobilization schedule, temporary Project facilities, equipment, materials and services
during construction and the assignment of responsibilities relating to the same.

2.3. Owner’s Representative shall conduct pre-award conferences with the best and lowest
respondent for a Project construction contract; advise Owner regarding the negotiation of
business terms of each Project construction contract; and advise Owner on the acceptability of
Contractor for the Project.

2.4. Owner’s Representative shall review and process vendor insurance certificates, surety
bonds, sworn statements and waivers for contract compliance.



2.5. Owner’s Representative shall make recommendations as to the timely and economical
purchases of materials and equipment; and monitor the purchase of such items.

2.6. After Owner awards each Project construction contract and before the Contractor
commences work on the site, Owner’s Representative shall assist Owner in the preparation of
all necessary site logistics plans, traffic flow diagrams and plans for the performance of the
applicable work as a result of the review and coordination of the contractor’s implementation
plan, showing the use of designated roadways or street lights, the closing of any roadways,
streets and/or sidewalks, and the re-routing of any traffic; and assist in obtaining necessary
government approvals required to implement such traffic plans.

2.7. Owner's Representative shall represent the Owner in its communications with the Architect,
Contractor, and Consultant(s); schedule, attend and conduct progress meetings, regular on-site
meetings to review construction progress and pay requests and to provide appropriate
recommendations to the Owner concerning the Owner's decisions on construction matters,
including, where necessary, alternative designs or materials; and coordinate, review and advise
the Owner concerning, change orders, submittals, and requests for information.

2.8. Owner's Representative shall (i) assist and review the processing of change orders, (ii)
advise Owner concerning the change orders necessity and recommended cost of change
orders, and (iii) negotiate, on Owner's behalf, all change orders with Contractor. The final
Project Budget and/or Project Schedule, as applicable, will be revised to reflect approved
change orders.

2.9. The Owner's Representative shall review applications for payment by the Contractor and
make written recommendations to the Owner concerning the payment.

2.10. The Owner's Representative shall direct the Contractor (and others, where appropriate) to
prepare and update a critical path schedule for completion of the applicable work. In the event
of delays impacting the critical path schedule, the Owner's Representative shall make
recommendations to Owner for corrective action by the Contractor and review the Contractor's
recommendations for corrective action.

2.11. Owner's Representative shall coordinate the Architect's review and approval of shop
drawings, product data and other submittals by the Contractor.

2.12. In conjunction with the Contractor who has prime contractual responsibility, the Owner’s
Representative shall additionally review and advise the Owner concerning the adequacy of the
Contractor’s personnel and equipment, and the availability of materials and supplies to meet the
Contractor’s schedules in relation to the Project Schedule.

2.13. Owner's Representative shall enforce the Contractor's contract to maintain a daily log
containing the number of workers, equipment, work accomplished, daily weather, problems
encountered and other relevant data as the Owner may require. Although Owner's
Representative shall not guarantee the performance by Contractor, Owner's Representative
shall recommend courses of action to the Owner when Owner or Owner's Representative
becomes aware that requirements of any Project construction contract are not being fulfilled, or
when Contractor falls behind in its schedule; shall communicate recommendations, as directed
by the Owner, to Contractor on behalf of the Owner; shall monitor Contractor's performance of



such recommendations; and shall report Contractor's progress to the Owner on at least a
monthly basis.

2.14. Owner's Representative shall notify the Owner in writing, with photos and supporting
documentation if Owner's Representative becomes aware that the work of Contractor is not
being performed in accordance with the requirements of the Contract Documents. As
appropriate, Owner's Representative shall have authority, with written authorization from the
Owner, to require additional inspection or testing of the work in accordance with the provisions
of the Contract Documents, whether or not such work is covered, installed or completed.
Owner's Representative shall review any and all test reports and notify the Owner, the Architect
and the Contractor, as appropriate, of deficiencies in the work of which Owner's Representative
becomes aware and shall advise the Owner of projected consequences of such default and
shall make recommendations to Owner with respect thereto. With the written authorization of
the Owner, the Owner's Representative shall reject work that does not conform to the
requirements of the applicable Contract Documents.

2.15. The Owner's Representative shall advise the Owner concerning the procurement of
building materials by the Contractor regarding budget and schedule implications.

2.16. The Owner's Representative shall attend the on-site review of the Project to confirm
substantial and final completion of the construction of the Project and notify Owner when
Owner's Representative believes the work under a Project construction contract is substantially
complete and that a punch list should be prepared.

2.17. Owner’s Representative shall coordinate with the Architect in its review of the work to
enable the Architect to determine the date of substantial completion. At the substantial
completion by Contractor of the work, monitor the Architect in its inspection of the work and
preparation of a detailed “punch list" specifying any items which require completion, installation,
correction or repair. The owner's Representative will consult with the Owner and/or Architect in
connection with recommendations for the rejection and replacement of all nonconforming work,
as appropriate.

2.18. Owner’s Representative shall obtain from Contractor record drawings or, if required by the
applicable Project construction contract, “as-built” drawings, as construction completes.

2.19. Together with the Architect and Owner, the Owner's Representative shall monitor and
observe the testing and start-up of all utilities, systems and equipment for the Project and review
test reports.

2.20. Owner’s Representative shall complete the final close-out of the Project by (i) obtaining, or
causing the Contractor to obtain, all government approvals required for the legal use and
occupancy of the Project, (ii) obtaining all warranties, guarantees, bonds, insurance certificates,
installation manuals, and other items required pursuant to the Project construction contracts, (iii)
obtaining all affidavits, waivers, and releases the Contractors are required to provide pursuant to
the Project construction contacts to achieve final completion of the Project, (iv) analyzing all
claims (including change order disputes and other claims for extra compensation) asserted by
the Contractors and the Architect, (v) collecting and/or otherwise resolving any and all back
charge claims that Owner may assert against any Architect or Contractors, including assistance
with any legal proceedings instituted by Owner and/or any Architect or Contractor, and/or (vi)
representing Owner at meetings and/or inspections scheduled by Owner and held to resolve



problems relating to design, physical condition or operation of the Project to seek enforcement
of warranties.



EXHIBIT B
AFFIDAVIT OF COMPLIANCE WITH SECTION 285.500 RSMo et seq.

(REQUIRED FOR CONTRACTS FOR PROVISION OF SERVICES IN EXCESS OF $5,000)

STATE OF )
)ss
COUNTY OF )
Before me, the undersigned Notary Public, (Name)
personally appeared who is (Title) of (Company

name) and after being sworn did depose and say:

(1) that said company is enrolled in and participates in a federal work authorization
program with respect to the employees working in connection with the contracted
services; and

(2) that said company does not knowingly employ any person who is an unauthorized
alien in connection with the contracted services.

The terms used in this affidavit shall have the meaning set forth in Section 285.500 RSMo, et
seq.

Documentation of participation in a federal work authorization program is attached to
this affidavit.

Signature (Person with Authority) Printed Name

Title Date

Subscribed and sworn to before me this day of (Month,
Year).

My commission expires:
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