City of Ballwin

Memo

To: Robert Kuntz, City Administrator

From: Thomas H. Aiken, AICP, Assistant City Administrator / City Plannet //{ )
Date: 9/17/14 -
Re:  Extension of telephone land line service

Baliwin is presently under contract with Windstream to provide local land line and long distance
telephone service, internet connectivity and directory listings. The 3 year contract is about to end. In
investigating possible service providers in preparation of a rebid it was discovered that there are far fewer
potential providers than there were 3 years ago. Many of the former providers of this service have merged or
gone away, so the number of potential bidders is significantly reduced. As outlined in Paula Reed’s attached
memorandum, Windstream has proposed a 3 year extension of the same contract for $248/month less than
the current rate. Paula did a review of the rates that AT&T and XO would charge for this same service. The
Windstream rate is less. Given the cost and staff time associated with bidding and the many difficulties that
inevitably occur with a change to a new provider, as outlined the in the last paragraph of Paula’s
memorandum, she is suggesting that Ballwin consider foregoing the bidding process and accept the 3 year
extension to assure continuation of quality service. Given the fact that the cost is actually going down, and
there are very few alternative providers of police quality services of the kind that Ballwin presently uses, |
agree with Paula’s recommendation.




TO: Tom Aiken DATE: September 15", 2014
FROM: Paula Reeds CC:
RE: Continuation of Service - Windstream

The City of Ballwin has a 3-year telecommunication contract for Windstream services expiring
November 2014. Telecommunication services provided by Windstream include: local telephone
service (PRI), long distance service (1000 monthly minutes), internet connectivity with a data router
(ISP), 100+ DIDs, and directory listings.

In late 2011, telecommunication services were bid with only four companies responding. Bidding
companies were: WorldNet (bidding AT&T, Windstream), Windstream, SmartCom (bidding
Windstream, XO, Charter, and Paetec) and Charter Communications.

WorldNet is a master agent for telecommunication services offering competitive pricing for numerous
telecommunication providers throughout the United States. WorldNet was the selected vendor
offering Windstream services for the current telecommunications contract.

Because of their master agent status, WorldNet provides the City of Ballwin with tech support and
sales solutions for telecommunication vendors used by the City including Windstream, AT&T (Pots,
point-to-point circuits), and Charter Business Internet Service.

Recently WoridNet was solicited to provide a quote from Windstream based on a 3-year continuation
contract for identical Windstream services. WorldNet quoted Windstream pricing at $248 per month
less than the current contract:

*Current Monthly Billing: $988
*Proposed Monthly Billing: $740

*excludes fees, surcharges and taxes (approximately $65.00/month).

Also requested was new contract pricing from AT&T and XO. WorldNet indicated AT&T is no longer
offering PRI circuits supporting analog (fax machines, modems, etc.) and XO pricing was slightly
higher by $21 per month than the Windstream services.

Because telephone service is a critical function for the City, extending or continuing the contract
offers no interruption of telephone service and negates any issues related to changing
telecommunication vendors. Windstream has been a stable and reliable telecommunication service
provider. Issues have been resolved quickly and attentively. Monthly billing has not changed per
contract pricing. Windstream maintains a 911 table of City DID numbers which provides location
identification in our campus environment. These are all concerns associated with changing
telecommunications vendors.

It is my recommendation the City continues local/long distance and data services with Windstream
through WorldNet for an additional 3 years.




